
Generative/Strategic Thinking - an example

A brilliantly moving article in the student newspaper by a senior touched everyone with the 
profound impact on her, experienced on a recent National Honor Society project where she spent a 
weekend at a local refugee center helping care for young children.  After discussing the article with 
the Director, the Chair put the topic on the agenda for the next Board meeting in the  “Generative 
Musings" section of the meeting (20 minutes of each meeting are dedicated to "out of the box" 
discussion) by asking the Board, "What if every high school student at our school had that same 
experience?"  

At that meeting, discussion led to a request of the Director to report back to the Board on the extent 
of service learning experiences currently, information the Director had at hand.  The next month, the
Director shared with the Board a summary of the current program, strengths and weaknesses, and 
identified in general terms, the opportunities to enhance that aspect of the school's mission.  The 
Board minuted their interest in exploring that "What if...?" question further as next year's goals were
developed.

Two months later, at the annual strategic plan review session, the planning team developed that 
topic into a recommended goal for the next school year, which was vetted in the planning process, 
prioritized, and approved by the Board.  The Director was asked to create a task force, an action 
plan was developed by that group, and a  proposal crafted, all based on the original "What if ...?" 
question.  The plan included exploring the impact across the school, describing past and present 
community service projects, and crafting several scenarios for how it might look in the future. As 
part of the action plan, the Board approved  a "Service Learning Vision" statement to be added to 
the school's Core Values, and setting a clear direction for the school towards enhancing the 
curriculum for all high school students with a significant service learning  experience.  From there 
on, the staff took the ball and ran with it.

Post-script:  Two years later the school was cited in the local media for its extensive impact on 
students' understanding of and empathy for the lives of others in the community.

Key Elements:
Generative/Strategic thinking occurs "upstream."
Generative/Strategic thinking is done in partnership with the HoS/Board.
Generative/Strategic thinking is transformed into action through careful strategic prioritization and

planning.
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