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...my colleagues in the NESA Center and I want to greet each one of you and send along 
our best wishes for a great year. A special welcome to those of you who are new to the 
NESA region—we look forward to meeting many of you in person during the course of 
the year.

As always, the year ahead is going to be an exciting one that’s sure to be full of opportuni-
ties for learning—for our students and for us. We know that from these beginning days 
right through to the end of the year, you will be busy with the day-to-day demands of 
your “good work”: helping  students to become intelligent, articulate and skilled life-long 
learners as well as compassionate, contributing citizens of an increasingly global world.  

We—the Professional Development Advisory Committee (PDAC), the Teacher Reps and 
the NESA Staff—have put together a rich array of high quality conferences and institutes 
to challenge and stimulate you. In the pages of this issue of “NESA News”, you’ll see a 
preview of what lies ahead. We’re sure you’ll find something of interest! 

We wish each and every one of you the very best for an outstanding year.

Sincerely,

David Chojnacki
Executive Director

Welcome to the 2011-12 school year.

NESA is at the forefront of creating effective profession-
al development opportunities for educators in interna-
tional schools. The institute and conference offerings 
in the 2011-12 school year continue to demonstrate 
the unique and dynamic qualities of the organization 
and its member schools. Under the leadership of David 
Chojnacki, Executive Director, NESA provides high qual-
ity conferences, institutes, and support mechanisms 
which can assist member schools in providing sustained 
and systemic initiatives for school improvement.

We invite you to review the schedule of offerings which 
is published in this newsletter and on the NESA 
website (www.nesacenter.org). These opportunities 
are wonderful ways to collaborate with your colleagues 
and learn from exceptional presenters.

Finally, we offer a very special welcome to our col-
leagues who are new to the region. We are confident 
that you will find NESA to be a dynamic and collegial 
organization. We look forward to meeting each of you 
in the course of the year and to working with you in the 
coming years as we collaborate to improve learning for 
each student in every one of our member schools.  

Have a wonderful school year, and please let any Board 
member or the NESA Center know if we can be of ser-
vice to you.

Sincerely,

Kevin Schafer
President, NESA Board of Directors
Director, The American International School of Muscat, 
Muscat, Sultanate of Oman 

From the NESA 
Board President

CALENDAR
SEPTEMBER 15, 2011 
DEADLINE 
Fall Leadership Conference 
Online registration (‘Early Bird’) form/fees 

SEPTEMBER 16-17, 2011
Teacher Rep Meeting 
Athens, Greece

SEPTEMBER 30, 2011
DEADLINE 
Fall Training Institute
Online registration (‘Early Bird’) form/fees 

OCTOBER 20-23, 2011
Fall Leadership Conference
Athens, Greece
 
OCTOBER 26, 2011
DEADLINE 
NESA NEWS’ submissions winter issue
(contact Anne Marie at 
annemarie@nesacenter.org)

OCTOBER 28-29, 2011 
Fall Training Institute
Abu Dhabi, UAE

DECEMBER 1, 2011
DEADLINES
• Community Service Award application
• Haas/Hansen Award application 
• Margaret Sanders International Scholarship
   application
• Teacher Workshop Proposals (regular schools only) 

DECEMBER 19, 2011
DEADLINE 
Winter Training Institute
Online registration (‘Early Bird’) form/fees 

JANUARY 26-27, 2012 
Winter Training Institute, Muscat, Oman 

FEBRUARY 25, 2012 
DEADLINE 
NESA NEWS’ submissions spring issue (online only)

MARCH 31-APRIL 3, 2012
Spring Educators Conference
Athens, Greece

JUNE 1, 2012
DEADLINE 
NESA NEWS’ submissions fall issue

As we start 
a New Year... 
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The 2010-11 NESA Virtual Science Fair season finished another won-
derful year of science investigation. The winner of the NVSF Middle 
School Science Fair went to the American Community Schools of Athens.  
Members of the winning team, Dimitri Grant, Alexandros Nikolaidis and 
Giorgis Koutsorrizos took first place with their research on “Sound At-
tenuation.” Their science teacher, Christina Bakoyannis along with ACS 
Team #20, will receive their awards and trophies from David Chojnacki 
and Dr Bea Cameron at the Fall Leadership Conference in Athens this 
coming October.  ACS Athens is the largest school in the NVSF with over 
80+ teams each year!  Well Done ACS Athens. WBAIS Israel, Team #61, 
came in second place and ACS Athens Team #17 placed third.  A total of 
280 teams competed in the NVSF.

For the 5th graders, AS Doha can breathe easier as they took home the 
championship in the NVSF5th for the first time. They have come in sec-
ond place for the last three years! Congratulations to Tsianna Barnwell, 
Rami Wakileh and AlReem Al-Zaman with their research, “The Effect of 
Heating Oil on Elodea Densa in an Aquatic Environment.” Congratula-
tions to their teacher Chad Martin, Elementary Science Coordinator, Nick 
Mitchell and NVSF5th Coordinator, Jimmy Leeper for their support. Sec-
ond place went to Lincoln School – Nepal Team #5 and third place was 
awarded to WBAIS Israel Team #2. 

The NVSF and NVSF5th meetings this year will be held in Barcelona on 
October 26-27 at The Benjamin Franklin International School. AIS Ku-
wait will be joining our middle school team this year. There are still open-
ings for 5th grade teams to join.

By Stuart Fleischer, NVSF Project Director 

The NVSF5th Project enjoyed the support from Dr Eric Brunsell, Univer-
sity of Wisconsin – Oshkosh, this past year as our e-mentor support and 
research coordinator. Dr Brunsell’s students acted as e-mentor supervi-
sors and mentors to our traditional high school e-mentors.  This created a 
very positive change to the overall collaboration dynamics. His influence 
was so great with the NVSF5th Coordinator from WBAIS Israel, Susie 
Geller, that Eric will be visiting WBAIS after Barcelona to work directly 
with the elementary staff for three days.

In addition, Dr Sharon Schleighs from East Carolina University will join the 
NVSF as a researcher and e-mentor coordinator.  She is also the director 
of the North Carolina State Science Fair and is researching how to incor-
porate the NVSF concept into U S traditional science fairs. 

The NVSF would like to wish Cathy Berghahn, Cairo American College, a 
warm goodbye, as she moves east to Japan and ISJ. Cathy, known as the 
Little Kahuna of the NVSF, has been a major force in the development 
and positive growth over the past five years.

sfleischer@wbais.org 

NESA Virtual Science Fair
Fall Update

The NESA Virtual School (NVS) Project en-
ters its tenth year of operation this fall, hav-
ing successfully transitioned from Blackboard 
to the Moodle learning management system 
over this last year. Compared to Blackboard, 
Moodle affords each participating school con-

NESA Virtual School Fall Update
By Kenny Paynter, NESA Virtual School Project Manager

siderable independent control, and Moodle also 
proves to be much more accessible to both 
teachers and students as an effective educa-
tional tool. Consequently, our average usage 
per school has already increased very signifi-
cantly.

NVS is also undergoing a major growth spurt 
this year - from 19 schools to 24 schools. We 
welcome these new schools into this dynamic 
and innovative project, and we look forward 
to a very busy and productive set of meetings 
at the Fall Leadership Conference in Athens in 
October. Although Moodle start-up and man-
agement issues will necessarily comprise 
some of our agenda, we also expect to be able 
to share methodologies regarding best prac-
tices for blended learning in the classroom, and 
very importantly, we will work on developing 
opportunities to collaborate - building on the 

exemplary model of the NESA Virtual Science 
Fair.

Finally, the Moodle transition also allows the 
NVS group to participate directly in the World 
Virtual School (WVS) Network. Although the 
WVS Network was officially deployed only 
within this last year, it is already comprised of 
nearly 60 schools, representing six of the eight 
international regions. This network allows for 
sharing among regions, and for the possibility 
of global collaborative endeavors. The WVS 
Project was conceived and built from the hard-
earned successes of the NVS Project, and there 
is every reason to believe that WVS will contin-
ue to grow and thrive, thanks to the pioneering 
work of the NESA Virtual School Project.

To learn more about the NESA Virtual School 
Project, go to http://nesa.wvsgeo.org and/or 
email nvsproject@gmail.com

Winning team, ACS Athens
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By Marina Brodsky, WBAIS Librarian

“Coming together is a beginning.
Keeping together is progress. 
Working together is success.”

-- Henry Ford

The main topic at the Sixth Triennial European Council of International 
Schools (ECIS) conference “Librarians @ the Crossroads” (May 2011, 
Istanbul, Turkey) was partnership and collaboration among librarians. 
Sharing common values and combining efforts directed toward similar 
goals is the commonly admitted way on the road to professional growth. 
The ECIS conference brought librarians together to learn, share, and 
make new connections. Joyce Valenza, the keynote conference present-
er, invited librarians to participate in joint activities in a special wiki that 
became a symbol of teamwork and group projects. Thirteen librarians 
from NESA schools got together around the table to discuss profession-
al issues important for our region. It was not a big gathering as Joyce 
Valenza’s presentation was scheduled at the same time but it became a 
significant step in the development of our community. 

The NESA Library Group started during the Fall Training Institute with 
Doug Johnson in November 2008 in Amman, Jordan. We kept in touch 
only digitally, via our ning. The Advisory Group of NESA Librarians (AGL) 
has been recognized as a NESA professional group in 2009. Its mission 
is to support and create opportunities for professional communication 
and collaboration among librarians working in the region. Meeting at the 
round table at ECIS was our second professional gathering. What a sup-
port it was seeing everyone and Doug Johnson who joined our group this 
time as well! Sensible questions, priceless pieces of advice, exchange of 
experience and launching of new ideas! 

Doug pointed out that librarianship, the field of science dealing with 
information in all its formats and representations and producing and 
presenting new data, is classified at the same level of importance as 

NESA Librarians At a Round Table

technology and therefore should not be left without close attention when 
educators discuss components of present-day educational system.

Essentials of the discussion were: having the librarian among members 
of the NESA Professional Development Advisory Committee; making 
presentations and inviting presenters to NESA conferences on issues 
librarians face in nowadays; establishing a new model of professional 
relationships between librarians and technology integrators/facilitators; 
working on a consortium for sharing library resources in general and on-
line databases in particular; making professional development training 
available through NESA librarians’ network; communication with other 
international groups of librarians; leading professional discussions and 
activities. To meet these demands we need volunteers! You are cordially 
invited to join the Advisory Group of Librarians (AGL) to explore possibili-
ties and potentials of the group. 

Share your ideas at http://nesalib.ning.com/
mbrodsky@wbais.net

Everyone enjoys food. Food has evolved from a 
necessity for survival to a social feature of life. 
This applies to almost every aspect of human 
culture, including the classroom. Candy bars 
and cupcakes have replaced stickers and party 
games in many classrooms. But how does this 
effect the four in every one hundred students, 
(The National Center for Health Statistics and 
The Human Services Department of America) 
who have food allergies? An even greater num-
ber of children experience food intolerances. 
Food allergies and food intolerances are two 
different conditions. Food allergies can be trig-
gered by digestion, taste or smell and affect 
a person’s immune system, and can be im-
mediately life-threatening. Food intolerances 
can cause great discomfort, but generally do 
not affect the immune system and are usually 
not life-threatening. Nevertheless, both are an 
increasing concern in the twenty-first century 
society. 

By Rose Pennington, 9th grader Saudi Aramco Schools, Dhahran, Saudi Arabia

Anti-Social Food
Often, during social events, those with food re-
strictions can be isolated or forgotten, and can 
be at risk of becoming ill. In one example: a first 
grade teacher in the United States once had a 
student with peanut allergies. Her class was go-
ing to make bird feeders (pine cones rolled in 
peanut butter and then bird feed). The teacher 
researched, and discovered butter works as ef-
ficiently as peanut butter for the bird feeders. 
With the butter, she placed the allergic child 
in a separate part of the classroom. However, 
the student still got sick from the smell of pea-
nuts in the air. After the event she wondered, 
“Why didn’t I have all the students use butter in-
stead?” If she had, the student with the peanut 
allergy would have been at a lower health risk 
and wouldn’t have felt isolated and ostracized. 
 
Little actions can make a huge difference. 
Teachers are extraordinary assets to society, 
helping students seek knowledge and facilitat-

ing education. The last thing they need on their 
plate is finding separate, special snacks to ac-
commodate food allergies and intolerances. So 
why should they? Why not reduce the amount 
of food in the classrooms or provide the same 
treat for everyone, or even better, offer a non-
food treat? Limiting the amount of food in 
classrooms, would not only be a health benefit 
by reducing the risk of allergic reactions, but 
would also be a social benefit by including all 
students equally. No one wants to feel isolated 
or different. 
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At the time of writing this article, Judith Drotar was Director, at The 
American School of Tripoli which is closed temporarily.

The American School of Tripoli opened its doors on September 18, 
2005, with two students. Enrollment was at 170 in grades Pre-K-12 
when we evacuated on February 25, 2011. 

Natural attrition and planned retirements all convened last year and we 
had to replace 16 out of our 23 overseas-hired teachers. If you’ve ever 
been to a recruiting fair then you know that you won’t find hoards of 
people lining up in front of the sign marked Libya. 

Nevertheless, we have always managed to find quality teachers. Mostly I 
believe it was because the teachers who choose AST all have had a pio-
neer spirit, intrigued with the idea of helping develop a quality school and 
witnessing a country that was reawakening to the West.

In August 2010, 16 new teachers joined AST and we began to build a 
new team. In our seven months together, we made enormous strides 
developing and expanding programs and continuing to make the school a 
place where students loved to come and learn.

On Sunday, February 20th, a seemingly benign mood of unrest dete-
riorated rapidly, taking nearly everyone by surprise. In the middle of 
the night, when I was finally able to get through on the phone, I directed 
teachers to pack a small bag, grab whatever food and bedding they had 
at home, and caravan to school at dawn.  The plan was to use AST as a 
safe haven for a few days until things calmed down. 

We never did return home to pack for a permanent departure. Instead, we 
huddled at the school with sporadic communication to the outside world. 
Meeting in the tech lab several times a day, we touched base, received 
updates, shared our concerns, and rallied to make the best of a very un-
certain situation.

Four teachers and two dependents were able to get on flights before we 
found out that flights were being cancelled without notice and that the 
airport was becoming very unsafe. The idea of getting out of Libya was 
becoming less and less feasible. 

A Team of Unsung Heroes

We received the extremely welcome news very early Wednesday morning 
that the U.S. government was sending a ferry from Malta and by 9:00 am 
the remaining teachers and I were in a holding area at the port waiting for 
its arrival. Due to inclement weather, however, we were going to wait quite 
awhile before seeing Malta. Remaining in the Tripoli harbor for two more 
days, we finally departed on a wild nine-hour ride through very choppy 
seas on Friday. 

While two-thirds of our teachers had only been at AST for seven months, 
this experience showed us just what a great team we had built. Oh sure, 
some were more jittery than others, but these stalwart educators would 
have made anyone proud. 

For over six weeks after our departure every single member of our team 
sat poised, ready to return to Tripoli and to AST. Dashing those hopes was 
definitely one of the more painful things I’ve had to do this year.

Leaving behind our jobs, our homes, and our personal effects, we have 
been staggering through each day as quasi-refugees. As reality slowly 
sets in, however, we are spending much less time pining away for our be-
longings and jobs as we deal with the far darker issue of the well-being of 
our Libyan colleagues and friends.

Our team has continued to work hard to stay upbeat and supportive of 
each other. Many have found jobs for next year and I hope that by the time 
you read this they will all have new homes.  

No one really knows how one will react in a situation like this, but my good 
fortune was that I traveled down this heart-wrenching road with such a 
great team of teachers. They are unsung heroes in my book and will al-
ways sit in my heart.  I just wish that we could gather one more time for 
a big group hug. 

In this Reading Today feature, Ohio-based writer David Richardson rec-
ommends these new books:
• Pete the Cat: I Love My White Shoes by Eric Litwin, illustrated by James 
Dean (Harper, 2010) for ages 2 and up – Pete loves his new white tennis 
shoes, but he steps in strawberries and they turn red. A book about deal-
ing with life’s little setbacks.
• Swim! Swim! by James Proimos (Scholastic, 2010) for ages 4 and up – 
A goldfish named Learch tries to communicate with a cat, who insists on 
calling him Lunch. 
• Bad Kitty v. Uncle Murray: The Uproar at the Front Door by Nick Bruel 
(Roaring Brook, 2010) for ages 7 and up – Bad Kitty’s owners go on vaca-
tion and leave him with Uncle Murray, who thinks cats should be treated 
calmly and gently. He’s in for a surprise!
• Because of Mr. Terupt by Rob Buyea (Delacorte, 2010) for ages 10 and 
up – Mr. Terupt is a new and somewhat unconventional teacher who gets 

Six Children’s Book Recommendations
involved in a tragic event for which everyone must accept responsibility.
• Scumble by Ingrid Law (Dial, 2010) for ages 10 and up – In this sequel 
to Savvy, someone in the Beaumont family is turning 13 and that can only 
mean trouble. 
• Even Monsters Need Haircuts by Matthew McElligott (Walker, 2010) for 
all ages – A boy uses his father’s barbershop to cut monsters’ hair when 
the moon is full. Things get complicated when a human shows up for a trim 
– at least they all think he’s human.

“Autumn Heralds Season of Sharing. . .So Many Books!” by David Richard-
son in Reading Today, October/November 2010 (Vol. 28, #2, p. 32), no 
e-link available.

This article summary appeared in the Marshall Memo: A Weekly Round-up of Im-
portant Ideas and Research in K-12 Education, No. 356, October 18, 2010. To 
subscribe, visit www.marshallmemo.com.

The AST faculty on board the ferry to Malta
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NESA Reporting Project
The Issue:
Most NESA schools have standards-based cur-
riculums as well as assessments that support 
teaching to that curriculum and improving stu-
dent learning. A missing piece for many schools 
is reporting student progress to parents in ways 
that are meaningful, jargon-free and compre-
hensible.

When facing this challenge, the usual practice 
is to gather sample reporting forms from other 
schools, hand them to a committee and develop 
what is hoped will convey to parents the infor-
mation that they want and need to know. While 
this approach can lead to shared knowledge, 
because it is usually not done with reference to 
research or outside expertise it can also lead 
to shared ignorance and a product difficult for 
parents to understand and one that erroneously 

conflates student achievement with work habits 
or behaviors.

The Project:
Dr Thomas Guskey and Dr Lee Ann Jung, na-
tionally recognized authorities in assessment 
and reporting, will offer a special, in-depth 
opportunity for teams of administrators and 
teachers from NESA schools to work collabora-
tively in devising or fine-tuning grade reporting 
forms that are tied to a standards-based cur-
riculum, grounded in research and are easily 
understood by parents. The project will also 
include a focus on monitoring and communicat-
ing the achievement of exceptional learners.

While the actual face-to-face work sessions 
will be held during the 2012 Winter Training 
Institute in Muscat, January 26-27, significant 

preparation will be completed by participating 
teams beforehand, including readings, editing 
of documents and on-line sharing with Drs Gus-
key and Jung as well as with the other teams. 
 
The particular focus of the work will be on 
grades K-8 but teams may include representa-
tion from high school since much of what will 
be discussed, shared and worked on will have 
relevance across the entire school, K-12.

**NOTE: This project is limited to 100 partici-
pants of teams consisting of 5-10 educators. 
NESA ‘regular member’ schools were initially 
invited to sign-up for the project with the in-
tention of extending attendance to ‘associ-
ate member’ schools. However, the limit was 
reached immediately, therefore NESA is not 
able to accept new sign-ups.

In this Principal’s Research Review article, researcher Nancy Protheroe 
presents recent thinking on teaching English language learners in second-
ary schools:

• Schools that are most effective with ELLs tend to use a set of effective 
practices and avoid ineffective practices, including:
- Having a coherent vision and strategy for ELLs;
- Looking at student achievement data to shape the program to benefit 
  all students;
- Making ELLs everyone’s responsibility and preventing programmatic 
  isolation;
- Accelerating the pace at which ELLs engage in grade-level content in 
  well-supported, challenging mainstream classes;
- Providing additional grade-level support (versus remediation) for 
  students who need it;
- Avoiding isolating and stigmatizing ELL placements;
- Insisting on lessons that are demanding and enticing;
- Scaffolding students’ access to important content and processes;
- Involving students in explaining, comparing, and hypothesizing with 
  other students;
- Providing PD for administrators in being instructional leaders on behalf 
  of ELLs.

• Ensuring that teachers know what good ELL instruction looks like is an-
other crucial element. School leaders need to provide effective profes-
sional development, instructional coaches, access to curriculum materi-
als appropriate to ELLs, and a supportive and encouraging professional 
culture. . .

• Teachers must make modifications for ELLs, differentiating in ways that 
take into account their language capacities, needs, and limitations. From 
preliminary research, these appear to be effective practices:

Boosting Middle and High School ELLs’ 
Achievement

- Teaching students to read in their first language promotes higher levels 
  of reading achievement in English than English-only instruction. Teaching 
  reading in the first language simultaneously with instruction in English, 
  at different times of the day, is also more effective than English-only 
  instruction. 
- Giving ELLs opportunities to practice oral English in classroom 
  conversations in ways that draw on students’ background knowledge;
- Cooperative learning;
- Explicit instruction in the elements of English literacy;
- The use of graphic organizers to support comprehension;
- Teaching academic vocabulary, especially in science, social studies, 
  history, and math;
- Teaching important words before, not after, reading;
- Teaching ELLs key words for a reading assignment and testing them at 
  the end;
- Teaching as many words as possible before, during, and after reading;
- Teaching simple, everyday words (Tier 1) along with Tier 2 and Tier 3 
  words;
- Using new words as students read, talk, and write, within the same class 
  period;
- Using tenses, roots, affixes, phrasal and idiomatic uses as strategic 
  learning tools;
- Not sending ELLs to look up words in the dictionary – this is not helpful;
- Not having a peer translate for ELLs – another ineffective practice.

“Supporting English Language Learners” by Nancy Protheroe in Princi-
pal’s Research Review, September 2010 (Vol. 5, #5, p. 1-7), no e-link 
available.

This article summary excerpted from the Marshall Memo: A Weekly Round-up of 
Important Ideas and Research in K-12 Education, No. 353, September 27, 2010. 
To subscribe, visit www.marshallmemo.com.
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Starting the School Year Right
Reprinted with permission from the cur-
rently available August 2011 issue of 
The School Administrator magazine, 
published by the American Association 
of School Administrators.

We soon will experience the most im-
portant time in the entire school year 
for all children — the �rst two weeks. 
What happens during this critical period 
pretty much determines how the rest of 
the year will go.

When children return to school after the 
summer break, their perceptions about school and about themselves as 
learners are mostly uncertain. It’s a new year with new teachers, new 
books, new classes, new schedules and new friends. All of these novel-
ties come with the hope this year could be di�erent and better than all 
previous years.

That uncertainty in their perceptions continues only until teachers ad-
minister the �rst quizzes and assessments around the end of the second 
week of school. When teachers assign grades to those �rst quizzes, the 
grades put students into categories. And getting out of a category is 
really di�cult.

Students who receive a C on that �rst math quiz begin to see themselves 
as C students. Their uncertainty suddenly becomes �xed, and they begin 
to accept the idea they are likely to earn C’s in math for the rest of the 
school year.

When the second quiz or assessment occurs, they expect to receive an-
other C. When they do, it reinforces their perception. Similarly, if they 
receive a failing grade on that �rst quiz, they think all ensuing grades 
will be the same. But if they succeed on that �rst quiz and receive a high 
grade, that too is their perception of all that might follow.

Student Persistence
For school leaders, this means they must do everything they can to 
help teachers ensure students’ success during the �rst two weeks. At 
every level and in every class, they must press teachers to do what-
ever is necessary to help students experience successful learning dur-
ing this critical period — and not fake success, but an accomplishment 

By Thomas R. Guskey

on something meaningful and challenging. It should be something that 
makes students feel good about what they have achieved and con�dent 
in their abilities as learners.

The key to motivating students rests with that success. Students persist 
in activities at which they experience success, and they avoid activities at 
which they are not successful or believe they cannot be successful.

This is the reason truancy and attendance problems rarely occur during 
the �rst two weeks of the school year. They begin to occur after the �rst 
graded quizzes, papers or assessments. In students’ minds, the grades 
they receive on these �rst quizzes and assessments establish their likeli-
hood of future success. And why come to school if there is so little chance 
of doing well?

Parent Understanding
School leaders also must help parents understand the importance of this 
time and how essential it is for them to be genuinely involved in their 
children’s education during these �rst two weeks. Routines established 
at home in this critical period profoundly a�ect the likelihood of students’ 
success.

Daily conversations about school activities help children recognize that 
their parents value success in school. Providing a quiet place for children 
to work on school assignments and limiting the time they spend watching 
television or playing computer games further increase the chances for 
success. Checking with the teacher to ensure children are well prepared 
and ready to succeed also can help.

Successful experiences during these �rst two weeks of school do not 
guarantee success for the entire year. But they are a powerful and per-
haps essential step in that direction. School leaders, teachers and parents 
alike need to take advantage of this critical time and use it well. It can 
make all the di�erence.

Thomas Guskey is professor of educational psychology at University of 
Kentucky in Lexington, KY. Together with Dr Lee Ann Jung, he will fa-
cilitate the “NESA Reporting Project” in Muscat, Oman, January 26-27, 
2012. For more details, visit the NESA website: 
www.nesacenter.org at the “Projects & Resources” link.

Guskey@uky.edu

“I don’t know a more controversial topic in educational 
policy right now than student grading,” says author/
consultant Douglas Reeves in this American School 
Board Journal article. “It is front-page news in national 
newspapers, and articles about grading policy can at-
tract angry and emotional responses from parents, 
teachers, administrators, and other interested citizens.” 
Areas of contention include grading policies that are 
too stringent, too lenient, and inconsistent (Is late work 
accepted? Are averages used? How is the �nal exam 
weighted?).  

Douglas Reeves on Grading Policies
Reeves says that the proper role of school boards with 
grading policy is similar to the way it should deal with 
school meal policies: it’s inappropriate to dictate that tur-
key sandwiches will be served on Monday and lasagna on 
Thursday, but it’s entirely appropriate to insist that food is 
safe and nutritious. With grades, Reeves believes school 
boards should refrain from micromanaging but should set 
policies to ensure that grades in all schools are:
•  Accurate – The same piece of student work receives the 
same grade regardless of who the teacher is. 

The School Administrator has granted NESA permission to reprint 
Dr Guskey's article in the printed version of NESA NEWS. 

The electronic version is available at the following web address: 
http://aasa.org/SchoolAdministratorArticle.aspx?id=19626
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By Eric Wilkinson / KING 5 News/ www.king5.com 

Edmonds Educator Leaves 
Legacy of Literacy
NESA lost a valued friend and mentor with the 
passing of Dr Bonnie Campbell Hill. Her work in 
advancing literacy among our membership, par-
ticularly the training of literacy coaches, has 
had and will continue to have a significant im-
pact in our region and beyond. Her knowledge, 
her expertise, her passion and her deep caring 
will be sorely missed.  
– David Chojnacki, NESA’s Executive Director 

What Bonnie Campbell Hill has always loved 
best is the sound of little voices reading.

Bonnie served as a mentor for Donna Kearns at 
Lynnwood’s Brighton School.

“She would come to our school with a huge 
stack of brand new books. ‘Have you seen 
these? These are the new books right now!’ And 
we’d get all excited about it,” said Kearns.

Bonnie started as an elementary school teacher 
in Colorado and Seattle, but had a global vision. 
She focused on how to best teach kids to read 
and assess their learning in the classroom. She 
published nine books that are standard reading 
for teachers across the country, and started 

taking trips to developing countries, working 
with schools and governments to help kids, es-
pecially girls, learn to read. 

“It’s had a huge impact on the trajectory of a 
country as it develops,” said Bonnie’s daughter 
Laura. “The most important place to start is a 
girl’s education. If you teach a girl to read, she’ll 
teach her children.”

Everywhere she went, Bonnie taught teachers, 
brought books and inspired students. But last 
October she was diagnosed with liver cancer.

Bonnie knew her life on Earth was limited. So, 
she decided to embark on one of her most am-
bitious projects yet: raise $500,000 for litera-
cy projects in the third world.

Kids from Lynnwood to Dubai started raising 
money through read-a-thons. They called it 
“Bonnie’s Big Idea.”

“I get to go to a great school,” said Emma Boni-
fazi, a Brighton School seventh grader. “This is 
a big thing because those girls that can’t go to 
school, it must be so hard because it’s just like 

being completely excluded.”

They raised that $500,000 in just six 
months.”It’s amazing,” says Laura.

Organizers topped the goal last week. Bonnie 
died just a few days later at 56-years-old. But 
her legacy lives in countless classrooms, with 
every turn of a page, in and the next generation 
of “big ideas.”
 
Bonnie’s colleagues have vowed to keep her 
mission alive. You can find out more by going to 
www.bonniesbigidea.com.

If you know someone in your community who is 
making a difference, we want to know about it. 
Please email us at 
makingadifference@king5.com and tell us your 
story. 

Douglas Reeves on Grading Policies

• Fair – Differences in grades should reflect variations in the quality of 
work, not differences in gender, ethnicity, or social class. 
• Timely – Students and parents should be told about grades early 
enough to correct problems. 
• Specific – Students should get detailed information about how to im-
prove, not just a summative grade or comment.  
 
Reeves says that several grading innovations have received strong sup-
port from teachers and school leaders and should be considered by 
school boards as part of their policy guidelines:
• Using a 4-3-2-1 grading scale instead of a 100-point scale;
• ZAP (zeroes aren’t permitted) – Giving zeroes on a 100-point scale 
inordinately distorts students’ grades. The evidence is that eliminating 
zeroes improves homework completion, reduces failures, and improves 
student discipline.
• Giving early final exams to allow students to pull up unsatisfactory work

Reeves closes by suggesting that school boards preempt a lot of unpro-
ductive discussion by beginning any discussion about grading policies 
with a statement like this: “Whatever the changes made in grading policy, 

we guarantee that we will continue to have a high-school transcript with 
letter grades; we will continue to have individualized education plans for 
all special-needs students, and the IEP results will be an integral part of 
our comprehensive reporting to parents; we will maintain our commit-
ments to accuracy, fairness, specificity, and timeliness in all grading poli-
cies; and we will make our final decisions based on overall commitment to 
improve teaching, leadership, and learning in our system.”

“Leadership: Grading Curve” by Douglas Reeves in American School 
Board Journal, December 2010 (Vol. 197, #12, p. 48-49), no e-link 
available.

Dr Reeves was a keynote speaker at the 2011 NESA Spring Educators 
Conference in Bangkok, Thailand. He can be reached at 
dreeves@leadandlearn.com, www.leadandlearn.com.

This article summary appeared in the Marshall Memo: A Weekly Round-up of Im-
portant Ideas and Research in K-12 Education, No. 363, December 6, 2010. To 

subscribe, visit www.marshallmemo.com.

www.nesacenter.org
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Author/consultant Charlotte Danielson 
begins this Educational Leadership ar-
ticle with a critique of traditional teach-
er evaluation systems:
- They use outmoded evaluation crite-
ria, usually in the form of checklists.
- They use simplistic evaluation labels 
like Needs Improvement, Satisfactory, 
or Outstanding that don’t tell teachers 
very much and often lead to grade in-
flation, with most teachers getting the 
highest ratings.
- The same instrument is used for nov-
ice and more experienced teachers. 

- There’s no assurance of inter-rater reliability, meaning that a teacher 
might get a high rating in one school and a low rating in another.
- Evaluation is usually a paternalistic, one-way process that is “done to” 
teachers and often feels punitive. 

Quality assurance is one major purpose of teacher evaluation. . .For that 
to happen, and for teacher evaluations to be useful for decisions about 
tenure, promotion, and dismissal, three things must be in place:

• A consistent definition of good teaching – Danielson modestly men-
tions her own Framework for Teaching, which is a four-level rubric of four 
domains of teaching: planning and preparation, classroom environment, 
instruction, and professional responsibilities.
• A shared understanding of this definition – Teachers, mentors, coaches, 
and supervisors use a common vocabulary for talking about what goes 
on in classrooms.
• Skilled evaluators – “Evaluators must be able to assess teachers ac-
curately so teachers accept the judgments as valid and the public has 
confidence in the results,” says Danielson.

Professional development is another major purpose for teacher evalua-
tion. “A commitment to professional learning is important, not because 
teaching is of poor quality and must be ‘fixed,’” says Danielson, “but 

By Charlotte Danielson

Improving Teacher Supervision and 
Evaluation

because teaching is so hard that we can always improve it. Just as in 
other professions, every teacher has the responsibility to be involved in a 
career-long quest to improve practice.” 
 
The challenge is combining the quality assurance and professional devel-
opment aspects of teacher evaluation. Danielson says the design of the 
traditional process militates against a successful blending. The adminis-
trator typically observes a lesson, writes it up, and then tells the teacher 
what was good and what needs to be improved. The problem is that the 
administrator is doing all the work and it’s a one-way street. That’s why so 
many teachers find evaluations unhelpful. 

To solve this problem, evaluations must involve teachers in self-assess-
ment, reflection, and professional conversation with the evaluator. Dan-
ielson suggests that administrators share their detailed notes with each 
teacher after observing a class, give the teacher time to read and reflect, 
and then have a two-way conversation in which the teacher can fill in the 
administrator on the bigger picture of the class.
 
Danielson has found that the biggest challenge is training administrators: 
they need “multiple opportunities to practice” and need to “find the time 
to get into classrooms and have follow-up conversations with teachers”. 
. .She also mentions the value of brief, informal classroom observations, 
which, she says, “yield plenty of information for reflective conversation 
and require far less time than formal observations do.”

“Evaluations That Help Teachers Learn” by Charlotte Danielson in Educational Lead-

ership, December 2010/January 2011 (Vol. 68, #4, p. 35-39). The article is avail-

able at http://tinyurl.com/6hgf245.

Dr Danielson was a keynote speaker at the 2010 NESA Fall Leadership Conference 

in Kathmandu, Nepal. She can be reached at

Charlotte_danielson@hotmail.com.

This article summary appeared in the Marshall Memo: A Weekly Round-up of Im-

portant Ideas and Research in K-12 Education, No. 363, December 6, 2010. To 

subscribe, visit www.marshallmemo.com.
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NESA Welcomes New School Heads
Regular Member Schools 

• Roxanne Giampapa
   Pinewood Int’l School of Thessaloniki, Greece 

• Andrew Hoover
  American Int’l School – Chennai, India 

• Pat Koeze
  American Community School of Abu Dhabi, UAE 

• Jonathon Long
  Woodstock School, Mussoorie, India 

• Peter Nanos
   Bahrain Bayan School, Isa Town, Bahrain 

• Ellen Stern
   Cairo American College, Egypt 

• Nathan Walker
   Schutz American School, Alexandria, Egypt

Associate Member Schools 

• Bernadette Carmody 
   Riffa Views International School 
   Manama, Bahrain
 

• Nadia Hamed 
   A ‘Takamul International School 
   Al-Rumaithiya, Kuwait      

• Rima Kaissi 
   Al Hekma Int’l School, Adliya, Bahrain  

• Andy Mirhaj 
   Dasman Model School, Kuwait 

• Colin Wrigley
   Karachi Grammar School, Pakistan

NESA CENTER STAFF

> CONTACT NESA
Near East South Asia Council of Overseas Schools
Gravias 6, Aghia Paraskevi 15342, Athens, Greece
Tel.: (30 - 210) 600-9821 / Fax: (30 - 210) 600-9928
www.nesacenter.org

DESIGN
Constantina Arvaniti
Maria Kaliabetsou
Cina Moutafidou

PRINTING
Ar. Rondogiannis &
Sons S.A.

(back row) David, Jill and Aristea 
(front row) Anne Marie, Laura and Brionna

David Chojnacki, Executive Director  /  david@nesacenter.org
Jill Kalamaris, Operations Manager  /  jill@nesacenter.org
Laura Canellopoulou  /  laura@nesacenter.org
Aristea Evangelou  /  conferences@nesacenter.org
Anne Marie Zafiropoulos  /  annemarie@nesacenter.org
Brionna Lalis  /  brionna@nesacenter.org

President: Kevin Schafer
The American International School of Muscat, Oman

Vice-President: Norma Hudson
International Schools Group, Al-Khobar, Saudi Arabia

Treasurer: Tim Hansen
Saudi Aramco Schools, Dhahran, Saudi Arabia

Secretary: Rose Puffer
International School of Islamabad, Pakistan

THE NESA BOARD

• Emily Sargent Beasley, Walworth Barbour American International
   School in Israel, Even Yehuda, Israel
• David Beaty, American Embassy School, New Delhi, India
• John Carey, Saudi Aramco Schools, Dhahran, Saudi Arabia
• Kerry Harder, The American International School of Muscat, Oman

Professional Development Advisory 
Committee (PDAC)

Directors At Large:
George Damon / Αmerican Community School at Beirut, Lebanon
Harold Fleetham / Αmerican School of Dubai, UAE
John Gates / Walworth Barbour American International School in Israel, Even Yehuda, Israel
Craig Johnson / Αmerican School of Bombay, Mumbai, India
Deb Welch / Αmerican School of Doha, Qatar
Bea Cameron / (Ex Officio) Office of Overseas Schools US Department of State

• Madeleine Heide, American School of Bombay, Mumbai, India
• Mishka Mourani, International College, Beirut, Lebanon
• Diana Reinsmoen, American School of Dubai, UAE
• Gail Seay (PDAC Chair), American School of Doha, Qatar
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NESA’s vision is to create collaborative professional relationships with the 
ultimate goal of maximizing student learning in member schools. Each year 
NESA organizes four professional development events: two conferences and 
two intensive training institutes. Education experts at the top of their profes-
sion lead in-depth, interactive seminars and workshops. Take a sneak peek at 
our offerings for next year in this issue of NESA NEWS, and on our website, 
www.nesacenter.org.

Fall Leadership Conference

FALL LEADERSHIP CONFERENCE OCTOBER 20-23, 2011

Erechtheion

Volume 14 / Number 1 FALL 2011

2011-2012 Events:
Fall Leadership Conference > October 20-23, Athens
Fall Training Institute > October 28-29, Abu Dhabi
Winter Training Institute > January 26-27, Muscat
Spring Educators Conference > March 31-April 3, Athens

This fall, NESA will return to Athens, Greece, for its annual Fall Leader-
ship Conference at the elegant Royal Olympic Hotel, October 20-23. 
Heads of school, principals, curriculum coordinators, trustees, business 
managers and others in leadership roles will attend keynotes, four-hour 
‘institutes’, networking sessions and general interest workshops.

> FLC Early Bird registration deadline: September 15.
Register online: www.nesacenter.org.
> Room reservations are made directly with the Royal Olympic Hotel.
A reservation form may be downloaded from the NESA website.

PRECONFERENCES, October 19:
• A Day of Reflection for Educational Leaders – CAROLYN
McKANDERS, Co-director of the Center for Adaptive Schools and inde-
pendent education consultant specializing in individual, group and orga-
nizational development.

• Rubicon Workshop: Using Data to Drive Your Curriculum Process 
— JOHN MOORE, Senior Partner Mid-Atlantic/Midwest, and KELBY 
ZENOR, Senior Associate, Rubicon International

FOUR-HOUR INSTITUTES:
• Using Technology to Transform Teaching, Learning & Profes-
sional Development – SCOTT McLEOD [keynoter], Associate Professor 
in the Educational Administration program at Iowa State University; Direc-
tor of the UCEA Center for the Advanced Study of Technology Leadership 
in Education (CASTLE); co-creator of the popular video, Did You Know? 
(Shift Happens).

• Leading a Learning-Focused School – MARTIN SKELTON, Director 
of Fieldwork Education, Head of Learning for the WCLS Group of Schools, 
and Founding Director of the International Primary Curriculum.

• Developing a Comprehensive, Learning-Focused Data Profile for 
Your School – VICTORIA BERNHARDT, Executive Director of the Educa-
tion for the Future Initiative (http://eff.csuchico.edu), and Professor in the 
College of Communication and Education at California State University, 
Chico.

• 3-Minute Classroom Walk-Through: Changing Supervision One 
Teacher at a Time – CAROLYN J. DOWNEY, President of Palo Verde 
Associates, Professor Emeritus in the Educational Leadership Depart-
ment at San Diego State University, and author of 50 Ways to Close the 
Achievement Gap, the best-selling Three-Minute Walk-Through, and Ad-
vancing the Three-Minute Walk-Through: Mastering Reflective Practice.

• Schooling by Design, A Clinic: Fixing What Doesn’t Work – JAY 
McTIGHE, Consultant and co-author (with Grant Wiggins) of the bestselling 
Understanding by Design series.

• A Neurologist Looks at Learning: The Brain and Effective Instruc-
tion – JUDY WILLIS, Co-creator with Goldie Hawn of The Hawn Foun-
dation’s MindUPTM Program, neurologist specializing in the neuroscience 
of learning, middle school teacher and author of How Your Child Learns 
Best: Brain Friendly Strategies to Ignite Your Child’s Learning and Increase 
School Success.

Details about the WTI & SEC will be included in the winter NESA NEWS.
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View of the city of Athens

• Standards Based Reporting – MYRON DUECK, Vice-principal and 
teacher in School District 67 in Penticton, British Columbia; presenter and 
developer of secondary assessment and grading systems.

• “Greening” Your School: Sustainable Schools – NICHOLAS 
GARRISON, AIA, OAQ, LEED, Design Director of the Cultural/Educational 
Studio at FXFOWLE, an award-winning architecture, planning, and interior 
design firm in New York City.

• Using a Systems Approach to All-School Professional Evaluation 
- ALAN LEIS, Educational leadership consultant and coach; Senior Vice 
President of Hazard, Young, Attea, and Associates, and former Asst. Su-
perintendent for Human Resources for Fairfax County Schools in Virginia.

• Development Fundamentals for Boards and Heads – KATHY 
HANSON, Senior Consultant for Independent Schools at Marts & Lundy; 
co-developer of the Marketing Institute for Independent Schools; and for-
mer Vice President for Advancement and Planning at The Baylor School 
in Chattanooga, TN.

• Facing the Public: Communication Skills for School Board Trust-
ees & School Heads – JANE HULBERT, President of The Jane Group, a 
communications firm specializing in crisis management consulting, crisis 
preparedness and media training.

• Being an Effective School Board Trustee – RALPH DAVISON, Senior 
Consultant for Carney, Sandoe & Associates, faculty member of the NAIS 
Financing Schools Institute, and co-editor of Affordability and Demand: 
Financial Sustainability for Independent Schools.

SPECIAL INTEREST STRANDS:
• Being an Effective Teacher-Leader: A Primer — FRAN PROLMAN, 
consultant in educational leadership, school improvement and instruction 
strategies; Senior Consultant with Research for Better Teaching; and Vice 
President for Training for the Center for Arts in Basic Curriculum.

• Business Managers – SARAH DAIGNAULT, Consultant and instruc-
tor in the Klingenstein Center at Teachers College, Columbia University; 
former Executive Director of the National Business Officers Association 
(NBOA), and MARC LEVINSON, Principal, Independent School Solutions, 
and consultant to independent schools in the area of finance and opera-
tions.

FLC General Interest Workshops
The following valuable and timely 60-minute ‘General Interest’ workshops 
will be offered in Athens:

Statue of Athena, patron goddess of the city

• Simply Teaching with Technology — LYNN NOTARAINNI, Senior 
Manager, International Schools, DYMO|Mimio Interactive Teaching Tech-
nologies

• Writing Evaluation and Assessment: Practice Makes Perfect — 
PAUL RAMSEY, Senior International Advisor, Educational Records Bu-
reau (ERB)

• International Higher Education: Trends in Student Mobility and 
Admissions — CLAY HENSLEY, JUDITH HEGEDUS, and HENRY 
BROADDUS, The College Board

• Nurturing Student Leadership in the Classroom — ERIC LIDDELL & 
AIDEN HARPER, Co-creators of TFL Education Ltd, Fellows and Ambas-
sadors for Education at the Royal Chartered Management Institute (CMI).

• Survival Kit for School Heads: How to Work More Effectively with 
Your Board of Directors, Staff, Parent Community and the Host 
Government — PAUL DEMINICO, consultant with International Schools 
Services, and Director of Executive Searches and Governance Training, 
New Hampshire School Boards Association.

• How Can Administrators Facilitate a Successful Library Program? 
A Case Study — BOB JONAS & SUSAN STRONACH, Librarians, Ameri-
can International School-Riyadh, Saudi Arabia

• Dealing with Difficult Teachers — DEBRA LANE, Principal, Puxi 
Elementary School - Shanghai American School, China

• Developing a Professional Learning Network (PLN): How can a 
PLN enhance my work life? — STACY STEPHENS, American Embassy 
School, New Delhi, India

• A New Way of Reviewing Curriculum — MADELEINE HEIDE, 
Assistant Superintendent, American School of Bombay, Mumbai, India

• Mobile Computing and the Cloud - how does this affect your 
school’s web presence? — CLIVE UNGLESS, Director of International 
Operations, finalsite (web software and services for schools)

• MARK BISTLINE, President, Schoolyard, Inc.
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This institute will focus on the NAIS International Trustees’ 
“Principles of Good Practice,” with special concentration 
on the line between the head’s role and the board’s role, 
along with the critical partnership they form. The session 
will include examinations of international case studies and 
dilemmas from participants’ schools.

Targeted Audience: Heads/Directors of schools and/or 
their Board Members.

The Basics of Boardsmanship
RALPH DAVISON

RALPH DAVISON

Level: Overview/introductory; Intermediate (previous expe-
rience); All levels welcome.

Outcomes: Learn the basics of how to be an excellent board 
member. Participants will be prepared to take real issues 
and solutions back to their schools.

Prerequisites: Please complete the on-line questionnaire 
prior to the conference. NESA will email to delegates 
signed-up for this institute the link to the survey.

This session will examine even more complicated and 
sophisticated challenges for international schools. It will 
involve role playing, small group work, etc, based on ac-
tual cases from international schools in general and partici-
pants’ schools in particular.

Level: Intermediate (previous experience, or attendance at 
the first institute); Advanced; All levels welcome.
Outcomes: Examine some of the more difficult and nuanced 

Going Beyond the Basics: Case Studies in 
Governance for Experienced Trustees 

issues faced by real boards in real schools. Participants will 
learn from the presenter and from each other, and will be 
prepared to return to their schools with more expertise as 
a far more effective board member.

Prerequisites: Please complete the on-line questionnaire 
prior to the conference. NESA will email to delegates 
signed-up for this institute the link to the survey.

ralph.davison@carneysandoe.com

This three-part Institute provides a practical toolkit of skills for teacher 
leaders to be successful in their roles. From analyzing what leadership 
looks like and identifying your leadership style and strategies, to know-
ing what adults need to learn and grow. Part 1 will define and describe 
leadership in a practical and individualized way. Part 2 highlights the 
skill set required for teacher leaders to expand their courage and com-
munication skills to address, confront, reveal and speak honestly to the 
data of underperformance or inappropriate colleague behavior. Part 3 
will focus on the skill set of addressing dysfunctional teams and leading 
them to high functioning adults groups, and the protocols and facilita-
tion tools required for leading adult learning and reflection in a consis-
tent way.

Building Teacher Leadership
Capacity (three-day institute for 
Teacher Leaders)
FRAN PROLMAN

• Part One: The Faces of Leadership: Defining and Embracing What Teacher 
Leadership Looks Like; Communicating for the Leading and Learning Styles 
of Adults

• Part Two: Having Courageous Conversations—Skills for Confronting Medi-
ocrity, Dealing with Resistance and Navigating through Change

• Part Three: Leading Effective Team Building and Fostering Facilitation 
Skills

Targeted Audience: Anyone interested in leading adults. All levels welcome.

drfranny@aol.com

SPECIAL INTEREST STRAND:
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We will begin with an overview of the political climate in the NESA region 
and then spend the day drilling down in the specifics of insurance, hiring, 
compensation, security, evacuation, and enrollment stability. We will also 
explore the role of the plant or operations staff and how best to support 
their work.

Targeted Audience: Business Managers, Superintendents, Trustees

Business Managers Strand 
(3 days): Geo-Political 
Unrest and the Business of 
International Schools
SARAH DAIGNAULT and MARC LEVINSON

Level: All levels welcome.

Outcomes: Reflect on the impact of political and economic unrest on par-
ticipants’ schools and develop a course of action to implement at their 
schools.

sarah.daignault@gmail.com, marcllevinson@gmail.com

The goal of the author of the 3-Minute 
Walk-Through—Mastering Reflective Prac-
tice was to change the paradigm of the 
teacher-supervisor relationship. It is criti-
cal that such relationships be respectful 
not inspectional in nature and one that is 
growth-producing for all involved. 

An overview of the 5-step classroom ob-
servation structure will be provided along 
with critical ways in which the informa-
tion from the observation is used to build 

meaningful professional growth. The presentation will suggest the nature 
of follow-up conversations and will focus on the reflective dialogue and its 
value to professional growth as well as collaborative relationships among 
colleagues. 

Coaching for Reflection: A Conversation with 
the Author of Advancing The 3-Minute Walk-
Through — Mastering Reflective Practice
CAROLYN J. DOWNEY

Level: Overview/introductory; Intermediate (previous experience).

Prerequisites: It is preferred that participants have used the walk-through 
with reflective conversation in their work.  Participants should come with 
questions or issues they have had with attempting to use the ideas.

Suggested helpful reading: 
— Downey, C. J., Steffy, B. E., English, F. W., Frase, L. E., & Poston, W. K. 
Jr. (2004). The three-minute classroom walk-through:  Changing school 
supervisory practice one teacher at a time. Thousand Oaks, CA: Corwin 
Press.
— Downey, C. J., Steffy, B. E., Poston, W. K. Jr., &  English, F.W. (2010). 
Advancing the three-minute classroom walk-through: Mastering Reflec-
tive Practice. Thousand Oaks, CA: Corwin Press.

cdowney@san.rr.com

This institute will review the latest trends and thinking 
about Sustainability as it relates to school design, opera-
tions and learning opportunities for both existing and new 
facilities. The institute will be divided into three segments:

I. Sustainability Overview: terms, definitions, programs and 
why sustainability is such an important and great match for 
schools;

Sustainable Schools: 
“Greening Your School”
NICHOLAS GARRISON

II. Design and Decision Process: what to consider — 10 
things any school should do; “state-of-the-art” sustainable 
school designs.  Case studies of built projects will be stud-
ied;
III. Operations and Learning Opportunities: how to manage 
any school more sustainably, and how this can become an 
important learning opportunity for the school community.

ngarrison@FXFOWLE.com
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Mr Dueck will describe his own experiences, and some from 
his colleagues in SD67 (British Columbia), in implement-
ing non-traditional assessment and grading strategies. Ηe 
will address topics such as ‘no zeros’, linking standardized 
outcomes to in-class assessment, and retesting efficiently 
and effectively according to tangible data. 

This session will highlight how changes in grading and as-
sessment can increase the level of accountability and own-
ership students take regarding their own learning. Mr Dueck 
will also discuss the positive effects that grading changes 
can have on teacher-student relationships and parent-

MYRON DUECK

MYRON DUECK

Implementing Innovative and Effective 
Assessment Strategies at the
Secondary Level

Leading Through Uncharted Waters: 
6 Years of Assessment For Learning 
Coaching and Support

teacher interviews. This institute will be valuable for edu-
cators who are convinced of why sound grading techniques 
and formative assessment are valuable, but could use 
some examples of how to implement them.

Prerequisites: A basic understanding of the theory and re-
search around Sound Grading Practices and AFL would cer-
tainly help. Suggested readings include Ken O’Connor’s 15 
Fixes, and Wiliam and Black’s Inside the Black Box - Raising 
Standards Through Classroom Assessment.  Other sug-
gested authors are Guskey, Stiggins, Chappuis.

Introducing changes in assessment and grading within a 
school or district can be very exciting and valuable, but it 
is also filled with challenges, questions and dilemmas.  In 
this session Myron Dueck will share his experiences from 
six years of AFL and Sound Grading implementation. He 
will share some of his biggest challenges and successes 
in developing both individual and collaborative assessment 
strategies.

Outcomes: Participants will get an inside view of how the 
‘tipping point’ might occur around implementing AFL and 
sound grading in a classroom, department, school or dis-
trict. Hands-on examples, a District AFL Committee road 
map, and examples that come from collaborative work will 
be available.

myrondueck@gmail.com

This institute will focus on communicating with a clear plan 
and vision. Participants will learn how to give a convincing 
“elevator” speech to sell their school and cut through the 
clutter. We will also look at what should be part of your 
communication toolbox and discuss techniques and tips for 
handling difficult conversations.

Prerequisites: Each participant should bring a 2 - 3 min-

Facing the Public:
Communication Skills for
Trustees and Heads
JANE HULBERT

ute speech about his/her school and the school’s mission 
statement.

Outcomes: Participants will learn effective communication 
skills from message development to delivery, communicat-
ing your school’s brand in an impactful manner, and what 
belongs in your communication toolbox.

jhulb2509@aol.com
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The need for independent schools to assess and enhance 
programming should not be confined solely to academic 
curriculum or student life initiatives. Rather, the assess-
ment should be expanded to include fund raising programs 
which also demand a continual strategic assessment. This 
two-part institute will address the key elements of a fund 
raising program and will include:

Part 1:
a. Distinguishing yourself in the marketplace
b. Building a culture of philanthropy essential for success 
in fund raising
c. The Annual Fund — the foundation of the fund raising 
program

Part 2:
a. Major Gift Fundraising

Positioning Your School for
Successful Fund Raising in the 21st 
Century (2-part institute)
CATHY HANSON

b. Capital Campaigns — A guide from feasibility study to 
post-campaign planning.

c. Participants will come away with a guide to setting up or 
managing major gift programs or a capital campaign. The 
session will also discuss the pros and cons of one approach 
versus the other, staffing, prospect portfolios, accountabil-
ity, and the type of campaign their school might consider.

Prerequisites: Part 1 — Participants will benefit most from 
the institute if they have a sense of their own school’s fund 
raising program: their success; participation rates; level of 
understanding of philanthropy within their school culture. 
Part 2 — Participants will benefit most if they have pri-
or experience at least with the annual fund or if they are 
charged with major gift or campaign fund raising.

hanson@martsandlundy.com

Who we are as educational leaders shapes our intentions 
and actions and has enormous power to set the tone in a 
school and in the community. This day of reflection will en-
able educational leaders to explore their inner landscapes 
and reflect on the impact on their learning communities.

A Day of Reflection for Educational 
Leaders — October 19, 2011
CAROLYN McKANDERS

CAROLYN McKANDERS

Collaborative & Productive Conversations
(two-part institute)

Dr McKanders will lead an interactive, introspective “re-
treat” to help educational leaders engage in the challenging 
yet exhilarating work of personal transformation. The pur-
pose of the retreat is renewal, and it will also provide tech-
niques to take back to revitalize staff and create a more 
reflective, joyful and hopeful environment in our schools.

Part 1: Getting All the Voices Out
How do we develop and sustain strong collaborative communities in 
which results-oriented faculties work together to continuously improve 
school cultures and student learning? At the heart of such communi-
ties are collaborative conversations. The quality of adult interactions 
directly influences climate and outcomes for students. While the op-
portunity for all voices to be heard is essential, it can also be fraught 
with tensions as diverse opinions are expressed. Groups need practical 
frameworks, tools and new perspectives for encouraging open commu-
nication and creating psychological safety for talking about what really 
matters.

Part 2: Using Conversations Productively
“Professional communities are often born in conflict because they demand 
substantial change in practice, challenging existing norms of privacy and 
autonomy, and question existing boundaries between cultures and power 
groups at school sites.” (B. Achinstein: Conflict, Community and Diversity 
Among Schoolteachers). Group members need new perspectives and tools 
for navigating these natural tensions and using conflict as a resource. How 
do we invite all voices into conversations while maintaining individual and 
group resourcefulness?

cmckanders@aol.com

Preconference: 
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Outside of the educational enterprise, seismic shifts in 
our information and economic landscapes are rapidly and 
drastically altering every single information-oriented soci-
etal sector. In contrast, elementary, secondary, and post-

Two Big Shifts and One Big Problem: 
The growing disconnects between schools 
and our digital, global society
SCOTT McLEOD

SCOTT McLEOD

Transitioning Your School Into the 21st 
Century: Futurist Rhetoric vs Practical Realities

secondary educators are struggling to adapt to the digital, 
global era in which we now live. What does it REALLY mean 
to prepare students for the next century rather than the 
last?

This institute will focus on the implications of current and emerging digital 
technologies for present practice, future-scanning, and strategic planning. 
We’ll spend lots of time discussing practical mechanisms for moving for-
ward. Bring your laptop and a willingness to dive head-first into the thorny 
wilderness of technology leadership. All levels welcome.

Prerequisites: Participants will need a laptop and a free Gmail or Google 
Apps account for this session. Please make sure you know your login and 
password! Suggested pre-reading: http://www.ucea.org/storage/review/
Summer2011Review_lowres.pdf

dr.scott.mcleod@gmail.com

Keynote: 

Institute: 

Emerging research on the neuroscience of learning provides important 
insights into effective teaching and assessment methods. Understand-
ing by Design (UbD) offers a framework for planning curriculum, as-
sessment and teaching with a focus on “prefrontal cortex” development 
for higher-order thinking, understanding and transfer abilities. We will 
examine this research and its practical implications for curriculum, as-
sessment, instruction and school structure.

Outcomes: Participants will explore the following questions: • What 
does current brain research tell us about the most effective approaches 
for learning? • How can we construct a more coherent and relevant cur-

Understanding by Design 
Meets Neuroscience: 
A Workshop
JΑΥ McTIGHE and JUDY WILLIS

riculum from the learner’s perspective? • How should we teach for under-
standing and transfer? • What assessment practices will promote learning, 
not simply measure it? • How does stress impact learning? • What mo-
tivates learners to try their best? What factors negatively affect student 
motivation? • How can we improve student performance on standardized 
tests without excessive “test prep”?

See Dr Willis’ “Big Thinker’s on Education” videos on George Lucas’ Eduto-
pia website: www.edutopia.org/big-thinkers.

jwillisneuro@aol.com, Jmctigh@aol.com

www.nesacenter.org
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2011 Fall Training Institute

FALL TRAINING INSTITUTE OCTOBER 28-29, 2011

NESA’s annual Fall Training Institute is a two-day specialty conference for 
teachers of all levels and disciplines. Delegates choose one educational 
theme and benefit from concentrated work with the same presenter. The 
2011 Fall Training Institute will be held at the American Community 
School of Abu Dhabi, UAE, October 28-29.

> FTI Early Bird registration deadline: September 30.
Register online: www.nesacenter.org
> Room reservations are made directly with the Radisson Blu Hotel, Abu 
Dhabi Yas Island. A reservation form may be downloaded from the NESA 
website.

In the last few years we have (rightly) focused rather dra-
matically on revising and improving teacher evaluation sys-
tems. But this renewed focus has largely bypassed many 
other employees: directors, principals, assistant principals, 
technology and athletic administrators, counselors, media 
specialists, etc. Consequently, we run the risk of creating 
a “hodge-podge” of different systems that are difficult to 
both manage and maintain. 

This institute focuses on how to bring your personnel 
evaluation systems together to create a more unified and 
coherent whole, using one or two common frameworks. 

Using Integrated Professional Evaluation 
Systems to Enhance School Climate and 
Student Success
ALAN LEIS

Specifically, we will review several different options for ad-
ministrator evaluation, discuss how they can be linked to 
the teacher evaluation system, see how they can be tai-
lored to a variety of administrative positions, and explore 
how to integrate these evaluation systems into other criti-
cal human resource functions, like hiring, mentoring, school 
improvement, and enhanced school culture.

Examples using integrated teacher and administrative eval-
uation systems developed for an international school will 
be shared and reviewed.  

alanleis@aol.com

VICTORIA BERNHARDT

Using data to improve processes enables teachers, collec-
tively, to take their practices to the next level and to make 
a difference for all students.  

Schools that can thoroughly answer five essential ques-
tions that lead to aligning instruction and practices to the 
needs of the learner will likely get student learning increas-
es in every grade level, subject area, and with every student 

Data, Data Everywhere: 
Bringing All the Data Together for 
Continuous School Improvement

group. Participants will learn these five essential questions, 
what data must be used to answer these questions, how 
to solve a problem with data, and how to create and lead a 
plan and vision that will positively transform leading, teach-
ing, and learning schoolwide.

vbernhardt@csuchico.edu, http://eff.csuchico.edu
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TWO-DAY INSTITUTES:
• Adolescent Literacy in the Secondary Classroom (6-12) – NANCY 
JOHNSON, Eighth-grade Reading/Language Arts Teacher at the Singa-
pore American School; Professor of English/Language Arts at Western 
Washington University (on two-year leave); co-author of The Wonder of It 
All: When Literature and Literacy Intersect.

• Strategies for Integrating Technology in the Classroom – KIM 
COFINO, Technology and Learning Coach, Yokohama International School, 
Japan, and Apple Distinguished Educator. (Always Learning Blog: http://
kimcofino.com/blog)

• Inquiry and Questioning in Science (Secondary) – RODGER BYBEE, 
Chair of the Science Forum and Science Expert Group, and Questionnaire 
Panel Consultant for PISA 2006; Executive Director (Emeritus), Biological 
Sciences Curriculum Study (BSCS); author of Achieving Scientific Literacy: 
From Purposes to Practices.

• Service Learning Curricular Connections – CATHRYN BERGER 
KAYE, National Service Learning Consultant, and author of The Complete 
Guide to Service Learning (with CD-ROM), The Free Service Learning for 
Kids series of workbooks, plus others.

• Teaching Arabic as a Foreign Language – WAFA HASSAN, Teacher 
trainer and consultant for teachers of Arabic; co-author of the National 
Standards for Learning Arabic K-16 and the new Secondary National 
Arabic Curriculum (USA); Director for MSU STARTALK Arabic summer 
program and Outreach Coordinator for Michigan State University’s Arabic 
Language FLAGSHIP Program; and author of the book, Inclusion of ELL 
with Special Needs in General Education.

• Professional Learning Communities: Analyzing Data Together – 
MARCIA RUSSELL, Educational Consultant; advanced doctoral candidate 
at the Harvard Graduate School of Education, with research focus on pro-
fessional development and school change; co-author of Key Elements of 
Observing Practice: A Data Wise DVD.

SPECIAL OFFERINGS:
• Advanced Placement Institute: Calculus (AB/BC) — MELISSA 
BURKHEAD, Math Department Chair and BC Calculus Teacher at Trinity 
Valley School in Fort Worth, Texas.

• 21st Century Thinking: “Habits of Mind” Certificate Program, 
Session 1 – GRAHAM WATTS, Associate Director of the Institute for the 
Habits of Mind for the UK and Europe; author of Personal, Learning and 
Thinking Skills, and Developing Habits of Mind in the Elementary & Second-
ary School. [Note: Session 2 will take place at the Winter Training Institute 
in Muscat, January 26-27, 2012]

Grand Mosque, Abu Dhabi

Rodger Bybee served as executive direc-
tor of the Biological Sciences Curriculum 
Study (BSCS) from 1999-2007. Dr By-
bee’s major areas of work have included 
scientific literacy, scientific inquiry, de-

sign and development of school science curricula, the role of policy in 
science education, and work on international assessments, in particular 
PISA. Among other honors, in 2007 he received the Robert H. Carleton 

Inquiry and Questioning in 
Science (Secondary) 
RODGER BYBEE

Award, the National Science Teachers Association’s highest honor, for na-
tional leadership in science education. He is co-author of a leading text-
book titled, Teaching Secondary School Science: Strategies for Develop-
ing Scientific Literacy, and his recent books include, Achieving Scientific 
Literacy: From Purposes to Practices and Learning Science and the Science 
of Learning.

RBybee@bscs.org

Integrating Technology in the 
Classroom 
KIM COFINO

An international educator for over 10 years (with postings in Munich, Kuala 
Lumpur and Bangkok), Kim Cofino is currently a Technology and Learning 
Coach at Yokohama International School in Japan. An Apple Distinguished 
Educator, her work focuses on helping core subject teachers authentically 
embed current and emerging technologies in the classroom. Her inquiry-
based, constructivist approach utilizes project-based learning experiences 
developed using the Understanding by Design process combined with the 

MYP Technology Design Cycle. Ms Cofino 
is a member of the K12 Horizon Report 
Advisory Board 2008-2011, and is a 
regular presenter and keynote speaker. 
Her professional blog, Always Learning 
(http://kimcofino.com/blog), is an invaluable resource for teachers seek-
ing examples of authentic student engagement.     

mscofino@gmail.com
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Special Offering: 

21ST Century Thinking: “Habits of 
Mind” Certificate Program — 
Foundational Course (Session 1)
GRAHAM WATTS

WAFA HASSAN

NANCY J. JOHNSON

Wafa Hassan is the Director of Michigan State University’s STARTALK 
Arabic summer program and the Outreach Coordinator for MSU’s Arabic 
Language FLAGSHIP Program. She is a co-author of the National Stan-
dards for Learning Arabic K-16, and is a well known teacher trainer and 
consultant for teachers of Arabic. Her workshops focus on pedagogy, 
second language acquisition, bilingual education, teaching children with 
learning difficulties, learning styles, motivation, assessment, and cur-
riculum and materials development. She is the author of Inclusion of ELL 

with Special Needs in General Education and co-author of a new Second-
ary National Arabic Curriculum, currently being implemented in many US 
schools. Currently, Dr Hassan is working with the MSU School of Educa-
tion to establish a teacher certification program for teaching Arabic in the 
United States.  

hassanw@msu.edu

Teaching Arabic as a Foreign
Language 

Nancy Johnson is currently teaching eighth grade RLA at the Singapore 
American School during a two-year leave as professor of English/Language 
Arts at Western Washington University, where she teaches courses in chil-
dren’s/young adult literature, English/language arts methods, and writing. 
She is the co-author of The Wonder of It All: When Literature and Literacy In-

Adolescent Literacy in the 
Secondary Classroom (6-12) 

tersect, as well as three books about liter-
ature circles, and she coordinates WWU’s 
annual Children’s Literature Conference.

Njohnson@sas.edu.sg

This “Foundational Course” is comprised of three “modules”: 
• Module 1: “Exploring and Activating Habits of Mind” - Fall Training 
Institute, Abu Dhabi, October 28-29, 2011: Participants are introduced 
to all 16 Habits of Mind through a series of practical and engaging ex-
amples and are given a wide range of strategies that can be easily applied 
in the classroom. Teachers will also consider how to assess, and more 
importantly, how to help students assess their ability and progress in the 
Habits of Mind.

• Module 2: “Applying Habits of Mind in the Classroom and Across 
the School” - E-learning November 1, 2011-January 15, 2012: Ap-
plication of HoM at school with online discussions and activities. Involves 
a limited number of suggested activities for participants to complete be-
tween the two Institutes (e.g., deliver a lesson or Habits of Mind training to 
colleagues). Bring these completed activities to share and discuss at the 
start of Module 3. NB: Mr Watts will be available for online consultation.

• Module 3: “Embedding and Sustaining Habits of Mind” - Winter Train-
ing Institute, Muscat, January 26-27, 2012: How to infuse the Habits of 
Mind throughout teaching and learning, within the pastoral system, within 
the assessment and reporting system and among all of the learning part-
ners in a school community. 

By signing up for this course, participants commit to attend both the Fall 
Training Institute (FTI) and the Winter Training Institute (WTI) and to do the 
expected work between these sessions.

NOTE: The Foundation Course will be limited to 30 participants. Prefer-
ence will be given to groups of between 2-5.

Details on the NESA website: www.nesacenter.org/page.cfm?p=792

graham@tomorrowslearning.co.uk
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Advanced Placement
Calculus (AB/BC) 

CATHRYN BERGER KAYE

Service Learning Curricular
Connections 
Catherine Berger Kaye, MA, a former classroom teacher, 
is president of CBK Associates - International Education 
Consultants. Ms Kaye is the author of The Complete Guide 
to Service Learning: Proven, Practical Ways to Engage Stu-
dents in Civic Responsibility, Academic Curriculum, & So-
cial Action, and a new interactive workbook series, Service 
Learning for Kids: How to Take Action. She has extensive 
experience working in K-12 settings, and with university 

faculty and youth serving organizations — in the US and 
abroad. Ms Kaye addresses civic responsibility, student 
leadership, literacy, respectful safe school communities, 
and effective teaching strategies. Her most recent book 
is Going Blue: A Kid’s Guide to Protecting Our Oceans and 
Waterways, authored with Philippe Cousteau of EarthEcho 
International. 

cbkaye@aol.com, www.abcdbooks.org

MARCIA RUSSELL

Marcia Russell is an advanced doctoral candidate at the 
Harvard Graduate School of Education. Her research fo-
cuses on professional development and school change. In 
her current dissertation research she is studying ways to 
support teachers in examining instruction in professional 
learning communities. Ms Russell was a K-5 teacher for 
nine years, a professional development specialist and a 

professional developer and research coordinator for an 
educational publishing company. Ms Russell also works as 
an educational consultant with K-12 schools and universi-
ties around the world. Her most recent publication is Key 
Elements of Observing Practice: A Data Wise DVD.

mkr173@mail.harvard.edu

Professional Learning Communities: 
Analyzing Data Together 

MELISSA BURKHEAD

Melissa Burkhead has eighteen years experience teaching secondary 
students. She currently teaches BC Calculus at Trinity Valley School in 
Fort Worth, Texas, and she also chairs the department. Her varied expe-
riences include teaching at the American School Foundation in Mexico 
City, Mexico, the El Paso public schools, Austin’s magnet school program 
and the Episcopal school system. 

Ms. Burkhead has been a presenter at many Advanced Placement 
workshops and conferences and lead instructor at numerous Advanced 
Placement Summer Institutes. In addition she moderates online dynamic 
geometry courses for Key Curriculum Press. She holds a B.A. in mathe-
matics and political science from Georgetown College and a M.A. in edu-
cation (mathematics specialty) from The University of Texas at El Paso. 

maburkhead@aol.com

Special Offering: 
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