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From the NESA
Board of Directors
Welcome to the 2009-2010 school year.
  We hope this year is a great one for you and your 
schools. 
  We face important challenges as we begin the new 
year. Among those challenges is keeping ourselves 
current with best practices in teaching and learning. 
NESA is dedicated to providing our membership with 
high quality, standards-based, sustained, systemic 
professional development as a way of meeting these 
challenges. 
  We invite you to look carefully at our professional 
learning activities. They are a wonderful way to col-
laborate with and learn from top notch presenters 
and from your NESA colleagues in order to improve 
student learning and the professional strength of your 
school.  
  Finally, we offer a very special welcome to our col-
leagues who are new to the NESA region. We are con-
fident that you will find NESA to be a dynamic and col-
legial organization. We look forward to meeting each 
of you in the course of the year. We look forward to 
working with you in the coming years as we collabo-
rate to improve learning for each student in every one 
of our member schools.  
  Have a wonderful school year, and please let any 
Board member or the NESA center know if we can be 
of service to you. 

Sincerely, 

NESA Board of Directors 

or welcome back to one 
and all at the start of a 
new and exciting school 
year, one that’s sure to 
be full of opportunities 
for learning—for our stu-
dents and for us as educa-
tors. A special welcome to 
those of you who are new 
to the NESA region—we 
look forward to meeting 
you and to learning from 
and with you.
  Our schools are very 
busy, purposeful places. 
From these beginning 
days of the school year 
right through to the end, 
we’re all busy with the 
day-to-day demands of 
our “good work”: provid-
ing students with an edu-
cation that will help them 
to become skilled, dis-
cerning life-long learners 
and contributing mem-
bers of an increasingly in-
terdependent and diverse 
world. That’s a tall order 
… but an energizing one, 
too.
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  As we look ahead and 
get into the rhythm of the 
year, I urge you to carve 
out ‘sacred spaces’ in 
your life, times when you 
can reflect on your prac-
tice and reconnect with 
those noble impulses that 
brought you to this profes-
sion. The poet Judy Brown 
reminds us of the impor-
tance of those spaces:

       What makes a fire burn
is the space between the logs,
 a breathing space. 
Too much of a good thing,
Too many logs
Packed in too tight
Can douse the flames
Almost as surely
As a pail of water would.
So building fires
Requires attention
To the spaces in between,
As much as to the wood….

  We—the NESA Board, 
Professional Develop-
ment Advisory Commit-
tee, the NESA Teacher 
Reps and the NESA 
Center Staff—have put 
together an array of top-
notch professional learn-
ing opportunities for the 
2009-2010 year that we 
hope will provide you with 
knowledge and skills that 
will inspire and challenge 
you as life-long learners. 
And we also planned for 
some of those “spaces in 
between”!
  We wish each and every 
one of you the very best 
for a great year.

Sincerely,

David Chojnacki

Welcome. . .

SEPTEMBER 11-12, 2009
Fall Leadership Conference
Online registration form/fees
& hotel reservations

SEPTEMBER 15, 2009 
DEADLINE
Spring Educators Conference 
Planning Workshop (SECPW)
Doha, Qatar
(for teacher reps only)

SEPTEMBER 30, 2009 
DEADLINE
Fall Training Institute
Online registration form/fees
& hotel reservations

OCTOBER 22-25, 2009
Fall Leadership Conference
Athens, Greece

 
OCTOBER 26, 2009
DEADLINE
NESA News submissions
winter issue

OCTOBER 30-31, 2009
Fall Training Institute
Manama, Bahrain

DECEMBER 1, 2009
DEADLINE
Haas/Hansen Student Award
application
Margaret Sanders Scholarship 
application

JANUARY 1, 2010
DEADLINE
Call for Papers submissions

JANUARY 30-31, 2010
Winter Training Institute
New Delhi, India

FEBRUARY 15, 2010
DEADLINE
NESA News submissions
spring issue (online only)

MARCH 27-30, 2010
Spring Educators Conference
Bangkok, Thailand

JUNE 1, 2010
DEADLINE
NESA News submissions
fall issue

CALENDAR

WITH THIS ISSUE OF “NESA NEWS”, WE’RE UNVEILING

A NEW LOOK WHICH IS IN THE SPIRIT OF “NESA 2010”, OUR

STRATEGIC PLAN.  WE BELIEVE IT CONNOTES OUR BELIEF IN

TRANSFORMATIVE LEARNING, IN THE POWER OF DIVERSITY

AND IN THE VALUE OF COLLABORATION. WE HOPE YOU LIKE IT.
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By Valerie Von Frank

  When heart patients were given life-or-death advice, only one in seven 
was able to change his or her habits, according to a recent study. If the 
status quo is so powerful that people will stare down death, how can sys-
tems overcome inertia?
  Two Harvard professors have explained what they term “immunity to 
change” — and what those willing to challenge their own and others’ 
thinking can do to make a difference.
    “Running alongside our visible and expressed values is a competing set 
of values we’re unaware of,” said Robert Kegan, professor of adult learn-
ing and professional development and co-author of Immunity to Change: 
How to Overcome It and Unlock Potential in Yourself and Your Organiza-
tion (Harvard Business School Press, 2009). “Core values are a tremen-
dous piece of leadership.
  Leaders need to be able to articulate values in a way that have flesh and 
bone connected to them — but that doesn’t get you into the end zone by 
itself. Just wanting (change) isn’t enough.
   “We fail at accomplishing our visible goals because of our success in 
accomplishing invisible goals,” he said in an interview.
   Kegan tells this story as an illustration:
A large school district in California gathered its leadership team to dis-
cuss how to improve learning for Hispanic students, who were about 
three-fourths of the district’s population. The team, using Kegan and La-
hey’s approach, identified first their expectations for the students. Then 
they identified obstacles that were getting in the way.
  The next steps, though, are key. The group identified worries and hidden 
motivations, thinking such as “I’m afraid learning new ways of operating 
will lead me to feel incompetent” and “I don’t feel like we have time to do 
the extra work.” These were the third column in the chart that is the core 
of Kegan and Lahey’s process (see tool, pp. 4-5).
   The final step was to begin to identify a few small actions members 
could take that would “test” these competing assumptions that were 
holding them back from change and begin to allow them to see whether 
they could get to their main goal by demonstrating to themselves that 
these underlying assumptions might not hold true.
  But the California group was coming to the end of a long day of work, 
and their comments about what fears were holding them back from their 
goals, Kegan thought, didn’t really take them to the core of their resist-
ance.
  The next morning, an administrator approached and confided in Kegan, 
“If we’re really honest about having a genuine commitment to higher ex-
pectations, we need to also recognize our commitment to a pobrecito, 
‘poor little ones,’ culture — one that says, ‘These children have so many 
burdens, how can we put more stress on them by creating a more rigor-
ous program?’ ”
  That breakthrough, when the administrator was willing to share it with 
the group, led to a much deeper discussion. “It was difficult to hear, but 
many agreed with him, and said, ‘We’ve never had a way to talk about 
this,’ ” Kegan said. “It helped them to see you could undermine kids not 
out of disregard, but out of misplaced expressions of love.
  “The process starts out so reasonable — identify barriers — that people 
say, ‘Oh, we’ve done this a hundred times. …’ ” But going beyond identi-
fying barriers to revealing competing values that are being successfully 
supported is critical.
  He and Lisa Lahey, researchers in adult learning and change leadership, 
contend that people’s inability to reach a goal, to carry through on a reso-
lution, is due to an underlying commitment to a competing goal that pre-
vents change. The competing commitment, of which most people aren’t 
even aware, holds them back. The unconscious assumption is that to fol-

Competing Values Form Obstacles To Change
Reprinted with permission of the National Staff Development Council, www.nsdc.org, 2009. All rights reserved.

Deep conversations uncover invisible goals

READERS’ WORKSHOP
*phonics; vocabulary;
fluency; grammar;
comprehension
 

INDEPENDENT Reading
 
MENTORING
• Modeling &
   Demonstrating Reading
   by Teacher(s) & Peers
• Read Alouds
 
COLLABORATIVES
• Shared Reading
• Guided Reading
• Teacher-Student
   Conferences
• Peer Conferences
• Partner/Buddy Reading
• Book Clubs/Literature   
   Circles

Comprehensive Literacy Learning & Teaching 

WRITERS’ WORKSHOP
*spelling; writing process 
(such as drafting, revis-
ing, editing, etc.); gram-
mar; vocabulary; fluency

INDEPENDENT Writing

MENTORING
• Modeling &
   Demonstrating Writing
   by Teacher(s) & Peers
• Read Alouds

COLLABORATIVES
• Shared Writing
• Guided Writing
• Teacher-Student
   Conferences
• Peer Conferences
• Partner/Co-Authoring
• Word Work/Study

Teachers and students engage in ongoing assessment
and evaluation to monitor and determine each child’s

individual progress as reader, writers, and learner.

  To develop responsive and rigorous apprenticeships 
for and with our students, we must know each child as 
an individual reader, writer, and learner. Accordingly, 
we monitor each child’s literacy growth continuously 
and thoroughly by assessing him/her with multiple 
tools and data sources.
  We further evaluate our students’ literacy learning by 
using developmental continuums which outline the ten 
stages of reading and writing development as well as 
the key indicators or behaviors of reading and writing 
acquisition for each stage of development. By under-
standing where each child is developmentally, we can 
customize instruction for all our students so that their 
literacy learning is relevant and powerful.

 Cathy Berghahn, the 
NVSF Coordinator at CAC, 
has been asked to prepare 
to share with Mrs Mubarak 
and the Minister of Edu-
cation the details of the 
NESA project to see how 
they may develop a similar 
program in Egyptian na-
tional schools. 
  The NVSF5th Project had 
a fantastic year. Jimmy 
Leeper the project coor-
dinator led 10 teams to a 
very successful year. This 
year’s winner was WBAIS 
– Israel. Elisa Cifiell, Avi-
tal Vulf and Shivani Mans-
ingh are the students that 
worked with their teacher, 
Susie Geller. The project 
title, “What is the effect of 
carbohydrates on different 
genders?” received praise 
from the e-judges. 
 This year the travelling 
NVSF5th trophy will move 
from LS Nepal to WBAIS. 
Also the Cameron Cup will 
be given to the 5th grad-
ers at WBAIS. This trophy 
honors Dr Bea Cameron 
whose vision and dedi-
cation to the success of 
the NVSF5th Project has 
been greatly felt by the 
teachers, students and 
schools participating in 
this project.
  If you are interested in 
joining the NVSF middle 
school project or the NVS-
F5th Project, please con-
tact Dr Stuart Fleischer at 
sfleischer@wbais.org.  

   

Our Beliefs
We believe:
• individuals and or-
ganizations thrive only 
through continuous, 
τransformative learning:
• diversity strengthens us, 
enriches us and prepares 
us for an increasingly 
complex world;
• respect, integrity and 
trust are essential to cre-
ate and sustain learning 
communities.
Collaboration is the cor-
nerstone of our success.

Our Mission
To maximize student 
learning, NESA serves 
member schools by fa-
cilitating sustainable and 
systemic school improve-
ment based on the best 
practices of American and 
international education.

Our Vision
NESA will create dynamic, 
collaborative professional 
relationships which tran-
scend current barriers 
and boundaries in order to 
maximize student learn-
ing in member schools.

By Laura Benson, pub-
lished poet and author, 
teacher educator and lit-
eracy consultant

  As an invitation and a window into Putting All the Piec-
es Together, I offer the following as an illustration of 
the pedagogy and practices we will study together:

Ms Benson will present a two-day 
institute at the Fall Training Insti-
tute entitled, ‘Putting All the Piec-
es Together: Creating and Deep-
ening Balanced Literacy Learning’ 
(see the “Events” section.)

Putting All the
Pieces Together :
Balanced Literacy Learning

  The winners of the 2009 
NVSF for middle and 5th 
grade Projects have ar-
rived. This year’s semi-vir-
tual science competition 
had over 1,700 students 
from grades 5-8.  The win-
ner of the middle school 
event was Daniel Jackson 
from TAISM (The Ameri-
can International School 
of Muscat). Daniel came 
in second place last year 
and was determined to 
take the trophy from AIS 
Johannesburg and bring 
it home to TAISM. Carey 
Johnson, Daniel’s NVSF 
sponsor at TAISM said he 
was very determined to 
win the competition this 
year. His research title 
was, “What surface texture 
is the most aerodynamic?”  
He had some close compe-
tition from WBAIS – Israel, 
Cairo American College 
with 2 teams, AIS Chen-
nai, CalTex Sumatra and 
AIS Riyadh.  Nine Scien-
tists ranging in fields from 
Geology to Biochemistry 
judged the top 7 teams. 
Congratulations to Daniel 
and thanks to bringing our 
NVSF trophy home from 
South Africa!
  On a side NVSF note, the 
CAC science fair program 
has caught the attention 
of Egyptian government 
officials this year, includ-
ing the First Lady of Egypt, 
Susan Mubarak. Several 
teams have been invited 
to participate in Egypt’s 
world environment day 
program in September.   

NESA Virtual Science Fair 
Completes Another Successful 
Collaborative Competition
By Stuart Fleischer, NVSF Project Manager and Science 
Teacher, WBAIS, Israel

Carey Johnson and Daniel Jackson.

low through on the new commitment would jeopardize the more deeply 
held, competing commitment, and so individuals effectively sabotage 
themselves over a perspective Kegan and Lahey term the “Big Assump-
tion.” The Big Assumption is a belief that we don’t even question, but 
accept as an essential truth. Once people learn to recognize their own 
Big Assumptions, they can progress not only toward their goal, but in 
personal growth and development.
  After uncovering Big Assumptions, the next step is to initiate change. 
Using small experiments built around the competing assumption, people 
begin to experience any flaws in the competing assumption and then to 
make the changes necessary to realize their main goals, Kegan said.
  For instance, as educators in the California system put in place a little 
more rigor for the students, they might begin to see that the students 
rise to the challenge and don’t crumble. That outcome then leads to 
adults altering their assumptions at a collective level.
  “Once you have identified and unearthed hidden motivations,” Kegan 
said, “you begin experiments to see if you can modify your behavior. It 
can lead to bigger development of oneself and of the system as a whole.” 
The change allows people not only to potentially achieve their main goal 
but to change their underlying way of thinking to continue to learn in 
new ways, what Kegan called “creating a transformation in meaning-
making systems.”
  The framework rests on a developmental theory of mindsets, Kegan 
said, that expresses the neural plasticity of the brain. In other words, 
people’s minds continue to develop beyond adolescence, a breakthrough 
idea just a couple of decades ago. With that assumption, Kegan, a psy-
chologist, has focused his work on creating ways to make that growth 
intentional.
  For systems, growth begins, of course, with individuals. Kegan said 
organizations often are able to identify teams of about 12 to 18 key 
leaders. That group then completes a “focus 360” review, with each 
individual talking to peers, those who report to them, those to whom 
they report, and a significant person in their private lives to determine 
a single change goal — “one big thing” they could change to become 
significantly better at what they do.
  While some might balk at revealing matters they perceive as very per-
sonal, he said he points out to groups that everyone has worked for a 
leader with “issues” that staff had to work around. When people recog-
nize that they may be the person someone in the organization is find-
ing impedes progress, they become more willing to examine their own 
mental models, he said.
  Work teams then discuss their individual immunities around a shared 
goal, following up with a look at group immunities, Kegan said. He and 
Lahey have spent the years since writing How the Way We Talk Can 
Change the Way We Work: Seven Languages for Transformation (Jos-
sey-Bass, 2001) working with leaders and teams across various cul-
tures and fields within many systems refining their process and seeing 
its impact.
  “A system can overcome its immunity,” Kegan said. “This is a powerful 
launch pad for learning.”
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 The Professional Development Advisory Committee (“PDAC”) works with the 
NESA Center Staff in organizing our conferences and institutes.   Made up of cur-
riculum specialists from around the region, the PDAC meets three times a year to 
identify speakers, suggest topics and strands and to provide input from the field as 
to what’s needed by our membership in the way of professional learning.   Members 
of the PDAC include:

 

 A great group—collaborative, productive and pro-active—and a wonderful re-
source.

PDACWhat’s That?

  Effective meetings are essential to improving instruc-
tional practices for students. We  were asked by a school 
leadership team to identify the most common meeting 
errors. Misconceptions are a common source of ineffec-
tiveness in learning and practice, and so, based on our 
work with developing professional school communities 
and with a David Letterman format, (drum roll, please) 
we offer them here.

10. Everyone should be present and seated before 
starting.
Actually, start on time. Start, regardless of who is 
in the room. Use interactive processes that activate 
prior knowledge related to today’s work. Soon, on time 
becomes the norm.

9. A meeting is the place to read a memo to the 
group.

8. What’s urgent has priority over what’s important.

7. Furniture arrangement and space don’t matter.

6. The facilitator has sole responsibility for meeting 
success.

5. There’s not much that can be done about group 
members who are silent, vocally dominant or negative.

�. Because everyone has been in the meeting, there’s 
no need for verbal closure.

3. Meeting time should be devoted to topics, rather 
than reflection, processing or group development.
Any group that is too busy to reflect about its work is 
too busy to improve. For most groups this is a crazy-
maker because there is always more work than time. 
However, because reflection, not experience, is our 
teacher, routine self-assessments help groups become 
more effective over time.

2. The more items on an agenda, the more will be 
accomplished.
Use the rule of one-half. During the pre-meeting 
planning stage, after listing the items wanted on the 
agenda, find alternative ways of addressing at least 
half of them.

1. Unlike a lesson, setting outcomes for a meeting is 
not necessary.

Research on teaching effectiveness reveals that a ma-
jor determiner of student learning is student clarity 
about instructional outcomes. (Marzano, Pickering and 
Pollock, 2001) In fact, research relates a 23 percentile 
gain in student achievement to student understanding 
of goals. 
  Similarly, one of the best predictors of a successful 
meeting is member understanding of outcomes. De-
scribe the purpose of each agenda topic to the group. 
Check for understanding. Enlist member consciousness 

in monitoring and correcting group energies when the 
group begins to move beyond the intended goals. 
  Ιn a very real sense, the best meetings reflect the best 
that is known about learning, communication and group 
dynamics.    

References:
Garmston, R. and Wellman, B. (2009) The Adaptive School: A Sour-
cebook for Collaborative Groups. Norwood, MA. Christopher Gordon. 
Readers will find text, tools and /or assessment forms related to mis-
conceptions #s 7,6,5,3,2 and 1. Inventories for collaborative norms 
and effective meetings can be downloaded from the web – www.adap-
tiveschools.com.
Marzano, R., Pickering, D & Pollock, J. (2001) Classroom Instruction 
that Works: Research Based Strategies for Increasing Student achieve-
ment. Alexandria, VA. ASCD.

By Jane Ellison and Robert Garmston
Drs Garmston and Ellison will present two institutes in Athens: “Leading Groups to Collaborative Decisions” and “Facilitating For Results”
– see the “Events” section.

Ten Meeting Misconceptions

Miska Mourani (IC-Beirut)
Jan Patten (AES-New Delhi)

Diana Reinsmoen (ASD-Dubai)
Fred Schafer (ACS-Abu Dhabi)

Gail Seay (ASD-Doha), Chair
Emily Beasley Sargent (AIS-Chennai)
John Carey (Saudi Aramco)
Kerry Harder (TAISM-Muscat)
Madeleine Heide (ASB-Mumbai)

References:
Arrow, H. & McGrath, J.E. (1993). 
Membership matters: How mem-
ber change and 
continuity affect small group 
structure, process, and perform-
ance. Small Group Research, 24, 
334-361.

Wellman, B. & Lipton, L. (2004). 
Data-driven dialogue: A facilita-
tor’s guide to collaborative in-
quiry. Sherman, CT: MiraVia LLC.

<Bwellman@miravia.com

 Human beings are a social species with roots in a pri-
mate past. The physical and social environment shaped 
our early ancestors mentally and emotionally. Like our 
predecessors, we are attuned to the cues of others and 
are predisposed to take collective action when it serves 
the greater good.
 Yet, there is really no such thing as a group. Groups 
emerge from collections of individuals who make choic-
es about how and when to participate. All groups and 
group members have boundaries formed by physical, 
technical, temporal and social elements  (Arrow  & Mc-
Grath, 1993). These boundaries are the membranes 
through which information and resources flow in and 
out of a group. The word ‘membrane’ and the word 
‘member’ share related Latin roots – membrana, mean-
ing the skin covering an organ or member of the body 
and membrum, a limb or body that is a distinct part of 
the whole. At one level, group members are the bodies 
enclosed within the boundaries of a membrane. At an-
other level, each member has his or her own boundaries 
— his or her own membranes.
 In the study of physical science, we learn that mem-
branes can be permeable, semi-permeable, or imper-
meable to various size molecules. Gortex™ fabric is 
an example of these attributes in action. This material 
is permeable to the molecules of human body perspi-
ration – “it breathes”. At the same time, the fabric is 
impermeable to the water molecules of rain and snow 
– “it is waterproof”. In the same ways, the boundaries 
of groups and of group members vary in permeability. 
The key difference is that these boundaries are not 
fixed physical properties. Skilled group leadership and 
purposeful group development open these membranes 
within and between people, information and insight.  
 The work of groups is the work of boundary shifting, 
knowing when to focus in and when to focus out. It is 
the work of seeking information, processing informa-
tion, decision-making, planning and implementation. 
These tasks are also the work of individuals operating 
within the membrane of the group. The work of group 
development is the work of helping members see their 
parts within the whole and helping group members take 
responsibility for regulating their personal and collec-
tive permeability to ideas, options and actions.

Group Development
  Leading groups that work — groups in which there 
is maximum participation, productivity and satisfaction 
— requires attention to three arenas of group devel-
opment: task focus, process skills development and re-
lationship development. Productive groups learn from 
experience by setting goals for themselves, monitoring 
their performance and reflecting on their practice. Ex-
perience by itself is not a reliable teacher. By focusing 
only on the tasks at hand, groups may get that work 
done but do not expand their capacities for addressing 
increasingly harder or more complex tasks.  
 The harnesses of draft horses are fitted with blinders to 

block peripheral vision and keep the horse’s attention 
on the road or furrow ahead. Many groups operate with 
similar blinders missing the importance of organizing 
their tasks to increase their efficiency and productivity, 
developing their process toolkit for supporting thinking 
and clear communication, or purposely building rela-
tionships within the group to develop their capacities 
for collaboration and strengthening professional com-
munity.
 Successful groups don’t just happen. They are the 
result of planning, problem-solving and reflection-on-
action on the part of both group members and group 
leaders. Successful group leaders see the group as it 
might be, not as it is. This requires a developmental 
lens for group development and a willingness to invest 
in thoughtful capacity building and not just immediate 
task accomplishment. A similar developmental lens is 
important for group leaders to embrace for themselves 
as well. We all need to learn to project ourselves and our 
skills as group leaders into the future and operate in the 
moment with that bigger picture in mind. The leader’s 
own willingness to grow and develop as a group leader 
conveys an important message about the purposes and 
values of professional collaboration and the purposes 
and values of professional learning.

Developing Groups That Work
By Bruce Wellman & Laura Lipton

Co-Directors, MiraVia LLC
Mr Wellman will present at the Fall Leadership Conference in Athens (see “Events” section)

  Over the past few years, the American Community School at Beirut has hosted 
the Annual YouthCaN-Med conference, a part of iEARN (International Education 
and Resource Network), where students from different schools in Lebanon and the 
region present their findings on various topics related to science and the environ-
ment. The theme of this year was “Renewable Energy for a Cleaner Earth.” 
  A similar conference was held simultaneously at The Museum of Natural History in 
New York, permitting a video conference among students from Lebanon, New York, 
and Egypt. They had the chance to exchange information and hold a discussion 
online about relevant topics.
  Three groups of students from ACS-Middle School assisted in facilitating the con-
ference and presented three different projects entitled: “Environmentally Friendly 
House”, “Solar Power”, and “Renewable Energy for a Cleaner Environment.” The 
last project was chosen to present online during the video conference, allowing 
students to discuss their findings with others from New York and Egypt.
  ΑCS participants worked hard on researching, gathering information, carrying field 
studies, and building projects about relevant topics. Students exhibited a high level 
of confidence and excellent presentation and leadership skills. Congratulations to 
ACS YouthCaN’ers ! Well Done!

YouthCaN-Μed
Conference at ACS-Beirut

By Simon Barakat,
Middle School Science
Teacher, ACS Beirut



6

^

SCHOOL NEWS 2009

^

Differentiating Teaching & Learning: Unraveling the Myths

  The American International School of Muscat (TAISM), 
Oman, has marked its Tenth Anniversary Celebration 
with the publishing of “TAISM at Ten”, a 170 page ret-
rospective chronicling the development of the school 
from 1998-2008. The book was authored by Jane Jaf-
fer, a well-known writer in the Middle East who is also a 
TAISM parent. In addition to her own eloquent writing, 
she collected documents and letters from school facul-
ty, staff, students, parents, alumni, current and former 
Ambassadors to Oman, and friends and patrons of the 
school. All of the TAISM community received a copy of 
the book to commemorate the occasion.
  A birthday party was held on the campus with US Am-
bassador to Oman, Gary A. Grappo, as the chief guest. 
The Ambassador had also worked in Muscat during the 
inception of the school which was constructed on land 
gifted to the American Embassy by Sultan Qaboos Bin 
Said of Oman, in 1998.  In the forward of “TAISM at 
Ten”, the Ambassador noted, “The tireless effort of 
dedicated Board members, school administrators and 
faculty, the generosity of so many, some inspired lead-
ership, tough decision-making, unflinching faith in the 

value of American education, and simple good luck has 
yielded the magnificent institution of The American In-
ternational School of Muscat we all admire and appreci-
ate so much today.”
  TAISM currently enrolls 635 students representing 
the US, as well as 52 nationalities. The school is in the 
process of expanding its campus facilities with the con-
struction of a new Middle and Elementary School sec-
tion (opening fall 2010) and Performing Arts Center 
(opening spring 2011). Kevin Schafer, NESA Board 
President, has been Director of the school since 2000.

TAISM Celebrates Its Tenth Anniversary

one of the most busiest times of the school year. Special thanks to Mr. 
Barnhouse for all his support and encouragement.

   For more information please visit (www.mathletics.com/middleeast) 
and our school website www.isgdammam.org.

they have made in the world that started with one small 
idea and act of kindness. Some of these philanthropists 
included: Ryan Hreljac, founder of the Ryan’s Well Foun-
dation, Jessica Rimington, founder of the One World 
Youth Project, Austin Gutwein, founder of the Hoops 
for Hope organization, and Tamrat Merbrhatu, gradu-
ate/musician of African Children’s Educational Trust 
(A-CET). The students were stargazing at these individ-
uals as if they had met David Beckham or Hanna Mon-
tana. If these types of role models and goals were more 
prevalent in our society, where would we be now? 
  If the conference lacked anything it was an end. The 
feeling that the participants are changing the world 
still lingers. To date, students are still fulfilling action 
plans they devised at the conference and educating 
their peers and community about what learned. Mike 
and Adam are in the midst of coordinating the second 
annual conference, and with their own enormous shoes 
to fill it can only be a success. If you or your students 
wish to participate in next year’s Global Issues Confer-
ence, visit www.asd.edu.qa and start planning how you 
will be the change!
   As a final thought, let it not remain a cliché that youth 
are our world’s future.

By Vanessa R. Chaperlin, Physical Education Teacher, 
American School of Kuwait

“Be the Change”
Global Issues Conference - The American School of Doha,Qatar

  On March 12-14, The American School of Doha held 
the first annual Educare conference in the NESA school 
region. ASD educators and Educare representatives, 
Michael Johnston and Adam Dodge brought together 
over 220 youth from around the world to step into the 
roles of active global citizens. The conference inspired, 
motivated and empowered students and educators to 
take on global issues such as the environment, pover-
ty, and human rights as personal responsibilities that 
needed to be acted upon. Successful, the buzz and en-
ergy of the weekend was potent of youth networking 
with a common goal; to be the change!
   Educare is a program initiative used in schools to edu-
cate for global citizenship. Through the Educare frame-
work, ASD has started environmental and humanitarian 
programs and clubs, international projects, and even 
implemented global issues into the curriculum. The 
Global Issues Conference was an exemplary approach 
for sharing and realizing their vision of a better world. 
  The symposium included a range of activities, per-
formances and sessions. Foremost, the students of the 
different schools facilitated workshops which reflected 
the issues that were most important to their lives. For 
example, “Gender Inequality”, presented by the girls 
of Dhahran Middle School of Saudi Arabia, and “The 
Massive Step-Up in the Fight Against Poverty”, by the 
students of Corona Secondary, Nigeria. The students of 
ASD led the “Eco-Friendly Hotels 101” workshop, and 
even visited and provided sustainable alternatives for 
both the owners and guests of hotels in Doha. 
  Notably inspiring to these students were the young, 
noble guest speakers who spoke about the changes 

ISG-Dammam, Saudi Arabia
The Middle East Maths Challenge Champions

 ISG-Dammam partici-
pated in the Middle East 
Mathletics competition 
held during May 10-
14, 2009...and WE WON with almost 3,000,000 points!  WOW!!  A 
huge congratulation goes to all of our Math teachers and the 140 El-
ementary students, the 225 Middle School students and the 86 High 
School students who participated in this on-line competition.  
   Our Principal, Rick Barnhouse received a call from Mathletics Middle 
East (Dubai) to congratulate him on ISG-Dammam’s accomplishment. 
He was told that the event brought together approximately 6,5000 
students, 4,500 classes and 350 schools. ISG-Dammam will be re-
warded with a first place trophy.
   Our teachers  need to be commended for availing the opportunity 
and taking the initiative to get their students inspired that too during 

By Salma Iqbal,
ISG-Dammam

Congratulations also to another NESA school, the 
Abdul Rahman Kanoo International School, Bahrain 
which came in 9th place.

By Kevin Schafer, Director, TAISM

By Chris Perakis, Director, SNF Learning Center at ACS Athens, Greece

  ACS Athens presented its 4th Annual Conference on Learning Dif-
ferences titled “Differentiating Teaching & Learning: Unraveling the 
Myths,” on May 8 and 9, 2009. This year’s theme was dedicated to 
exploring proven an d effective methodologies and strategies in teach-
ing and learning for all students of all grade levels, especially for those 
who may have learning challenges such as dyslexia, ADD/ADHD, As-
perger’s Syndrome and Gifted and Talented. The transition to college 
level education was also included as a topic of interest for parents. 
  Dr. Anne Speckhard, an Adjunct Associate Professor of Psychiatry 
at the Georgetown University Medical School and a psychologist with 
over twenty years of clinical and research experience delivered the 
keynote address titled “Optimizing Learning: Overcoming Obstacles.”
  David Chojnacki, the Executive Director of NESA and ACS Athens 
longtime friend, addressed the conference delegates stating his sup-
port and expressing his enthusiasm for the learning opportunities 
offered to the local and international communities of educators and 
parents.
  The conference consisted of six units, in which 36 lectures and in-
teractive, hands-on workshops took place, presented by 20 top edu-
cators who came from the United States, England, Belgium, Cyprus 
and Greece. They offered their expertise and invaluable insight on the 
latest research and developments to parents and to the fellow profes-
sionals attending the conference.
  Among the 20 distinguished presenters were, Susan J. Chrysosto-
mou, Founder & Executive Director ADD-ADHD Cyprus, Cheryl Tem-
ple, Coordinator of Assistive Technology Services in Fairfax County 
Public Schools, Virginia, USA, Linda Hecker, Director of Educational 
Services at Landmark College Institute for Research and Training 
(Vermont, USA), Kathleen H. McClaskey, President of Ed Tech Associ-
ates, New Hampshire, USA and Anna Rose Sugarman, specialist in 
educating the gifted and talented, NewYork, USA.

  Registered participants for the conference came from various coun-
tries, particularly from the NESA region, including Saudi  Arabia, 
Egypt, Kuwait, India, Bangladesh, Qatar, United Arab Emirates and 
from throughout Greece. Other countries included Belgium and Great 
Britain.
  Τhis year, the conference addressed many issues and highlighted dif-
ferentiation in the classroom, assistive technology and the high per-
forming student. Workshop titles included, “Teaching is Teamwork!: 
The Five Models of Co-Teaching”, “ Experiencing Autistic Challenges 
within the School Environment”, “Tools for Literacy: Removing Bar-
riers, Empowering Learners, Achieving Results”, “Technology for 
Struggling Students”, “What’s It All About? Managing a Differentiated 
Classroom for High Ability Learners, and “Identifying and Maximizing 
Talent.”
  Over the past four years, the Learning Differences Conference Pro-
gram has received increasing worldwide recognition which is made 
evident by its strong international presence. The 5th Annual Confer-
ence on Learning Differences is scheduled for May 6-8, 2010.  In-
dividuals interested in presenting should submit their proposals for 
consideration to Christiana Perakis, perakisc@acs.gr, by September 
20, 2009.  Next year’s Learning Differences Conference will focus 
mainly on Mathematics, Technology and the Gifted and Talented.
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David Chojnacki
david@nesacenter.org

Jill Kalamaris
jill@nesacenter.org

NESA Board of Directors

PRESIDENT
Kevin Schafer, The American Int’l School of Muscat, 
Oman      

SECRETARY
Norma Hudson, International Schools Group, Dhahran, 
Saudi Arabia

TREASURER
George Robinson, American Community School of Abu 
Dhabi, UAE

DIRECTORS AT LARGE
Paul Fochtman, American School of Bombay, India 
Edwin Ladd, American School of Doha, Qatar
Rose Puffer,  International School of Islamabad, Pakistan

CONTACT NESA
Near East South Asia Council of Overseas Schools
Gravias 6, Aghia Paraskevi 15342
Athens, GREECE
Tel: (30-210) 600-9821
Fax: (30-210) 600-9928
nesa@nesacenter.org /conferences@nesacenter.org
www.nesacenter.org
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25 Buckingham Gate, London,
SW1E 6LD, UK
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Fax: +44 207 531 1333
martin@greatlearning.com
www.fieldworkeducation.co.uk
Head of Institution: Martin Skelton

Delta Education
80 Northwest Boulevard Nashua, 
NH 03060, USA
Tel:  +1 800 338 5270                
Fax: +1 866 767 6942
jnotch@delta-edu.com                  
www.deltaeducation.com
Head of Institution: Jennifer Notch 

FXFOWLE Architects, LLP
22 West 19 Street
New York, NY 10011,USA
Tel:  +1 212 627 1700
Fax: +1 646 616 7099
ngarrison@fxfowle.com
fxfowle.com           
Head of Institution: Guy Geier

GESS
(Gulf Educational Supplies & Solutions)
Manor House, 1 The Crescent,
Leatherhead
KT22 8DH, UK
Tel: +44 208 391 0999
Fax: +44 208 391 0220           
www.gesseducation.com
sue.rothwell@fairs-exhibs.com
Head of Institution: Sue Rothwell

Supporting

Associate

(l to r) Laura Canellopoulou, Jill Kalamaris,
Anne Marie Zafiropoulos and Aristea Evangelou.

WELCOME NEW SCHOOL HEADS!

Regular Member Schools
John Gates - WBAIS, Even Yehuda, Israel
David Laurenson – Woodstock School, Mussorie, India
Brian Matthews - American International School, Riyadh, Saudi Arabia
Larry McIlvain - ACS-Amman, Jordan
Rob Mockrish - Cairo American College, Egypt
Thomas Quinn – Al-Bayan Bilingual School, Hawalli, Kuwait
Areta Williams - The Overseas School of Colombo, Sri Lanka

Associate Member Schools
Robin Appelby – Dubai American Academy, UAE
Gertrude Gomez – American Creativity Academy, Hawalli, Kuwait
Lyle Rigg – TASIS The American School in England, Thorpe, UK 
Roberto Santos – Dasman Model School, Kuwait

©2004 The New Yorker Collection, David Sipress from cartoonbank.com. All Rights Reserved.

DESIGN: CREATIVE SERVICES
Constantina Arvaniti
Maria Kaliabetsou
Cina Moutafidou

PRINTING
Ar. Rondogiannis & Sons S.A. 

Laura Canellopoulou
laura@nesacenter.org

Aristea Evangelou
conferences@nesacenter.org

Anne Marie Zafiropoulos
annemarie@nesacenter.org


