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NESA’s Mission
To maximize student learning, NESA serves 
member schools by facilitating sustainable
and systemic school improvement based on
the best practices of American
and international education.

We believe:
• individuals and organizations thrive
only through continuous, transformative learning; 
•  diversity strengthens us, enriches us,
and prepares us for an increasingly complex world; 
•  respect, integrity and trust are essential
to create and sustain learning communities.  
Collaboration is the cornerstone of our success.

Our Vision
NESA will create dynamic, collaborative
professional relationships that transcend 
current barriers and boundaries in order to 
maximize student learning in member schools.

Collaboration:
A NESA Cornerstone

In this issue 
of NESA NEWS. . .

NESA is an organization serv-
ing regional international schools 
from Cairo to Kathmandu. Ap-
proximately 3500 kilometers 
long and 5500 kilometers wide, 
the NESA region stretches across 

a very diverse, very challenging swath of lands, and is made 
up of 41 member schools, 48 affiliate schools and 53 affiliate 
organizations all who are beautifully connected. 

At NESA we’re devoted to sustained, systemic professional de-
velopment and we state: “collaboration is the cornerstone 
of our success.” Indeed, the entire NESA organization is one 
big collaborative. We are a confederation of like-minded edu-
cators who take our professional practice seriously, and who 
seek to make a difference in the lives of the students we serve. 

At NESA we focus on continuous adult learning because we 
know it has an impact on continuous student learning. The 
time we spend together at NESA professional learning events 
trickles into every aspect of the schools we serve, reaching 
thousands of students every day.

NESA’s adult learning program addresses every domain of a 
school, from trustees and school heads to principals, learning 
directors and teachers, to business managers, HR directors, 
teacher leaders, coaches, mentors, tech coordinators and ad-
ministrative assistants. Each of us devotes precious time and 
resources to professional development in order to learn and 
grow and make an IMPACT.

We are excited about sharing news from our schools in this 
issue of NESA NEWS, as well as highlights of NESA’s winter 
and spring events. 

Here’s to the transformational learning and growth ahead.

Madeleine Hewitt
NESA Executive Director
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“We are a confederation
of like-minded educators
who take our professional practice 
seriously, and who seek to make a
difference in the lives of
the students we serve.” 
— Maddy Hewitt, NESA Exec. Director
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What If. . .?
Building Cultures of
Wholeness & Flourishing in 
Schools
Fall Leadership Conference – Abu Dhabi
October 19-22, 2017
NESA’s 2017 Fall Leadership Conference was a celebration of 
community, collaboration and professional learning. The overarch-
ing theme of “human flourishing” and “cultures of wholeness” 
-- for educators and students – infused the entire event, starting 
with NESA Board President Rose Puffer inviting into the opening 
plenary a group who could not be present -- the children in our 
schools – via a video of NESA students at school. Ten NESA mem-
ber schools took part in this inspiring visual project. 

The video set the tone for Carolyn McKanders’ extended keynote, 
where she explored flourishing, growth, and the balance between 
‘head’ and ‘heart’. She challenged NESA leaders to think about 
how to foster ‘cultures of wholeness’ at their schools by asking 
“What if…?”. School teams posed provocative questions, such as:

What if we develop dispositions instead of focusing on content?
What if we no longer assigned grades?
What if we redefine success?
What if all assessments were formative?
What if collaborative replaced competitive?
What if every student had a passion project?
What if the kids lead the learning?

On Friday, keynoter Ron Berger continued the theme of human 
flourishing by inspiring school leaders to pursue an “ethic of excel-
lence” where scholarship and character unite to create ‘beautiful 
work’. And Steve Barkley in his Saturday keynote explored how to 
build a culture of coaching in schools to generate teacher learning 
that impacts student success.

In the NESA spirit of collaboration, school leaders teamed with 
specialist presenters to share how innovations at their schools have 
impacted student learning in the areas of advancement/develop-
ment, becoming a culture of thinking and technology, in partnership 
with the NESA EdTech Leaders Collaborative (see page 24).

The program also included preconferences for principals and ad-
vancement/development professionals, 17 three-hour specialist 
workshops, and 24 General Interest Workshops presented by NESA 
administrators and affiliate organizations. The NESA Business 
Managers and Human Resources Directors Collaboratives each 
met in facilitated, multi-day workshops, as did Board Trustees.

NESA’s adult learning program addresses every domain of a school, 
offering transformational learning to all who work to make an im-
pact on students and take the time to ask, ‘What if…?’

Next year’s FLC: October 18-21, InterContinental Hotel, Athens, 
Greece. We’ll see you there!

1 > (l-r) NESA Exec. Dir. Maddy Hewitt, Office of Overseas Schools REO Dr Bea Cam-
eron, US Ambassador to the UAE Barbara Leaf, NESA Board Pres. Rose Puffer (ISOI-
Islamabad), NESA Board Secretary Robin Heslip (ACS Abu Dhabi).

2 > Exhibitors at Saturday’s Gala Evening. 

3 > Advancement preconference facilitator Jenny Chiang (2nd left) with panelists Mike 
Downs (WBAIS-Israel), Kirsten Welbes (AIS Chennai), Julia Martinez (ASD-Dubai), 
Wayne Rutherford (CAC-Cairo)

4 >  (l-r) NESA Dir. of Professional Learning Bridget Doogan, opening keynoter Carolyn 
McKanders, sponsor Bruce McWilliams (ISS), NESA Exec. Dir. Maddy Hewitt.

5 > Keynote sponsor Mohamed Motawea (First Educ. Holding), keynoter Ron Berger, 
NESA Exec. Dir. Maddy Hewitt. 

6 >  A “What If...?” Statement from the opening extended keynote discussion
7 > Teams discuss the ‘head-heart’ balance in their schools during the extended opening 
keynote.

At NESA we focus on continuous adult 
learning because we know it has an 
impact on continuous student learning. 
The time we spend together trickles into 
every aspect of the schools we serve, 
reaching thousands of students every day.

– Maddy Hewitt, NESA Executive
Director
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FALL LEADERSHIP CONFERENCE
Abu Dhabi
OCTOBER 19-22 2017
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Professional
Collaboration
at 2017 Fall Training
Institute – Bahrain
NESA Collaboratives took center stage at the sixteenth annual 
FTI, which took place at Riffa Views International School in Bah-
rain November 3-4. Six of the nine two-day institutes were planned 
in coordination with a NESA Collaborative:

• Education for a Better World (with Service Learning
   Collaborative, see page 13)
• Proficiency-based Assessments in the World Languages
   Classroom (with World Languages Collaborative, see page 9)
• Using a Mentor Text in the Classroom (with Literacy
   Collaborative, see page 10)
• The Librarian and the Technology Integrationist: Creating a 
   Dynamic Duo (with Librarians & Ed Tech Leaders
   Collaboratives, see page 11)
• Early Childhood: Growing Instructional Practice through
   Collaboration (with Early Childhood Collaborative)
• Designing Exciting & Challenging Learning to Meet the K-12    
   Physical Education Standards (with Physical Education
   Collaborative, see page 12)
• Getting Started on Effective Grading and Reporting of
   Student Learning
• Assessment 2.0: Grading from the Inside Out
• Developing a Maker Mindset

About 250 educators from around the region participated in this 
in-depth training event. NESA thanks RVIS Director Kurt Nord-
ness and his incredible faculty and staff for their support, planning, 
and on-the-ground organization that made the FTI such a valuable 
professional learning experience for all.

Mark your calendars for next year’s FTI: November 2-3, 2018.

1 > Linus Velez advises delegates during his hands-on Maker Mindset institute.

2 > Ken O’Connor presented on effective grading and reporting.

3 > Deborah Tannehill with delegates at her institute on PE standards.

4 > (l-r) RVIS’s Jessica Davis and Stewart Pinkerton with NESA’s Maddy Hewitt and 
Maria Boutzarelou preparing for registration.

5 > Relaxing at lunch.

6 > At the welcome plenary.

7 > Discussion group.
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FALL TRAINING INSTITUTE
Bahrain
NOVEMBER 3-4 2017
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Growing a
Coaching Culture 
and Measuring
Its Success
By Matthew Bornstein-Grove, Teaching and Learning Coach, American 
School of Dubai, UAE

Members of the NESA Coaching Collaborative met in Abu Dhabi 
following the Fall Leadership Conference in October to reflect on 
Steve Barkley’s coaching-focused sessions and look ahead to future 
professional development priorities.

The group’s take-away from Dr Barkley was his focus on fostering 
a coaching culture, rather than leaving coaching solely in the realm 
of those with “coach” in their job title. Dr Barkley’s continuum from 
evaluation to peer coaching invited administrators to think about 
how they might also coach their teachers and navigate the poten-
tially tricky ground of wearing both an evaluator and coaching hat. 
In addition, Dr Barkley’s definition of peer coaching, as well as the 
concept of closed and open-ended questions invited us all to take a 
coaching stance toward our interactions with peers.

So, if a coaching culture has the potential to deepen and enrich both 
adult and student learning, how do we measure our success, as both 
“coaches” and as institutions who seek to build a coaching culture? 
In responding to this question, the collaborative pulled from the 
work of Ron Berger, another keynote speaker at this year’s FLC. 

Dr Berger’s work, which focuses on fostering an ethic of excellence 
and the creation of “beautiful work” by students, offers an interest-
ing yardstick with which to measure the success of coaching. If the 
goal of coaching is to create partnerships with teachers to posi-
tively impact student learning, what better way to judge it than by 
looking at the products that students create and the learning those 
products represent?

The World Languages Collaborative Core (l-r): Hanadi Dayyeh (ACS-Beirut), Saman-
tha Petree (ASB-Mumbai), Diala Kamal (ACS-Amman), Carol Commodore (facilitator), 
Frederique Myers (AIS-Riyadh), Cheryl Hordenchuk (ACS-Abu Dhabi) and Margaret 
McCarron (ASB-Mumbai). 

Energized by this possibility, the NESA Coaching Collaborative re-
turned to work with the goal of partnering with teachers to engage 
students in the creation of “beautiful work.” It is our hope to show-
case both the student work created and the teacher coach partner-
ships behind it at a future conference.

Mr Bornstein-Grove is a member of the NESA Coaching Collaborative Core. 
mbornstein-grove@asdubai.org

Keynoter Steve Barkley (right) conducts a ‘coaching conversation’ with Coaching Col-
laborative Core member Matt Bornstein-Grove at the FLC-Abu Dhabi.

Aligning Our 
Understanding of
Proficiency-Based
Assessments in the
World Language
Classroom
By Margaret McCarron, Spanish Teacher, & Samantha Petree, EAL Teacher, 
American School of Bombay, Mumbai, India

Before this year’s NESA Fall Training Institute in Bahrain, the 
members of the NESA World Languages Collaborative Core met 
for the first time to finalize the FTI World Languages institute and 
continue development of the two-year plan. The Core worked with 
Dr Carol Commodore, expert in language teaching and assessment, 
to facilitate the two-day FTI workshop on proficiency-based lan-
guage assessment.

At last year’s 2016 Fall Training Institute in Abu Dhabi, world lan-
guage teachers attended a workshop on best practices in language 
teaching led by Lori Langer de Ramirez. During the institute, the 
WL Core completed a needs assessment with interested teachers. 
They identified differentiation as a target area for professional de-
velopment. However, it became clear that in order to effectively 
offer PD on differentiation, we needed to first develop and align 
teachers’ understanding of proficiency levels and proficiency-based 
assessments. With this in mind, we planned this year’s FTI with Dr 
Commodore.

At this year’s FTI in Bahrain (November 3-4, 2017), Dr Commo-
dore gave an overview of what proficiency means for language 
teaching and learning. The institute focused on a couple of big ques-
tions about assessment: “What is the purpose of this assessment?” 
and “How can we unpack our learning targets for ourselves and our 
students?”

Working in language-specific groups facilitated by members of the 
WL Collaborative Core, participants learned how to examine and 
unpack can-do statements that inform assessment and help to clarify 
the types of experiences students need during each proficiency lev-

el. Participants then developed and refined authentic assessments 
that focused on student proficiency. Dr Commodore challenged WL 
Collaborative members to think about the many ways students can 
demonstrate their ability to meet a specific learning target.

The World Languages Collaborative will continue the topic of 
proficiency-based assessment at the January 2018 Winter Training 
Institute in Muscat, where a two-day training on the Proficiency 
Guidelines of the American Council on the Teaching of Foreign Lan-
guages will be offered. At the WTI, NESA educators will work with 
Dr Karl Otto to gain a deeper understanding of “the implications 
and applications of proficiency in the language classroom”.

PetreeS@asbindia.org, McCarronM@asbindia.org

Mission of NESA’s World Languages
Collaborative:

“To provide World Language teachers with oppor-
tunities for collaboration and learning to support 
the development of sustainable proficiency-based 
language programs that meet the diverse needs of 
our learners.” 

The group’s take-away
from Dr Barkley was his focus
on fostering a coaching culture, rather than
leaving coaching solely in the realm of those with 
“coach” in their job title.
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Dynamic Duos:
Librarians and Tech Coaches
By Jessica Levitt, Teacher Librarian MS/HS, American Community School 
Amman, Jordan, and Kelly Donaldson, Teacher Librarian MS/HS, American 
International School Riyadh, Saudi Arabia

At the recent NESA Fall Training Institute in Bahrain, NESA li-
brarians and technology coaches had the opportunity to work with 
Doug Johnson, a librarian and Director of Technology in the Burns-
ville-Eagan-Savage (MN) Schools in the US. Mr. Johnson has been 
working in the fields of library and technology for over 40 years. 
His expertise and wisdom was inspirational and left participants 
aspiring toward achieving their “moonshot goals.”

During the two-day workshop, these educational leaders discussed 
their diverse roles and the transformative possibilities that library 
and tech collaboration can design. Librarians and technology 
coaches have many overlapping responsibilities. Working together, 
technology coaches and librarians can be an effective team in train-
ing teachers and students in new initiatives, and in maintaining the 
integrity of institutionalized practices. Everyone enjoyed the op-
portunity to learn about leveraging the relationship between the 
librarian and technology coach to maximize student learning.

The day after the Fall Training Institute, two members of the NESA 
Librarians Collaborative Core – Jessica Levitt and Kelly Donaldson 
-- spent the day building a professional learning plan for the Librar-
ians Collaborative for the 2018-2019 and 2019-2020 school years. 
This plan will be shared with the NESA Professional Development 
Advisory Committee (PDAC) as it works to align the needs of the 
Collaborative with the mission and vision of NESA as a whole.

The other members of the Librarians Collaborative Core are: Jer-
emy Willette (AISC-Chennai) and Linda Hosieth (ASD-Doha). 
Read about how members of the Ed Tech Leaders Collaborative 
co-presented with Bonnie Lathram at the Fall Leadership Confer-
ence, page 24.  

jlevitt@acsamman.edu.jo, kdonaldson@aisr.org
 

1 > Jessica Levitt and Kelly Donaldson at their Librarians Collaborative Core planning 
meeting in Bahrain.

2&3 > Doug Johnson presents to librarians and technology integrationists at the FTI in 
Bahrain.

Literacy Collaborative
Core Celebrates & Plans

What literacy events can the NESA group celebrate? What are our 
needs moving forward? What if we were the boss of the literacy 
learning world? These and other questions were what the five mem-
bers of the NESA Literacy Collaborative Core group attempted to 
answer during the Fall Training Institute.

Our team has been together for a few years, and is seeing the fruits 
of our labors - high quality presenters, reaching from early child-
hood to high school, learning about writing, grammar, learning con-
versations, reading, and everything in between. 

Looking forward and planning possible outcomes is always exciting. 
As our day turned to looking at building on our successes and devel-
oping needs, our view of literacy broadened into potential learning. 

We talked about assessments, balanced literacy, reading and writ-
ing both within the workshop model and beyond. We took what was 
successful in the past and talked about how we might build on our 
strengths while also treading in new waters of learning. 

Finally, we took some time to dream big and ask the question “What 
if…?” We were able to expand on our thinking and open up possi-
bilities. We brainstormed what NESA literacy learning might hold 
in the future, imagining ongoing learning opportunities through lab 
sites, coaching cohorts, and virtual book clubs.

Other members of the Literacy Collaborative Core are: Penny 
Aimes (CAC-Cairo), Crystal Jacobs (SAES-Saudi Arabia), Faiza 
Martin (ASB-Mumbai), Sarah Toa (ASD-Dubai), Katrina Theil-
mann (ASD-Doha). With five collective minds, we were able to re-
flect, celebrate, plan, and dream big for NESA literacy.

See below to learn about Matt Glover’s FTI sessions on “Mining 
Mentor Texts as Teaching Tools”.

stoa@asdubai.org

By Sarah Toa, K-8 Teaching and Learning Coach, American School of Dubai
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Mining Mentor Texts as 
Teaching Tools

November can be a busy time for teachers. The excitement of the 
beginning of year has long gone, and the reality of the year ahead 
is settling in. So, taking a break to attend NESA’s Fall Training 
Institute in Bahrain is a timely event to re-energize teaching and 
learning. 

November 3-4, literacy consultant Matt Glover presented at the 
FTI to dive into Mining Mentor Texts to raise the level of student 
writing. We read, we studied, we talked, and we came out with 
a greater understanding of how students learn to write, and what 
tools we can arm ourselves with to raise the level of learning. 

“Fixing is not teaching” and “Assigning writing is not teaching 
writing”, are just a couple of my favorite Matt Glover quotes. I 
have heard Matt present many times in many countries, yet every 
time I am with him, I learn something new.

Matt taught us that, in order to talk about writing, we need to study 
writing, and we start by looking at writing! When confronted with 

a new project we study good (and sometimes bad) exemplars first. 
For example, when remodeling a kitchen, we begin by looking at 
other kitchens. We observe what works and what doesn’t, and no-
tice what makes a good kitchen.

The same goes for studying writing. Looking at texts, we can see 
what is an effective lead, how transitions glue a piece together, how 
spelling and grammar affect the writing, and how the conclusion 
wraps up the writing. Once we know what works, we can then show 
it to students. 

Upon reflecting on our learning, a teacher wrote, “I had an in-depth 
study of mentor texts in such a short time and it certainly helped 
broaden my understanding and hence impact student learning. Top-
ic was relevant and I hope to attend more meaningful sessions like 
this one.” As participants from the workshop, we felt re-energized, 
ready to infuse November with new ideas.

stoa@asdubai.org

By Sarah Toa, K-8 Teaching and Learning Coach, American School 
of Dubai, UAE
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NESA’s PE Collaborative Update
By Jason Levitt, Middle/High School PE Teacher, American Community 
School, Amman, Jordan

Plans formed at the 2017 Fall Training Institute included design-
ing quality assessments, with the following guiding questions and 
principles:

• Formative - What is formative? How does it help the 
   learning process for both teachers and students?
• Summative Assessment - What is summative
   assessment?  
   How to create accurate and meaningful
   assessments? How to use them?
• How can formative and summative assessments 
   work together to show a complete picture of student
   learning?
• Critique assessments using assessment method    
   guidelines.

jalevitt@acsamman.edu.jo

Service Learning: 
NESA’s Newest
Collaborative
By Richard Bampfylde, Sustainability Coordinator, International College, 
Beirut, Lebanon

How is a better world for present and future generations attain-
able? Are the ‘Global Goals for Sustainable Development’ within 
reach? 

Service learning has been seen as a largely stand-alone program, 
where students are typically taken off to complete their necessary 
service requirements. However, it is NESA’s new Service Learning 
Collaborative’s aim to ensure this no longer remains the case, par-
ticularly in NESA member schools. 

Making use of a systems thinking lens, as well as an understanding 
of change theory and mental models, all stakeholders in a school 
community have the ability, and indeed responsibility, to create a 
better world. Indeed, perhaps those Global Goals are within reach 
if we pursue this transformative education!

The Service Learning Collaborative Core members joined NESA 
FTI delegates at Riffa Views International School in Bahrain for a 
two-day workshop on education for a sustainable future. Facilita-
tor Mike Johnston, Director of Colegio Maya School, Guatemala, 
guided the group through enriching information and purposeful, in-
teractive activities.

Key knowledge and opportunities are too numerous to mention but 
include Rockström’s Planetary Boundaries, Project Everyone’s 
World’s Largest Lesson, the Ellen Macarthur Foundation and the 
Circular Economy as well as Geert Hofstede’s rich data on national 
values. Ideas and activities to facilitate change theory included the 
AMEOBA, the Iceberg, DUMB Goals and Parachuting Cats (liter-
ally, although not in our classroom!). 

At its first meeting following the FTI, the Service Learning Col-
laborative Core reached a major milestone by drafting a guiding 
statement: 

Returning strong for another year, NESA’s PE Collaborative wel-
comed Deborah Tannehill, Emeritus Senior Lecturer in Physical 
Education and Sport Sciences at the University of Limerick in Ire-
land. 

At the Fall Training Institute Dr Tannehill took an enthusiastic 
group of PE educators through a process that challenged them to 
consider their approach to designing curriculum. Twenty physical 
educators practiced building a unit from scratch, beginning with the 
BIG IDEA and filtering down to learning intentions and activities.

As interdependent members of a global
community, we recognize our systemic impacts.
We act in partnership to deepen student
learning and inspire ethical student action.
We do so by equipping educators with mindsets,
methods, and strategies that facilitate
transdisciplinary opportunities that allow
students to flourish.  

Incorporated within a 24-month professional development plan for 
the NESA community, Cathy Berger Kaye, a leading service learn-
ing consultant globally, will present a keynote at the 2018 NESA 
Spring Educators Conference in Athens (see pg. 27). Following 
this, it is envisaged a keynote speaker will present at the 2018 Fall 
Leadership Conference, also in Athens, with learning opportunities 
to take place right through to NESA’s Winter Training Institute, 
in January 2019, hosted by the American International School of 
Chennai.

RBampfylde@ic.edu.lb

NESA’s Service Learning Collaborative Core members at their inaugural meeting in Bah-
rain: (l-r) Callie BushMiller (RVIS-Bahrain), Tom McLean (ISG-Jubail), Laurence Myers 
(ASD-Dubai), Richard Bampfylde (Int’l College-Beirut) and Dan Love (AIS Chennai). Not 
pictured: Chi-Yan Shang (ASD-Doha).

Fall Training Institute presenter Deborah Tannehill (standing 3rd from right) with mem-
bers of NESA’s PE Collaborative Core and other FTI delegates in her 2-day institute on 
Physical Education at FTI-Bahrain.  

12

N
E

W
SWINTER 2018



Arabic Magazine 
Project: A Real Life
Arabic Learning Experience
By Bassima Hamasni, Middle School Arabic Teacher, American International 
School-Riyadh, Saudi Arabia

AISR’s Middle School Arabic Language class (Grades 6, 7, 8) en-
joyed a new, extremely rich, and interesting learning experience. 
Middle School Principal Tom Leonas encouraged us at the start of 
last school year to think ‘outside the box’ and provide students with 
projects to make learning fun and engaging. I chose to do an online 
magazine with my students, as a good tool to improve the four lan-
guage skills: Speaking, Listening, Reading, and Writing.

We were lucky to work with Middle School Learning Coach Tracy 
Hill and MS/HS Technology Coach Andrew White, who smoothed 
the way. They supported us during the whole process to prepare the 
project’s structure and its launch.

I divided the week between the magazine (two days) and the tra-
ditional reading of texts with comprehension (two days); one day 
was reserved for Saudi Culture. The FUN part of the magazine, 
which triggered students’ interest and engagement, was they had 
complete FREEDOM. They could choose their partner/group, topic, 
and the presentation method (ie, Adobe Spark, movie, Madmag, or 
a combination). The only requirement was the final article and/or 
oral presentation had to be in Arabic. 

The result was a wide variety of topics interesting to middle school-
ers: sports, fashion, cooking, inventions, mobile phones, tourist sites, 
video games, politics, environment, chocolate, makeup, cars, restau-
rants, singers, university acceptance, just to name a few. 

The class was like a bee hive, buzzing with activity, excitement and 
learning. Students translated their research into Arabic, learning 
the positives and negatives of Google Translate, online Arabic dic-
tionaries and the Arabic keyboard. Then they composed sentences 
and questions in modern classical Arabic. They struggled with their 
first articles, but by the second pieces, most of their struggles dis-
appeared, and they became “experts” in most of the learning areas 
above.

By the end of the year, students started research in English, but 
then switched mostly to Arabic. They were asked to read at least 
one or two articles related to their topic written in Arabic by pro-
fessionals, in order to improve their writing.

On May 11, we invited parents to share in the learning and cel-
ebrate the great experience we had. To view a student online maga-
zine, go to: https://madmagz.com/magazine/863747.

bhamasni@aisr.org

1 > Students display their Arabic magazine articles. 

2 > Students proudly share their work with their parents.

Remembering
Ernest Mannino 

NESA was saddened to learn in August of the passing of Dr. Er-
nest Mannino, the founder of the Association for the Advancement 
of International Education (AAIE), and the first Director of the 
State Department’s Office of Overseas Schools (A/OS). Appointed 
by President John F. Kennedy, he led A/OS for 34 years and served 
under eight U.S. presidents.
 
A graduate of Harvard University and a World War II U.S. Air 
Force veteran, Dr Mannino, as A/OS Director, oversaw 187 schools 
in 101 countries. He nurtured the development of the regional as-
sociations, including NESA, to provide training for administrators 
and teachers in American overseas schools.

Dr Mannino was 95-years-old.

 
At the end of August, NESA received an announcement from Yolan-
da Murphy-Barrena, Executive Director of the Association for the 
Advancement of International Education (AAIE), excerpted below: 

Ernie was truly a giant in the world of international education who 
lived an exceptionally accomplished and long life of service as an 
educator and leader. He was a true visionary and a fearless cru-
sader for ensuring high quality international education was avail-
able around the world. Ernie leaves a historic legacy that lives on 
in the many organizations he helped found. His efforts to ensure... 
proliferation of excellence and sharing among American and inter-
national educational leaders... are testaments to his exceptional 
drive and leadership.

1 2

How to Recruit Teachers Who Align
with Your School Values and Culture

When it comes to recruiting teachers internationally, values and 
culture fit should be a significant factor in the decision-making pro-
cess. Assessing a candidate’s potential cultural fit isn’t quite the 
same as measuring skills and experiences from a resume, though. 
Below are three ways to recruit for culture and values fit:

Articulate your culture.
It may sound simple, but before you can hire effectively for cultural 
fit, you first need to define and articulate your school’s culture and 
values. What are your school’s values? How would you describe the 
culture in a few sentences? 

If you are interviewing as a panel, make sure everyone involved in 
the hiring process is on the same page in how they understand and 
communicate your school’s culture, mission and values.

Share your culture.
Once your school’s vision is defined, you should consistently project 
your mission, values and culture across crucial hiring touch points, 
including your school website and recruiting channels, especially 
job postings. You’ll not only attract candidates with a sincere pas-
sion for the job, you’ll also dissuade teachers who may not be the 
right fit for your school from applying, saving you precious time.

Whenever possible, give your shortlisted candidates the opportunity 
to meet with teachers currently working at your school. Solicit their 
feedback on the candidate to get a sense of whether they would fit 
into your school’s culture. 

By David Macfarlane, Commercial Director at Teach Away

Ask the right questions.
A resume sums up a candidate’s experience, but it takes an inter-
view to truly gauge a candidate’s cultural fit. Don’t assume your gut 
instincts give you enough information - these are frequently inac-
curate. There are several quantifiable methods to help you estab-
lish a candidate’s compatibility with your school’s culture, including 
personality tests. 

Adding a values section to your candidate assessment rubric is also 
critically important. Prior to the interview, brainstorm behavio-
ral interview questions. Identify the competencies related to your 
school’s core values and think carefully about the kind of answers 
you want to elicit from your interviewees. 

During the interview, describe your school’s values in behavioral 
terms and ask candidates to provide situations where they have 
demonstrated these competencies in the past. Checking a candi-
date’s references is also a crucial step in the post-interview stage. 
Ask referees the same questions you would ask the candidate in 
order to judge their cultural fit.

By incorporating culture and values fit to your recruiting process, 
you will be able to hire teachers who can flourish in their new roles, 
are invested in the success of your school and are more likely to 
remain with your school for the long term.

d.mac@teachaway.com, www.teachaway.com

When Principals Should 
Delegate and When They 
Should Get Involved
In this Principal Center article, Justin Baeder suggests four ques-
tions for principals deciding whether to roll up their sleeves and en-
gage in the myriad possible activities each day – greeting students 
when they enter school; hallway, cafeteria, and recess supervision; 
teacher team meetings; data analysis; sports events; chatting with 
parents at dismissal; and many more:

• Does it build relationships? “This is the redeeming value in 
any work that’s below your pay grade,” says Baeder.

• Does it develop skills in others? “For example, when prin-
cipals teach model lessons, it’s not because the principal is neces-
sarily the best teacher,” says Baeder. “It’s because when leaders go 
first, it’s hard not to follow.”

• Does it build systems? Sometimes the best way to learn the 
kind of system that’s needed is to do the work yourself for a spell.

• Does it provide key information? Classroom observations, for 
example, provide front-line insights into the day-to-day work of the 
school that inform any number of decisions.

“4 Ways to Decide What NOT to Delegate” by Justin Baeder in Principal 
Center, May 23, 2017, https://www.principalcenter.com/4-ways-to-decide-
what-not-to-delegate, justin@principalcenter.com.

In Marshall Memo 688: A Weekly Round-up of Important Ideas and Research 
in K-12 Education, May 29, 2017. www.marshallmemo.com
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Service Learning 
at ASD-Doha
By Agnes Cecilia Byberg and Tatjana Vogel, Students at the American 
School of Doha, Qatar

The American School of Doha highlights community service through 
its many service trips for students to explore beyond their comfort 
zone while giving back to the community. As opposed to traditional 
community service, these service trips have adopted a service learn-
ing model. ASD focuses on advancing students’ awareness of the 
current state of affairs in the world, with the hope of influencing 
them to pursue similar endeavors in the future.

Over this most recent Eid al Adha Break, twenty students accompa-
nied by four teachers, Steve Shantz, Marcia Jones, Meghan Burns, 
and Youssef Lahyaoui, traveled to the Dhigurah, Maldives, where 
they worked with the Maldives Whale Shark Research Programme 
(MWSRP), a charity that focuses on marine life conservation and 
gaining a deeper understanding of whale sharks.

To help the MWSRP observe shark movement and behavior, stu-
dents recorded data about whale sharks seen in the Marine Pro-
tected Area in South Ari, including gathering data on how many 
people and boats were present in the Marine Protected Area dur-
ing the search for whale sharks. Students were also exposed to the 
realities of the current environmental situation, including climate 
change, through documentaries and beach clean ups. 
 
Another group of nine students and two teachers, John Venditti 
and Marcia Carlson, traveled to Yangon and Mandalay in Myanmar 
to create a documentary about its peoples’ thoughts on recent de-
velopments in their country over the last generation. The students 
partnered with the Rustic Pathway organization, which works with 
students around the world on community service, adventure pro-
grams, and education through travel. 

In order to gain a stronger understanding of the Myanmar culture 
and record it via a documentary, the students interviewed university 
professors, students, village families, monks, and local journalists to 
gain diverse perspectives.

The Myanmar trip also left a significant impact, as Rayan El Amine 
commented, “It amazes me that it is possible for these people not 
to have running water or electricity and for them to acknowledge 
those problems, and still be at peace with the world. That is special 
when you have nothing but still behave like you have everything. 
This is powerful.”

The next service trips will be headed to Tanzania, Nepal, Cambodia, 
and Bali.

Contact: Yahaira Pineda, Development & External Relations Man-
ager, ypineda@asd.edu.qa, www.asd.edu.qa

1 > Beach clean-up in the Maldives.

2 > Discussion with Buddhist monks in Myanmar.

Girls Get Strong
For the last two years, Cairo American College has hosted an in-
credible program that is making a difference for girls. “Girls Get 
Strong” was created in 2015 by Becky Riddle, CAC PE Teacher. 
She and CAC Superintendent Wayne Rutherford presented the pro-
gram to other NESA educators at the recent NESA Fall Leader-
ship Conference in Abu Dhabi. This initiative is quickly spreading to 
other NESA schools.

Girls Get Strong strives to increase educational 
collaboration between community members
and coaches, support a multi-sport athletic
community, and empower young women in and 
out of athletics. 

Mission Statement:
Girls Get Strong is a collaborative, educational, and hands-on 
organization that unites students, coaches, and community mem-
bers. It is designed to support the development of young women’s 
physical, emotional, and social skills within athletics. Through this 
organization, Girls Get Strong strives to increase educational col-
laboration between community members and coaches, support a 
multi-sport athletic community, and empower young women in and 
out of athletics.

 
Objectives:
• Empowerment through health and fitness.
• Collaboration between community resources and coaches.
• Injury awareness and prevention of female-specific injuries.
• Nutritional awareness to support healthy eating habits.
• Psychological self-awareness and empowerment.
• Encourage the development of a multi-sport athletic community.

Girls Get Strong hosted its second Health and Fitness Conference 
last March with the theme ”Breaking Boundaries”. A wide variety 
of health and fitness experts helped girls in Grades 5-12 break the 
boundaries preventing them from living a healthy lifestyle. Topics 
included: gender profiling in athletics, communication, goal setting, 
injury prevention and rehabilitation, leadership, make up, nutrition, 
self-image, and time management. Students also participated in 
fitness activities including body attack, bollywood, crossfit, kickbox-
ing, step aerobics, TRX, yoga, and zumba.

For more information, contact: girlsgetstrong.ggs@gmail.com, or: 
rriddle@cacegypt.org
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Breathe Life into Learning with
Engaging Academics
By Kristen Vincent, Consulting Teacher, & Lynn Bechtel, Managing Editor, 
Responsive Classroom

The more students can approach learning in a spirit of play and ex-
ploration, the more committed they’ll be—even during challenging 
work. With a small investment of time for planning, you can draw 
upon your knowledge and understanding of your students to con-
nect essential learning to their lives and interests while challenging 
them to stretch and grow.

Engaged learning is comprised of six characteristics: 

• Learning is active. 
• Learning is interactive. 
• Learning is appropriately challenging. 
• Learning is purposeful. 
• Learning is connected to students’ interests and strengths. 
• Learning is designed to give students some autonomy and 
   control. 
 

Incorporate Activities Kids Love 
Building the characteristics of engaging academics into lessons 
helps students do rigorous learning in a dynamic way. Students not 
only engage with and enjoy their learning, but are more willing to 
tackle challenging tasks and more likely to remember what they’ve 
learned. One of the best things about engaging academics? You 
needn’t adopt a new curriculum or find room for additional lessons. 
Instead, as you plan new lessons, you can build them around one or 
more of the six characteristics. And you can gradually incorporate 
the characteristics into existing lessons.

Observe, Research, and Collect
Children are naturally curious, always investigating and interact-
ing with the world around them. They love to ask questions, find 
out how things work, and spend time outside in nature. You can 
nurture this innate curiosity by giving students time to observe ob-
jects, animals, or insects closely (such as with naked eyes or with a 
microscope, telescope, or magnifying lens) and record observations. 

For example:
• K-2: Germinate seeds, observe and note changes over time 
(drawings and words) in a class journal.
• 3-6: Observe, chart, and illustrate the phases of the moon and 
then describe (via visual or oral presentations) the orbital motion 
of the moon as it revolves around Earth.

Sculpt, Build, and Create
Children love to construct, sculpt, draw, color, move, dance, and get 
their hands dirty; to use their imaginations. By encouraging their 
explorations, you can help them develop resilience and persistence 
and learn to love the process as well as the finished product. One 
way is to have students build a model or create a museum display. 

For example:
• K-6: Build a model of a molecule, Native American home, in-
sect, setting for a story, or the solar system.
• K-6: Sort, label, and display a range of items—such as fossils, 
ancient Egyptian artifacts they’ve recreated, or rock and mineral 
collections.

www.responsiveclassroom.org

NESA
Virtual School Project
Fall 2017
Being Intentional About Readiness
By Ken Paynter, NVS Project Manager & World Virtual School Project Facilitator

Using a coordinated approach developed at the World Virtual School 
Project meetings at JOSTI this past summer, our NVS Project 
meetings at the NESA Fall Leadership Conference in Abu Dhabi 
focused intensively on readiness for online academic continuity of 
operations.

We began with a surprise “tabletop exercise” which simulated a 
real-time crisis situation requiring each of the participants to call 
upon his/her school’s existing policies, practices, and resources to 
deal with the “emergency” at their respective schools. This stimu-
lated a broader discussion about the many elements of prepared-
ness and about ways we can collaborate to optimize each participat-
ing school’s situation.

Further towards these ends, we familiarized ourselves with various 
resources developed by the World Virtual School Project for continu-
ous improvement with readiness. Additionally, we detailed the wide 
variety of online resources available to the NVS Project Schools by 
virtue of our continued and broadened contract with Marleo.

Since learning management systems are at the heart of online aca-
demic continuity, we also spent considerable time sharing our vari-
ous LMS environments with each other to examine these tools and 
to learn how they meet institutional needs.

These were indeed very productive and informative meetings, and 
the spirited engagement of the participants was greatly appreci-
ated.

nvsproject@gmail.com

NVS system administrators in Abu Dhabi, October, 2017. Standing at center are Bea 
Cameron from the State Dept’s Office of Overseas Schools and NESA Executive Director 
Maddy Hewitt.
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Standards in Action:
Collaboration & Learning with the
National Core Arts Standards
By Matthew McGrady, Middle School Art + Design Teacher, American
Community School of Abu Dhabi, UAE

October 20-21 a group of visual art educators from around the 
NESA region welcomed the National Art Education Association’s 
Chief Learning Officer, Dennis Inhulsen, to the American Commu-
nity School of Abu Dhabi. Mr Inhulsen was invited to speak and 
lead the group through a weekend of introductory learning devoted 
to the National Core Arts Standards, which he co-authored.

Events included a deep dive into the creation of the standards and 
how these are structured with enduring understandings, essential 
questions, and grade-by-grade level descriptors. Participants also 
affirmed their practice through a fantastic experience where we 
shared our stories of becoming art educators. 

On the second day, the 20 educators split into job-alike groups 
where each constructed collaboratively built units, directly calling 
on the National Core Arts Standards and using a planning template 
to explore the synergy of the four artistic processes which make up 
the standards. Developing a unit with colleagues where creating, 
connecting, presenting, and responding were all articulated, greatly 
impacted the group and illustrated the thoughtful connections be-
tween these processes.

Feedback from participants illustrated a wide variety of touch 
points, including increased confidence when planning with the 
standards, an affirmation of success with use of the standards, and 
appreciation of direct feedback from the author of the standards. 

The group was incredibly fortunate to have Mr Inhulsen to guide us, 
and we are delighted to welcome him back to the region at NESA’s 
Winter Training Institute in Muscat, Oman, January 26-27 (see 
page 26). This visit is in conjunction with the creation of the NESA 
Performing & Visual Arts Collaborative, which will have its inaugu-
ral meeting at the WTI to examine ways to support Arts teachers in 
the region with opportunities and learning just like this.  

This professional learning event was a collaboration of the fol-
lowing NESA schools: American Community School of Abu Dhabi, 
American Community School Amman, Dubai American Academy, 
and International Schools Group-Saudi Arabia.

matthewmcgrady@acs.sch.ae

1 > NESA Arts Educators - a collaboration of four schools.

2 > Sharing our unit plans - allowing the artist out.

3 > Guidance and support in a collaborative learning environment with Dennis Inhulsen.

“It was the most helpful
workshop so far. I didn’t realize 
the standards are so clear and 
flexible. They make sense now, 
and I’m enjoying planning
much more.”
-- Dana Kayyali, ACS Amman, 
Jordan

1
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Join Our
Compassion
Summit 
Compassion is a common core value in our schools, but how do we 
shift from empathy to action? What do compassionate students look 
like? How do we explicitly attend to building kind communities that 
promote cooperation and understanding?     

In March 2017, the American Community School-Amman and the 
International Schools Group-Saudi Arabia, in partnership with the 
Charter for Compassion, hosted a highly successful, inaugural Com-
passion Summit. The purpose of the Summit was to bring like-
minded schools together to create, enhance, and promote greater 
levels of compassion in our schools.

Eleven schools from Saudi Arabia, Lebanon, Abu Dhabi, Kuwait, 
and Jordan came together to learn about compassion from world 
renowned speakers and activists such as Kathy Kelly and Mari-
lyn Turkovich and to build a Compassionate Action Plan for their 
schools. 

Read more about the inaugural Compassion Summit in the spring 
(online) edition of NESA News and on the Compassion Summit 
website at http://bit.ly/compassionsummit where you can view a 

video of our students sharing their insights.      

Our team consists of Anne Russell (ACS Abu Dhabi), Jennifer Sulei-
man & Mo Hourani (ACS Amman), Rohit Kumar (ASB-Mumbai), 
and Tara Waudby (ISG-KSA).

Registration is open for Compassion Summit 2018, March 22-24, 
2018 at ACS Amman, Jordan. We hope you consider joining us for 
another great event!

http://bit.ly/compassionsummit, www.charterforcompassion.org
Contacts: Tara Waudby, waudb.t.08@isg.edu.sa; Larry McIlvain, 
lmcilvain@acsamman.edu.jo

Creative Gatherings, 
Shared Space at
ISG-Dhahran
By Katrina Lehman, Secondary Teacher-Librarian, International Schools 
Group-Dhahran, Saudi Arabia

Four years ago, the library on the Dhahran campus, serving over 
2000 students and staff from three distinct schools, was primarily 
used to house books. Each school had its own section, and if stu-
dents were talking above a whisper, they were shushed. The chairs 
were generally empty and after school hours, the library was silent.

With input from principals, students, and teachers, we formed a 
new statement of purpose that “celebrates creativity through flex-
ible physical and virtual space.” With district support, we converted 
the copier space into a Tech Hub that offers mobile devices such as 
laptops and tablets for checkout. The reference section that used 
to house sets of outdated encyclopedias has been replaced with a 
new lounge area, with comfortable sofas, swivel chairs and shelves 
of board games and puzzles. A multimedia conference room with 
video conferencing capabilities replaced the old PC computer lab.

As a library staff, we decided there would be “no more shushing”, 
and thus began a new era of the Learning Commons, a shared learn-
ing space that allows for collaboration, creativity, and yes, talking.

The Dhahran Learning Commons gives students from all three cam-
pus schools a chance to relax, socialize, and take a break from the 
academic rigor of school. Our space is often raucous, energetic, and 
full of laughter. We’ve come a long way since the days of the tradi-
tional library. Together, as stated in our Learning Commons State-
ment of Purpose, “We value communication and collaboration to 
connect with each other and with the world.”

These days, students of all ages gather before and after school, 
during breaks, or during lunchtime to participate in creative game-
playing, coloring in giant coloring books, or perhaps adding the final 
piece to a blue jay puzzle. Our Learning Commons, once silent and 
a bit dusty, is now the hub and go-to meeting place of our campus, 
often noisy and rarely empty.

katrina.lehman@isg.edu.sa

1 > Dhahran HS students contribute to a puzzle started by the Dhahran ES/MS students.

2 > Dhahran British Grammar School students work on a collaborative table-top coloring 
sheet.

3 > Dhahran Learning Commons will continue to add interactive games to our collection 
and offer shared activities that allow students to connect and collaborate in our open-
access space.
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The whole Compassion Summit 2017 group.

“Where you stand
determines what you see.”

– Kathy Kelly
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The conclusion of all their work boiled down to the following key 
dynamics demonstrated by highly successful teams:

- Psychological safety: Team members feel comfortable taking  
   risks and being vulnerable in front of each other (this was by far 
   the most important);

- Dependability: Team members get things done on time and 
   meet a high standard of excellence.

- Structure and clarity: Roles, plans, and goals are clear.

- Meaning: The work is personally important to each member.

- Impact: People fundamentally believe that what they are doing 
   matters.

Rozovsky says that any team can do a quick analysis of its internal 
workings by taking a close look at how it’s doing on each of these 
dynamics.

“The Five Keys to a Successful Google Team” by Julia Rozovsky in re:Work, 
November 17, 2015, rework.withgoogle.com/blog/five-keys-to-a-successful-
google-team/. In Marshall Memo 701: A Weekly Round-up of Important Ideas 
and Research in K-12 Education, September 4, 2017.

Adding the E to the NVSF

The Five Characteristics of 
Highly Effective Teams

By Dr Stuart Fleischer, NVSEF Project Manager, WBAIS-Israel

This year’s annual NESA Virtual Science Fair (NVSF) training 
workshop took place October 26-27 at the Carlucci American In-
ternational School in Lisbon, Portugal. Special thanks to Blannie 
Curtis, CAISL Director, and Annie Lopes, K-8 Science Director, for 
hosting our cadre of middle school and Grade 5 coordinators.

So, what does the “E” have to do with NVSF? The NESA Virtual 
Science Fair is now adding the letter “E” for “engineering”. The 
natural exposure and alignment of the NVSF with the Next Genera-
tion Science Standards represent a commitment to integrate engi-
neering design into the structure of science education. This raises 
engineering design to the same level as scientific inquiry when 
teaching science disciplines at all levels.

The initiative to add the “E” came from Brian Wright (ASD-Doha) 
and Brett Thomsen (AIS Zagreb), both long-time NVSF Coordina-
tors. This will be our test year with existing schools having the op-
portunity to provide more direct access to engineering research and 
design as well as our strong scientific research side. 

In this article in re:Work, Julia Rozovsky reports on what Google 
learned from its two-year study of what makes some of its teams 
more effective than others. After conducting more than 200 inter-
views, they gleaned 250+ attributes and thought they could crunch 
the perfect mix of individual traits and skills – perhaps one Rho-
des scholar, two extroverts, one expert engineer, and a Ph.D. “We 
were dead wrong,” says Rozovsky. “Who is on a team matters less 
than how the team members interact, structure their work, and view 
their contributions. So much for that magical algorithm.” 

Many schools that have been running engineering design classes, 
maker spaces, invention conventions and more can now opt to enter 
their teams into the new NVSEF in the Fall of 2018.   Since 2004, 
more than 40 international schools and more than 12,000 students 
(mostly from NESA) have participated in this U.S. State Depart-
ment Office of Overseas Schools-funded project. 

Brian Wright (ASD-Doha) and Valya Leaton (AISR-Riyadh), will 
present a workshop about NVSF and the Big E at the 2018 NESA 
Spring Educators Conference in Athens (March 30-April 1).

Interested in becoming an NVSEF school? Contact Dr. Stuart 
Fleischer, NVSEF Project Director: sfleischer@wbais.net. See you 
in Athens for the Spring Educators Conference!

At the NVSF training workshop in Lisbon, Portugal. Front row (l-r): Lesly Geyer (WBAIS 
Israel), Valya Leaton (AISR-Riyadh), Annie Lopes (CAISL-Lisbon), Georgia Paliouris 
(Pinewood AIS-Thessaloniki), and Mandy Kern (WBAIS-Israel); Back row (l-r): Brian 
Wright (ASD-Doha), Dr. Stuart Fleischer (WBAIS-Israel & NVSEF Director), Dr. Eric 
Brunsell (University of Wisconsin & NVSEF5 Director), Dr. Randy Spaid (Middle Georgia 
State University & NVSEF Director), Brett Thomsen (AIS Zagreb), Dr. Gabriela Jonas 
Ahrend (Germany), and Wayne Isaac (AISK-Kuwait). Not pictured:  Carlton Johnson 
(ASK-Kuwait).

Technology in
Education Roundtable:
What Else? What If?
What Now? What’s Next?
During the Fall Leadership Conference in Abu Dhabi, the Ed Tech 
Leaders Collaborative partnered with speaker Bonnie Lathram, 
Director of Professional Learning and Strategic Partnerships at 
Global Online Academy (GOA), in a session that explored how tech-
nology was supporting learning in NESA schools.

In this informative and interactive session, edtech leaders gave Pe-
cha Kucha presentations, to share stories of initiatives and innova-
tions that matter to their communities. Each presentation illumi-
nated purpose, described the journey, highlighted pitfalls, forecast 
the future, and offered advice. The workshop allowed participants 
to explore commonalities and reflect on collective insights.

Go to page 11 to learn about the Librarians Collaborative and Doug 
Johnson’s sessions at NESA’s Fall Training Institute on the overlap-
ping roles of the technology integrationist and the librarian.

Presenters (l-r): Jonathan Johnson (ACS Abu Dhabi), Andrew Begg (ACS Amman), Am-
ber Guthrie (ACS Abu Dhabi), Victor Guthrie (ACS Abu Dhabi), Charlotte Diller (TAISM-
Muscat), Mike Dunlop (ASD-Dubai),  Robert Cobbs (AISJ-Jeddah), Brent Fullerton (ACS 
Amman), facilitator Bonnie Lathram (Global Online Academy), Tara Waudby (ISG-Dhah-
ran), John Smithies (ASB-Mumbai), Nada Collins (AES-Delhi), Derek Swanson (ACS 
Abu Dhabi),  Michelle Remington (ASD-Dubai).

Educator teams at NESA’s 2017 Fall Training Institute in Bahrain.
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WINTER TRAINING INSTITUTE
Muscat
JANUARY 26-27 2018

SPRING EDUCATORS CONFERENCE
Athens
MARCH 30 - APRIL 1 2018

Winter Training Institute
Venue: The American
International School
of Muscat, Oman

Spring Educators
Conference

NESA’s Winter Training Institute is a specialty conference for edu-
cators. The program is based on an “extended institute design” so 
that delegates are together with the same presenter for both days. 
This format allows time for skill development, in-depth exploration 
and the establishment of partnerships/networks.

>  REGISTER:
www.nesacenter.org/events

The SEC is a three-day conference for educators of all grade levels, 
subjects and disciplines, featuring keynotes, 4-hour workshops and 
multi-day offerings presented by specialist speakers, general inter-
est sessions, and teacher-presented workshops.

*NESA Collaboratives have worked with the Professional Development Advisory Com-
mittee (PDAC) to plan this year’s institutes/workshops. They have identified learning pri-
orities, suggested speakers, and are coordinating with those speakers to tailor their focus 
to educators’ needs. See pages 8-13, 20, 24 for more on NESA Collaboratives. 

>  REGISTER ONLINE: www.nesacenter.org
Early bird deadline: February 15

> Hotel room reservations: Book directly with 
the InterContinental Hotel via the NESA website: 
www.nesacenter.org

>  Earn graduate credit with SUNY-Buffalo State. 
Details on the NESA website.• Number Talks: Shifting the Culture of 

the Mathematics Classroom
— SHERRY PARRISH (Planned in co-
ordination with the NESA Mathematics 
Collaborative*)

• Creating and Using Rubrics to Sup-
port Student Learning
— SUSAN BROOKHART

• Assessment and the Next Generation 
Science Standards
— CHRISTOPHER CHARNITSKI
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• Curriculum Design with the National 
Arts Education Standards
— DENNIS INHULSEN (Planned in 
coordination with the NESA NESA Per-
forming & Visual Arts Collaborative*)

• Communities of Practice: Advancing 
School, Educator and Student Success
— JOELLEN KILLION

• ACTFL Oral Proficiency Interview 
(OPI) and the Classroom: Familiariza-
tion Workshop
— KARL OTTO (Planned in coordination 
with the NESA World Language Collabo-
rative*)

• Cultures of Thinking
— MARK CHURCH

• The Power of “CO”: Co-Plan-
ning, Co-Teaching and Collab-
orating for Student Success
— KIM BANE &
PAULA PETERS-FRAMPTON

What Makes for Human Flourishing? 
Creating a Culture of Wholeness in 
Schools
– CAROLYN McKANDERS, Director 
Emeritus, Thinking Collaborative, home of 
Adaptive Schools and Cognitive Coaching 

SeminarsSM, and Consultant for Liberation, LLC, special-
izing in individual, group and organizational development. 
thinkingcollaborative.com

Learning to Serve
– CATHY BERGER KAYE, President of 
CBK Associates and ABCD Books; inter-
national service learning and education 
consultant. www.cbkassociates.com

The Innovator’s Mindset
– GEORGE COUROS, Innovative Teach-
ing, Learning, and Leadership Consultant; 
author of The Innovator’s Mindset: Em-
power Learning, Unleash Talent, and Lead 
a Culture of Creativity. georgecouros.ca
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PD to learn, grow and 
make an impact
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AERO Preconferences
MARCH 29, 2018

Multi-Day Workshops

AERO English/Language 
Arts: Practical Strategies 
for Authentic Assessment
CINDY CUMMINGS, Assistant Professor, 
Lamar University, & KATRINA THEIL-
MANN, Elementary Literacy Coordinator, 
American School of Doha, Qatar

An aligned standards-based curriculum in-
cludes a strong match between standards, 
assessment tools, and instructional strate-
gies. Using the backward design process, 
learn the steps to create authentic assess-
ments that inform instruction and effect 

student learning, and allow students to demonstrate achieve-
ment of clearly communicated learning outcomes.

3-Day Foundation Course 
in Reading Workshop, 
Grades K-2
March 30-April 1
EMILY DeLIDDO, Educational consultant; 
former staff developer at the Teachers

College Reading and Writing Project. www.languageisliving.com

Explore structures, routines and strategies to successfully imple-
ment a Primary Reading Workshop through unit planning, mini-
lessons, conferences, partnership talk and data analysis. Learn 
how to quickly harness and effectively use the energy K-2 read-
ers bring to engage and grow in reading books they choose and 
can read independently, across units of study in different genres.

3-Day Foundation Course 
in Reading Workshop, 
Grades 3-8: Building 
Strong, Resourceful & 
Skillful Readers
March 30-April 1

VICKI VINTON, Literacy Consultant and co-author of What Read-
ers Really Do: Teaching the Process of Meaning Making, and The 
Power of Grammar. tomakeaprairie.wordpress.com

Examine the structures, components, and theoretic underpinning 
of Reading Workshop. Explore how to use those components to 
help students become thoughtful and skillful meaning makers 
of both fiction and nonfiction texts. We’ll also dig into how to 
provide responsive feedback, use formative assessment to inform 
instruction, and help students develop the habits of mind of criti-
cal thinkers and readers.

4-Day Advanced Adap-
tive Schools Certificate 
Course
March 29-April 1
CAROL BROOKS SIMONEAU, Co-Director 
of Thinking Collaborative; Consultant for The 
Danielson Group & JIM ROUSSIN, Adaptive 
Schools Training Associate; Executive Direc-
tor, Generative Learning. www.thinkingcol-
laborative.com

In this practical leadership institute, ex-
plore the latest findings in developing 
strong professional learning communities 
that share collective responsibility for stu-

dent learning. Acquire new conceptual maps and expanded strat-
egies for strengthening adult working groups. If you work with 
teams, this is your workshop! Prerequisite: Four-day Adaptive 
Schools Foundation Seminar.

2-Day Institute: Manag-
ing Up - The Essentials 
for International School 
PAs, EAs and Admins
ANGELA GARRY, Trainer, Author of Brave 
PAs, and Editor of EDPA magazine. www.
picaaurum.com

Two days for International School PAs, EAs and Administrative 
Staff to grow, share, network and develop by ‘managing up’ - 
preparing for future progression in your role; creating better 
relations with parents, pupils and staff; and providing a higher 
level of support for your school’s leadership team. 

3-Day Positive Discipline 
in the Classroom Certifi-
cate Course
March 30-April 1
JOY MARCHESE, Educational Consultant 
and Positive Discipline Trainer; Secondary 
Teacher, The American School in London. 

www.positivediscipline.co.uk

Hundreds of schools use these amazingly effective strategies for 
restoring order and civility to today’s turbulent classrooms. Use 
the philosophy of Positive Discipline as a foundation for foster-
ing cooperation, problem-solving skills, and mutual respect in 
children. Instead of controlling behavior, you can be teaching; 
instead of confronting apathy, you will enjoy motivated, eager 
students! Limited enrollment.

AERO Introduction to 
the Next Generation Sci-
ence Standards
CAREY JOHNSON, MS Science Teacher, The 
American International School of Muscat, 
Oman, & CHRIS CHARNITSKI, Co-facilita-
tor of the NGSS Introduction for Educators 
at the AERO Summer Institute in Virginia.

With a focus on the practice of science and 
engineering, the NGSS will fundamentally 
change the way science is taught, learned 
and assessed. Gain a deeper understanding 
of the NGSS and the resources available 

to assist in implementation of an NGSS based program. This is 
an introduction to the NGSS and not a curriculum writing work-
shop.

Full descriptions at
www.nesacenter.org/events 

REGISTER ONLINE BY FEBRUARY 20: 
www.nesacenter.org

Full descriptions at
www.nesacenter.org/events 

AERO Math: Reimagining 
Mathematics Instruction 
- Cultivating a Classroom 
Culture of Problem-solv-
ing (Grades 3-12)
ERMA ANDERSON, Science/Mathematics 

Consultant at the US State Department’s Office of Overseas Schools

This two-day preconference workshop will focus on the use of 
problem solving as an important teaching and learning strategy 
for mathematics. Teaching Through Problem-Solving is a teach-
ing approach that helps students develop mathematical practices 
and habits of mind as an integral part of mathematics learning.

Focus on continuous 
adult learning to impact 
continuous student
learning

Making a difference in 
the lives of students
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EXTENDED KEYNOTE: 
What Makes for Human 
Flourishing? Creating a 
Culture of Wholeness in 
Schools
CAROLYN McKANDERS, Director Emeri-

tus, Thinking Collaborative and Consultant, Liberation, LLC

We will revisit our commitment to wholeness supported by re-
search; examine the forces behind the enculturation of poor 
practices; and commit to reconciling the incongruence between 
espoused and lived values. You will engage in a guided experi-
ence, exploring holistically the tensions and possibilities of rigor-
ous and rewarding outcomes through nurturing wholeness.

WORKSHOP: Polarities of Wholeness - Balancing 
and Leading Head-Heart Tensions in Schools
Wholeness is achieved through attending to and reconciling 
seemingly opposing dualities called polarities - intellect and in-
tuition, relationship and rigor, head and heart. We will engage in 
identifying significant polarities and ways to lead and manage 
these tensions to strengthen and sustain holistic learning com-
munities for both students and adults. 

Which One Doesn’t Be-
long? and Other Ambigu-
ous Math Questions
CHRISTOPHER DANIELSON, Instructional 
Designer, Blogger & author of Common Core 
Math For Parents For Dummies. talking-
mathwithkids.com

Ambiguity is a launching point for rich mathematical activity. 
We’ll work through several different prompts such as “Which 
One Doesn’t Belong?” and “How Many?” which each have mul-
tiple right answers. Explore the mathematics that results, and 
practice designing and implementing prompts for our own class-
rooms.

What Math Can We Learn from Play?
CHRISTOPHER DANIELSON

Prepare to unleash your inner child, as we will play with materi-
als, develop our own questions, and pursue challenges that have 
arisen in children’s play with these materials. A hands-on, minds-
open workshop intended to elicit the kinds of joy and wonder 
we wish to see in classrooms where children pursue their own 
mathematical agendas.

3-Dimensional Instruc-
tion and the NGSS
PAUL ANDERSEN, Science Consultant and 
YouTube Science Tutorial producer. www.
bozemanscience.com

In this workshop Paul Andersen will share 
NGSS implementation strategies that have 

been tested in schools around the world. Participants will create 
anchor models, design assessments, and identify phenomena to 
guide unit design. Let’s bring back the wonder in the K-12 sci-
ence classroom.

NGSS Assessment and Unit Design
PAUL ANDERSEN

Paul Andersen will share implementation strategies that have 
been tested in schools around the world. Participants will create 
anchor models, design assessments, and identify phenomena to 
guide unit design.

Sparking Contemporary 
Learning
JOHN BURNS, Chief Innovation Officer, In-
ternational Schools Services. www.j0hn.org, 
www.iss.edu

Innovative schooling models and programs 
are sparking everywhere, and the lines be-

tween home, school, community and industry are blurring. This 
workshop will assist educators in developing a holistic approach 
to scaling and sustaining contemporary learning practices at 
their school. More importantly, it will highlight how schools can 
sustain and grow innovative practices vertically across PK-12 
settings.

SPECIALIST SPEAKERS
(4-hour workshops):

Collaborative Inquiry 
into Data: Learning from 
Student Work
LAURA LIPTON, Co-Director, and LYNN 
SAWYER, Professional Development Associ-
ate, MiraVia, LLC. www.miravia.com

Data can distract or direct. Skillful data 
use keeps interactions learning-focused 
and student-centered. Explore the Col-
laborative Learning Cycle, a three-phase 
framework that helps groups discover as-
sumptions, motivates data-focused inquiry, 
and develops shared understandings of 
both problems and possible solutions to 

increase confidence and success in working with data and one 
another.

Putting Data at the Center: Structures and Strate-
gies for High-Performing Teams
LAURA LIPTON & LYNN SAWYER

This session addresses the importance of using data to focus col-
lective action. Frame data-based inquiries that help teams: acti-
vate prior knowledge by surfacing predictions and underlying as-
sumptions before examining data; explore and discover patterns, 
trends, and surprises in data displays; and organize and integrate 
learning by developing theories of causation and of action as 
platforms for thoughtful school improvement planning.

Building Your Instruc-
tional Leadership:  It’s 
All About Relationships
FRAN PROLMAN, President & Senior Con-
sultant, The Learning Collaborative, www.
franprolman.com, www.thelearningcollabo-
rative.com, & GAIL SEAY, Director of Teach-
ing and Learning, American School of Doha, 
Qatar.

Dig deep into the structures and strategies 
to build psychological safety in your school 
and team. Expand your repertoire of skills 
to specifically teach empathy. Analyze the 
five categories of intentional trust build-

ing. We will also highlight the six categories of skill building for 
collaboration for transformation.   

Building Your Instructional Leadership: Navigating 
Situational Complexities
FRAN PROLMAN & GAIL SEAY

This workshop will unpack all the categories of potential derail-
ment so that all stakeholders work toward the common goal of 
high quality instruction for all students. Expand your repertoire 
of strategies to assist people as they navigate through a process 
of change which may be challenging. We will also highlight the 
strategies necessary for interacting with difficult people.

Full descriptions at
www.nesacenter.org/events 

REGISTER ONLINE BY FEBRUARY 20: 
www.nesacenter.org

The Power of Formative 
Assessment
KIM ZEIDLER-WATTERS, Director of the 
Partnership Institute for Math and Science 
Education Reform at Eastern Kentucky Uni-
versity. pimser.eku.edu

Formative Assessment makes a difference 
in student learning and attainment of standards. We will explore 
high-yield strategies proven to result in student learning gains 
with an emphasis on clear learning targets. Participants will 
leave with strategies and tools that can be immediately shared 
and applied in their school and classroom to support learning.

Improving
Professional Practice
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The NESA Board in Abu Dhabi, October, 2017: Front row (l-r) Facilitator Teresa Arpin, Bea Cameron-
US State Dept, Rose Puffer, Robin Heslip, Madeleine Hewitt-NESA Exec. Director. Back row: Wayne 
Rutherford, Brian Matthews, Craig Johnson, Andrew Hoover, Larry McIlvain, Kevin Schafer, Mike Downs.

CONTACT US 
Near East South Asia Council
of Overseas Schools (NESA)

Gravias 6,Aghia Paraskevi 153 42
Athens, Greece
Tel : +30 210 600-9821
Fax: +30 210 600-9928
nesa@nesacenter.org
conferences@nesacenter.org
www.nesacenter.org

Welcome to NESA!
New Affiliate School:
Danah Universal School of 
Kuwait
www.dusk-kw.net, info@aldan-
ahbsk.net
Principal: Heinrich Adolph

New Affiliate Organizations:
Pacific Prime International, 
Hong Kong
Mirka Strano, Business Develop-
ment Manager
mirka@pacificprime.com
www.pacificprime.com

GL Education, UK
Andrew Sleath, Int’l Marketing 
Manager
andrew.sleath@gl-education.
com
international@gl-education.com
www.gl-edcuation.com

CONTRIBUTE TO NESA 
NEWS
NESA members and affiliates are invited to 
submit articles, news items, announcements and 
events. Specifications: 500 words maximum, pho-
tos as high resolution (300dpi) jpg or pdf files 
with captions. Deadlines: March 15 (spring - on-
line only), May 20 (fall), October 25 (winter), 
Email to Laura Canellopoulou: laura@nesacenter.
org. See specs and past issues at: www.nesacent-
er.org/whats-happening/nesa-news-magazine.

NESA BOARD OF
TRUSTEES
PRESIDENT: Rose Puffer
International School of Islamabad
Islamabad, Pakistan

VICE PRESIDENT/TREASURER:
Andrew Hoover
American International School Chennai
Chennai, India

SECRETARY: Robin Heslip
American Community School of Abu Dhabi
Abu Dhabi, UAE

TRUSTEES AT LARGE:

Mike Downs
Walworth Barbour American Int’l School in 
Israel
Even Yehuda (Tel Aviv), Israel

Craig Johnson
American School of Bombay
Mumbai, India

Brian Matthews
American International School-Riyadh
Riyadh, Saudi Arabia

Larry McIlvain
American Community School
Amman, Jordan

Wayne Rutherford
Cairo American College
Cairo, Egypt

Kevin Schafer
The American International School of Muscat
Muscat, Sultanate of Oman

Ex-Officio: Beatrice Cameron 
Regional Education Officer, 
Office of Overseas Schools 
US Department of State

NESA STAFF
• Madeleine Hewitt
Executive Director
maddy@nesacenter.org

• Bridget Doogan
Director of Professional 
Learning
bridget@nesacenter.org

• Jill Kalamaris
Director of Operations
jill@nesacenter.org

• Laura Canellopoulou
laura@nesacenter.org

• Aristea Evangelou
conferences@nesacenter.org

• Maria Boutzarelou
maria@nesacenter.org


