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PART I: INTRODUCTION AND PROCESS 
 

INTRODUCTION 
 
The International Schools Principal Performance Evaluation System was developed by Dr. James 
Stronge in conjunction with the Association of American Schools in South America (AASSA) 
Evaluation Design Team and supported by the U.S. Department of State. The system is used for 
collecting and presenting data to document performance based on well-defined job 
expectations.  The goal is to support the continuous growth and development of each principal 
by monitoring, analyzing, and applying pertinent data compiled within a system of meaningful 
feedback.  
 
 

Purposes and Characteristics  
 
The primary purposes of the Principal Performance Evaluation System are to: 

 optimize student learning and growth; 

 contribute to successful achievement of the goals and objectives defined in the vision, 
mission, and goals of the school; 

 provide a basis for leadership improvement through productive principal performance 
appraisal and professional growth;  

 encourage collaboration between the principal and evaluator, and promote self-growth, 
leadership effectiveness, and improvement of overall job performance; andi 

 inform the employment process. 
 
This evaluation system includes the following distinguishing characteristics: 

 suggested indicators for each of the principal performance standards; 

 a focus on the relationship between principal performance and improved student learning 
and growth; 

 the use of multiple data sources for documenting performance, including opportunities 
for principals to present evidence of their own performance as well as student growth; 

 a procedure for conducting performance reviews that stresses accountability, promotes 
professional improvement, and increases principals’ involvement in the evaluation 
process; and 

 a support system for providing assistance when needed.ii 
 
This document is designed to serve as a complete and comprehensive assessment system for 
principals of International Schools.  However, users are encouraged to modify and adapt it to 
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meet the unique needs and characteristics of each school. The Principal Performance 
Evaluation System also may be customized for use with other leadership positions.  
 
 

Essential Components of the Principal Performance Evaluation System 

 
The Principal Performance Evaluation System uses a two-tiered approach to define the 
expectations for principal performance consisting of seven standards and multiple performance 
indicators.  Principals will be rated on the performance standards using performance rubrics.  
The relationship between these components is depicted in Figure 1. 
 
 
Figure 1: Relationship between Essential Parts of the Principal Evaluation System 

Performance Standard 1: The principal effectively leads the development, alignment, and execution 
of a plan of action for monitoring the curriculum and implementing instructional and assessment 

strategies that enhance learning and teaching. 
The principal:   
1.1 Ensures that the focus is on student development and achievement in                            

the area of responsibility and contributes to school-wide growth.  

1.2 Facilitates collaborative decision-making to analyze current achievement                     
data and instructional strategies to improve classroom instruction and                  
increase student achievement. 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal strategically 
leads the development, 
alignment, and execution 
of an innovative plan of 
action for instructional 
and assessment 
strategies that enhance 
learning and teaching. 

The principal 
effectively leads the 
development, 
alignment, and 
execution of a plan of 
action for monitoring 
the curriculum and 
implementing for 
instructional and 
assessment strategies 
that enhance learning 
and teaching. 

The principal is 
inconsistent in leading 
the development, 
alignment, and 
execution of a plan of 
action for 
instructional and 
assessment strategies 
that enhance learning 
and teaching. 

The principal fails to 
adequately lead in 
the development 
and/or execution of 
the plan to enhance 
learning and 
teaching. 

 

 

 

Performance Standards 

 
Performance standards define the criteria expected when principals perform their major duties.  
For all principals, there are seven performance standards (Figure 2) that served as the basis for 
the principal’s evaluation.   

PERFORMANCE 

INDICATORS 

PERFORMANCE 

RUBRIC 

PERFORMANCE 

STANDARD 
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Figure 2: Performance Standards 

1. Instructional Leadership 
The principal effectively leads the development, alignment, and execution of a plan of 
action for monitoring the curriculum and implementing instructional and assessment 
strategies that enhance learning and teaching. 

2. School Climate  
The principal develops and nurtures an internationally minded, balanced, academically 
rigorous, positive, safe school climate. 

3. Human Resources Leadership 
The principal selects, orients, assigns, develops, evaluates, and retains quality instructional 
and support personnel. 

4. Organizational Management 
The principal supports, manages, and oversees the organization, operation, and use of 
resources for his/her area of responsibility. 

5. Communication and Community Relations 
The principal effectively communicates and collaborates, engaging stakeholders to 
promote understanding, support, and continuous improvement of the school’s programs 
and services aligned with the school’s mission/vision.  

6. Professionalism 
The principal demonstrates behavior consistent with legal, ethical, and professional 
standards, engages in continuous professional development, and contributes to the 
profession. 

7. Student Progress 
The principal’s leadership results in student progress consistent with the school’s mission 
and school-wide goals. 

 

Performance Standards 1-6 deal with the processes involved in being an effective principal, 
while Standard 7 relates to the results of the principal’s work.  One way of visualizing this is 
shown in Figure 3.   
 

 

  

PERFORMANCE 

STANDARD 
PERFORMANCE 

STANDARD NAME 



International Schools Principal Performance Evaluation System 

 

4                 © Stronge, 2012 All Rights Reserved 

Figure 3: Relationship among Performance Standards 

 
 
Performance Indicators 
 
Performance indicators provide examples of observable, tangible behaviors that indicate the 
degree to which principals are meeting each standard (see Figure 1 on page 2.).  Performance 
indicators are provided as examples of the types of performance that will occur if a standard is 
being fulfilled.  The list of performance indicators is not exhaustive, and they are not intended 
to be prescriptive.  It should be noted that indicators in one standard may be closely related to 
indicators in another standard.  The standards, themselves, are not mutually exclusive and may 
have overlapping aspects.   
 

Evaluators and principals should consult the sample performance indicators for clarification of 
what constitutes a specific performance standard.  Performance ratings are made at the 
performance standard level, NOT at the performance indicator level.  Additionally, it is 
important to document a principal’s performance on each standard with evidence generated 
from multiple performance indicators, but not necessarily all performance indicators.   
 

 



International Schools Principal Performance Evaluation System 

 

5                 © Stronge, 2012 All Rights Reserved 

Performance Rubrics 
 
The performance rubric is a summary scale that describes performance levels for each of the 
seven performance standards (see Figure 1 on page 2).  It states the measure of performance 
expected of principals and provides a general description of what a rating entails at the 
summative stage.  The rubrics are provided to increase reliability among evaluators and to help 
principals focus on ways to enhance their leadership practices.   The rating of Effective is the 
expected level of performance.   
 
 

DOCUMENTING PERFORMANCE 
 
The role of a principal requires a performance evaluation system that acknowledges the 
contextual nature and complexities of the job.  Multiple data sources provide for a 
comprehensive and authentic “performance portrait” of the principal’s work.  The sources of 
information described in Figure 4 were selected to provide comprehensive and accurate 
feedback on principal performance.  
 
Figure 4: Data Sources for Principal Evaluation 

Data Source Definition 

Self-Evaluation Self-evaluation reveals principals’ perceptions of their job 
performance. Results of a self-evaluation should inform principals’ 
personal goals for professional development. 

Formative Assessment Formative Assessment provides information on the principal’s 
performance.  

Documentation and 
Artifacts 

Documentation and artifacts provide evidence generated by 
principals to meet the seven performance standards. 

Feedback Surveys Climate surveys provide information to principals about perceptions 
of job performance. The actual survey responses are seen only by 
the principal who prepares a survey summary as part of his/her 
documentation and artifacts. 

Goal Setting Principals, in conjunction with their evaluators, set goals for 
professional growth and school improvement. 

 
Evaluators may choose to use the optional Principal Formative Assessment Form in Part III to 
document evidence from any of these sources.   
 
To address the contextual nature of the principal’s job, each principal should provide a school 
profile narrative to his or her evaluator.  This may be done via the Principal Goal Setting Form.  
It is strongly recommended that the principal also discuss the unique characteristics of the 
school with the evaluator.    
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Self-Evaluation 
 
Self-evaluation is a process by which one may reflect upon his/her performance for the purpose 
of self-improvement. Evidence suggests that self-evaluation is a critical component of the 
evaluation process and is strongly encouraged.  Furthermore, self-evaluation can help a 
principal to target areas for professional development.  A sample Principal Self-Evaluation Form 
is provided in Part III.  Principals will conduct an annual self-evaluation.  
 
 

Formative Assessment 
 
Formal and informal observations provide information on the principal’s performance. 
Evaluators should discuss various aspects of the job with the principal.  This can take the form 
of a formal interview or a less structured discussion.  The evaluator may choose to pose the 
standards/indicators as questions to solicit information from the principal.  Through 
questioning, the evaluator may help the principal reflect on his or her performance, which may 
provide insight into how the principal is addressing the standards.  It also provides an 
opportunity for the evaluator to offer feedback.  Throughout the year, the evaluator should 
provide ongoing feedback through the documenting and sharing of commendations and areas 
for growth to ensure the principal receives feedback in a timely manner.  Evaluators may use 
the Principal Formative Assessment Form in Part III or another means to record evidence from 
their observations and conversations. 
 
 

Documentation and Artifacts  
 
Documentation and artifacts provide an organized collection of evidence that demonstrates the 
educator’s skills, talents, and accomplishments for the evaluation cycle.  Documentation 
provides evaluators with information related to specific standards and provides principals with 
an opportunity for self-reflection, demonstration of quality work, and a basis for two-way 
communication with their evaluators.  Documentation can confirm a principal’s effort to 
demonstrate exemplary performance, can show continuing work at a proficient level, or can 
demonstrate progress in response to a previously-identified deficiency.   
 

Artifacts should provide evidence of one or more of the performance standards.  Each artifact 
may include a caption since the artifact will be viewed in a context other than that for which it 
was developed.  Principals may choose to submit their material electronically or in hard-copy 
and they may organize the material in any way they see fit.  The emphasis should be on the 
quality of work, not the quantity of materials presented.   
 
A sample Documentation and Artifact Cover Sheet is provided in Part III.  Although this sheet is 
optional, principals should consider using this sheet to help organize documents.  The sheet 
provides examples of the types of material a principal might consider providing to show 
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evidence of proficiency in the seven performance standards.  Documentation and artifact 
evidence is maintained by the principal until completion of the evaluation cycle.   

 

While the preceding paragraphs have referred to the principal providing his or her own 
documentation as evidence of meeting the performance standards, evaluators are free to 
maintain their own documentation (e.g., evaluator notes or a running record) relative to the 
principal’s performance.  This type of evaluator documentation may come from a variety of 
sources such as those mentioned in the Formative Assessment section (informally observing the 
principal during meetings, watching his or her interactions with others, etc.).  This type of 
documentation should be considered along with the principal’s own documentation when 
making formative and summative assessments.  As such, evaluators should write comments 
related to their own documentation on the optional Principal Formative Assessment Form or 
the Principal Summative Performance Report (see Part III), as applicable. 
 
 

Feedback Surveys 
 
Surveys are an important data collection tool used to gather data regarding perceptions of the 
principal’s performance.  Collected information may help the principal set goals for continuous 
school and professional improvement.  Principals will administer annual teacher/staff surveys.  
The principal will retain access to the surveys and provide a summary of the surveys to the 
evaluator as part of the documentation and artifacts.  Part III contains examples of 
Teacher/Staff Surveys, a Parent Survey, and a Survey Summary Form. 
 
 

Goal Setting 
 
Goal setting includes two key components: 1) professional growth goals, and 2) school 
improvement/student progress goals. One approach to linking student progress to principal 
performance involves building the capacity for principals and their supervisors to interpret and 
use student achievement data, and other relevant measures of student and school success, to 
set target goals for student and school improvement.  Whenever possible, measures of student 
performance and growth should be documented.  Appendix A provides references pertaining to 
goal setting. 
 

Professional Growth Goals 
 
At least one professional growth goal should be developed collaboratively with the evaluator.  
Professional growth goals should facilitate the translation of growth needs identified through 
self-reflection and other processes into areas of focus for principals to strengthen their 
competencies in the identified growth areas.  This goal should become the focus of professional 
growth activities, support, and on-going reflection.   
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School Improvement/Student Progress Goals 
 
Principals are responsible for setting at least two goals that are tied directly to school 
improvement and student progress and/or to the school’s strategic plans.  The evaluator and 
the principal meet to discuss the baseline data and review the annual goals.  The goals should 
be criterion-referenced and customized for the particular school and its student population.  
The Principal Goal Setting Form in Part III may be used for developing and assessing student 
growth goals.  Goals should be measured at the beginning of the year, at mid-year, and at the 
end of the year to determine the differences.  In addition, there should be annual reporting and 
updates on annual goals and targets. 
 

Goal Setting Process  

 
Goal setting involves several steps, beginning with knowing where students are, as a whole, in 
relation to what is expected of them.  Principals then set specific, measurable goals based on 
both the demands of the curriculum and the needs of the students.  The next part of the 
process is recursive in that the principal creates and implements strategies and monitors 
progress, and then makes adjustments to the strategies, as needed.  Finally, a summative 
judgment is made regarding goal attainment over a specific period of time.  Figure 5 depicts 
these steps. 
 
Figure 5: School Improvement/Student Goal Setting Processiii 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
 

Step 1: 
Determine 

Needs 

 

Step 2: 
Create 
specific 

growth goals 
based on 

baseline data 

Step 3: 
Create and 
implement 
leadership 

and 
management 

strategies 

Step 4: 
Monitor 
progress 
through 

ongoing data 
collection 

 
 

Step 5: 
Determine 

goal 
attainment 
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Examples of Student Progress Data 
 
To be able to measure goal attainment, principals must identify valid measures of student 
progress appropriate to their school settings.  Figure 6 shows suggested focus areas for goal 
setting that provide measures of student progress focused on school improvement. 
 
Figure 6: Examples of Measures of Student Progress Data* 

 Pattern of improvement in standardized assessment scores 

 Pattern of improvement in subgroup achievement on standardized assessments 

 Pattern of improvement across grade levels on standardized assessments 

 Achievement gaps between and among subgroups on standardized assessments 

 Achievement gaps, as identified by early childhood literacy assessments, between and among 
subgroups of students identified for reading intervention in grades K-2 and of students identified as 
meeting the High Benchmark status in second semester of grade one  

 The percentage of students meeting the early childhood literacy assessments benchmark for 
Concept of Word in spring of kindergarten  

 The percentage of students making the targeted growth in Instructional Oral Reading Level, as 
measured by valid early childhood literacy assessments, in grades one through three  

 The percentage of elementary students successfully meeting Curriculum Based Measurement 
benchmarks in English/reading, mathematics, science, and history and social science  

 The number/percent of students with disabilities meeting their Individualized Education Plan (IEP) 
goals  

 Percentage of first- through third-grade students reading on grade level 

 Percentage of middle school students taking high school level courses 

 Nonacademic core middle or high school classes or students receiving prestigious awards on a 
consistent basis (e.g., art, music, band, speech) 

 Proportion of students enrolled in AP/IB classes 

 Proportion of students, who enroll in and are successful taking Algebra I by eighth grade 

 Percent of students scoring at/above the U.S. average for college-bound seniors on the SATs 

 Percent of students involved in one or more extracurricular activities 

* Note: This list is composed merely of examples and should be considered as illustrative. The 
actual measures are to be determined at the individual school level. 
 
Quantitative measures of student progress based on validated achievement measures that 
already are being used locally should be the first data considered when determining local 
progress measures; other measures are recommended for use when two valid and direct 
measures of student progress are not available.  Schools should establish criteria for successful 
goal attainment prior to the start of the action cycle.   
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Developing Goals 
 
Goals are developed early in the school year.  The goals describe observable behavior and/or 
measurable results that would occur when a goal is achieved.  The acronym SMART (Figure 7) is 
a useful way to self-assess a goal’s feasibility and worth.  
 
Figure 7:  Acronym for Developing Goals 

Specific:   The goal is focused. 

Measurable:   An appropriate instrument/measure is selected to assess the goal. 

Appropriate:  The goal is within the principal’s control to effect change. 

Rigorous, but Realistic: The goal is feasible for the principal and/or school. 

Time-bound:  The goal is measured within a single school year. 

 

 
Submission of the Goal Setting Form 
 
Principals complete a draft of their goals and schedule a meeting with their evaluators to look 
at the baseline data and discuss the proposed goal.  Each year principals are responsible for 
submitting their goals to their evaluator prior to the end of the first month of school.  
 

 
Mid-Year Review of Goals 
 
A mid-year review of progress toward the goal is held for all principals.  At the evaluator’s 
discretion, this review may be conducted through peer teams or in another format that 
promotes discussion, collegiality, and reflection.  It is the evaluator’s responsibility to establish 
the format and select the time of the review. 
 

 
End-of-Year Review of Goal 
 
By the appropriate date, as determined by the evaluator, each principal is responsible for 
assessing the professional growth made on goals and for submitting documentation to the 
evaluator.  A principal may find it beneficial to draft the next year’s goals as part of the 
reflection process in the event the goal has to be continued and/or revised.  By mutual 
agreement, evaluators and individual principals may extend the due date for the end-of-year 
reviews in order to include the current year’s data.  In addition, as noted in the measures of 
academic achievement/growth on the previous page, data from previous years may be used to 
demonstrate a pattern toward attainment of goals.   
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RATING PRINCIPAL PERFORMANCE 
 
The role of a principal requires a performance evaluation system that acknowledges the 
contextual nature and complexities of the job.  For an evaluation system to be meaningful, it 
must provide its users with relevant and timely feedback.  To facilitate this, evaluators should 
conduct both formative and summative evaluations of principals.  While the Head of School has 
the ultimate responsibility for ensuring that the evaluation system is executed faithfully and 
effectively, other administrators may be designated by the evaluator to supervise, monitor, and 
assist with the multiple data source collection. 
 
 

Definitions of Ratings 
 
The rating scale provides a description of four levels of how well the standards (i.e., duties) are 
performed on a continuum from highly effective to ineffective.  The definitions in Figure 8 offer 
general descriptions of the ratings.  Note: Ratings are applied to the seven performance 
standards, not to performance indicators.  Principals are expected to perform at the effective 
level.   
 

Figure 8: Definitions of Terms used in Rating Scale 

Category Definition 

Highly 
Effective 

The principal performing at this level maintains performance, accomplishments, 
and behaviors that consistently and considerably surpass the established 
performance standard, and does so in a manner that exemplifies the school’s 
mission and goals. This rating is reserved for performance that is truly exemplary 
and is demonstrated with significant student progress.  

Effective 

The principal meets the performance standard in a manner that is consistent 
with the school’s mission and goals and has a positive impact on student 
progress. 

Partially 
Effective 

The principal is starting to exhibit desirable traits related to the standard, but 
has not yet reached the full level of proficiency expected or the principal’s 
performance is lacking in a particular area. The principal often performs less 
than required in the established performance standard or in a manner that is 
inconsistent with the school’s mission and goals and results in below average 
student progress.  

Ineffective 

The principal consistently performs below the established performance standard 
or in a manner that is inconsistent with the school’s mission and goals and 
results in minimal student progress.  
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Mid-Year Evaluation 
 
Principals in their first two years within the school, and thereafter as needed, will receive a mid-
year evaluation to provide systematic feedback prior to the completion of a summative 
evaluation.  Using the multiple data sources discussed previously, the evaluator will complete 
the Principal Mid-Year Performance Report (see Part III) to indicate if a principal has shown 
evidence of each of the performance standards.  This form does not include an actual rating of 
performance. The evaluator will share the results of her or his assessment with the principal.     
 
 

Summative Evaluation 
 
Assessment of performance quality occurs only at the summative evaluation stage, which 
comes at the end of the evaluation cycle.  Principals will be rated on all seven performance 
standards using performance rubrics (see Part II).  The scale states the measure of performance 
expected of principals and provides a general description of what each rating entails.  Ratings 
are made at the performance standard level, NOT at the performance indicator level. 
 
Evaluators make judgments about performance of the seven performance standards based on 
all available evidence.  After collecting information gathered through multiple data sources, the 
evaluator applies the four-level rating scale to evaluate a principal’s performance on all 
standards for the summative evaluation.  The summative evaluation should represent where 
the “preponderance of evidence” exists, based on various data sources.  The evaluator records 
the ratings and comments on the Principal Summative Performance Report in Part III.  The 
results of the evaluation must be discussed with the principal at a summative evaluation 
conference. Note: For evaluators who want determine a single summative rating, Appendix B 
provides an example of how a single summative rating could be calculated. 
 
 

Frequency of Summative Evaluation 
 
All principals will be evaluated summatively on an annual basis.  If non-renewal of a principal is 
anticipated, the summative evaluation ideally will occur at least one semester prior to the end 
of school year, provided that the principal has had an opportunity to complete all of the 
Performance Improvement Plan activities.  The evaluator will submit the signed Principal 
Summative Performance Report to the Human Resource Department.  Note: The details for the 
actual evaluation schedule should be determined by the school prior to implementation. Figure 
9 provides an example of a schedule that includes all components of the evaluation system.    
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Figure 9: Example of an Evaluation Schedule  

Timeline Activity  Task or Document Responsibility of 
Evaluator Principal 

First Quarter 
Principals conduct self-
evaluation 

Principal Self-Evaluation Form   

First Quarter 
Principals submit goal setting 
form  

Principal Goal Setting Form   
First or 
Second 
Semester 

Principals conduct survey 
Teacher/Staff Survey 
Parent Survey 
Survey Summary Form 

  

Beginning of 
Second 
Semester 

Evaluators complete mid-year 
evaluation of new principals 

Principal Mid-Year 
Performance Review   

Ongoing 
Evaluators conduct formative 
assessment 

Principal Formative 
Assessment Form    

Mid-Year 
Evaluators/principals conduct 
mid-year review of goal 

Principal Goal Setting Form   

Fourth 
Quarter 

Principal submits 
documentation and artifacts 

Documentation and Artifact 
Cover Sheet   

End of Year 
Evaluators complete summative 
evaluation of principals  

Principal Summative 
Performance Report    

 
 

Documentation Records 
 
Documentation records are maintained by both the principal and the evaluator for the entire 
evaluation period.  At the end of an evaluation cycle, the evaluator should retain copies of the 
Documentation and Artifact Cover Sheet, Principal Goal Setting Form, Principal Formative 
Assessment Form, Principal Mid-Year Performance Report (as applicable), Principal Summative 
Performance Report, and Performance Improvement Plan (if needed).  
 
 

IMPROVING PROFESSIONAL PERFORMANCE 
 
To improve performance, there are two tools that may be used at the discretion of the 
evaluator—the Support Dialogue and the Performance Improvement Plan. Figures 10 and 11 
highlight the tools 
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Figure 10: Tools to Increase Professional Performance 

 Support Dialogue Performance Improvement Plan 

Purpose For the principals who could benefit 
from targeted performance 
improvement OR who would like to 
systematically focus on his/her own 
performance growth.  

For the principals whose work does 
not meet the expectations 
established by the school. 

Initiates Process Evaluator or principal Evaluator 

Documentation Form Provided: None 
 
Memo or other record of the 
discussion/other forms of 
documentation at the district level 

Form Required: Performance  
Improvement Plan 
 
School level 
 
Board is notified 

Outcomes Performance improvement is 
documented with the support 
dialogue continued at the 
discretion of the evaluator or the 
principal 
 
In some instances, little or no 
progress –  the employee may be 
moved to a Performance 
Improvement Plan 

Sufficient improvement –no longer 
on Performance Improvement Plan 
 
Partial improvement–remain on 
Performance Improvement Plan  
 
Insufficient improvement–subject 
to dismissal or contract non-
renewal 

Timeline Short-term (e.g., 6 weeks) Longer-term (one or more 
semesters) 

 
 
Figure 11: Sample Prompts for Support Dialogue 

Sample Prompts for the Initial Conversation 
What challenges have you encountered in addressing ________ (tell specific concern)? 
What have you tried to address the concern of _______ (tell specific concern)? 
What support do you need in order to address you concerns? 

 

Sample Prompts for the Follow-Up Conversation 
Last time we met, we talked about ________ (tell specific concern).  What has gone well?  
What has not gone as well? 

 
  



International Schools Principal Performance Evaluation System 

 

15                 © Stronge, 2012 All Rights Reserved 

Performance Improvement Plan 
 
If a principal’s performance does not meet performance expectations as documented by the 
evaluator, the principal may be placed on a Performance Improvement Plan, which may be used 
by an evaluator at any point during the year.  When a principal is placed on a Performance 
Improvement Plan, the evaluator must:  

a) provide written notification to the principal of the area(s) of concern that need(s) to be 
addressed;  

b) formulate a Performance Improvement Plan in conjunction with the principal; and 

c) review the results of the Performance Improvement Plan with the principal within 
established timelines. 

 
Assistance may include: 

 support from a professional peer or supervisor;  

 conferences, classes, and workshops on specific topics; and/or 

 other resources to be identified. 
 
 

Resolution of Performance Improvement Plan 
 
Prior to making a final recommendation, the evaluator will meet with the principal to review 
progress made on the Performance Improvement Plan, according to the timeline.  The options 
for a final recommendation include: 

a) Sufficient improvement has been achieved; the principal is no longer on a Performance 
Improvement Plan. 

b) Partial improvement has been achieved but more improvement is needed; the principal 
may remain on a Performance Improvement Plan. 

c) Insufficient improvement has been achieved; the principal may be subject to dismissal 
or contract non-renewal.  

 
Any appeal process is based on school policy.    
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PART II: PERFORMANCE STANDARDS 
 
Principals are evaluated on the performance standards using the performance rubrics following 
each of the standards in this section.  The performance indicators are provided as samples of 
activities that address the standard.  The list of performance indicators is not exhaustive, is 
not intended to be prescriptive, and is not intended to be a checklist.  Furthermore, principals 
are not expected to demonstrate each performance indicator. 
 

Performance Standard 1: Instructional Leadership 
The principal effectively leads the development, alignment, and execution of a plan of action 
for monitoring the curriculum and implementing instructional and assessment strategies that 
enhance learning and teaching. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

1.1 Ensures that the focus is on student development and achievement in the area of 
responsibility and contributes to school-wide growth.  

1.2 Facilitates collaborative decision-making to analyze current achievement data and 
instructional strategies to improve classroom instruction and increase student 
achievement. 

1.3 Is knowledgeable about and promotes research-based instructional best practices in 
the classroom. 

1.4 Connects initiatives and innovative strategies to maximize the achievement of each 
learner.     

1.5  Ensures teachers use technology and other available resources for the successful 
implementation of effective instructional strategies. 

1.6  Monitors and evaluates the use of diagnostic, formative, and summative 
assessment to guide instructional practices and provide timely and accurate 
feedback to students and parents. 

1.7 Provides collaborative leadership for the design and implementation of effective 
and efficient schedules that protect and maximize instructional time. 

1.8 Supports professional development and instructional practices that incorporate the 
use of achievement data and results in increased student progress. 

1.9 Participates in professional development alongside teachers. 

1.10 Demonstrates and/or supports the importance of professional development by 
providing adequate time and resources for teachers and staff to participate in 
professional learning (e.g., peer observation, mentoring, coaching, study groups, 
learning teams).  

1.11 Facilitates the evaluation of the impact of professional development on 
instructional practice. 
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Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal 
strategically leads the 
development, 
alignment, and 
execution of an 
innovative plan of 
action for instructional 
and assessment 
strategies that 
enhance learning and 
teaching. 

The principal 
effectively leads the 
development, 
alignment, and 
execution of a plan of 
action for monitoring 
the curriculum and 
implementing 
instructional and 
assessment strategies 
that enhance learning 
and teaching. 

The principal is 
inconsistent in leading 
the development, 
alignment, and 
execution of a plan of 
action for instructional 
and assessment 
strategies that enhance 
learning and teaching. 

The principal fails to 
adequately lead in the 
development and/or 
execution of the plan 
to enhance learning 
and teaching. 
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Performance Standard 2: School Climate  
The principal develops and nurtures an internationally minded, balanced, academically 
rigorous, positive, safe school climate. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

2.1 Incorporates knowledge of the school community (e.g., social, cultural, leadership, 
and political dynamics) to cultivate a positive, engaging, and balanced learning 
environment. 

2.2 Models and collaboratively promotes clear and appropriately rigorous expectations, 
mutual respect, concern, and empathy for students, staff, parents, and school 
community. 

2.3 Utilizes shared decision-making and collaboration, as applicable, to build 
relationships with students, staff, families, and the school community. 

2.4  Models and encourages creativity and innovation by students, staff, and school 
community to promote growth and change. 

2.5 Works with all students, staff, and the school community in a way that empowers 
students to take responsibility for their own growth and development. 

2.6 Implements and monitors a safety plan that manages situations in a proactive, 
effective, and timely manner.   

2.7 Involves students, staff, and the school community to create and sustain a positive, 
safe, and healthy learning environment. 

2.8 Implements and communicates best practices in school-wide behavior management 
that are effective within the school community.  

2.9 Listens and responds to the concerns of students, staff, families, and community 
members in a visible and approachable manner. 

2.10 Respects and promotes the concept of the “whole child” and the appreciation of 
international-mindedness and diversity.  

 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal seeks out 
new opportunities and 
substantially improves 
existing programs that 
result in an 
environment where 
students and 
stakeholders thrive. 

The principal develops 
and nurtures an 
internationally 
minded, balanced, 
academically rigorous, 
positive, safe school 
climate. 

The principal is 
inconsistent in 
developing and 
nurturing an 
internationally minded, 
balanced, academically 
rigorous, positive, and 
safe school climate. 

The principal fails to 
adequately develop 
and nurture an 
internationally minded, 
balanced, academically 
rigorous, positive, safe 
school climate. 
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Performance Standard 3: Human Resources Leadership 
The principal selects, orients, assigns, develops, evaluates, and retains quality instructional 
and support personnel. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

3.1 Participates in the selection of highly effective staff in an equitable and professional 
manner as per school and legal requirements.   

3.2 Supports building-level and school-wide orientation and mentoring processes to 
assist all new personnel.  

3.3 Implements teacher and staff evaluation systems in accordance with policy, 
procedure, and legal requirements to ensure teacher and staff effectiveness. 

3.4 Documents proficiencies and areas of growth through qualitative and quantitative 
data sources, provides timely formal and informal feedback on strengths and areas 
for improvement, provides support and resources for teachers and staff to improve 
job performance, and clearly documents and communicates performance-related 
concerns that may result in future employment decisions.  

3.5 Makes appropriate recommendations relative to personnel assignment, retention, 
promotion, and dismissal consistent with established policies and procedures. 

3.6 Recognizes teacher and staff contributions, provides them with professional 
development opportunities, and encourages leadership responsibilities. 

 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal’s 
leadership consistently 
results in a highly- 
productive workforce 
(e.g., highly satisfied 
stakeholders, increased 
student learning, 
teacher leaders).  

The principal selects, 
orients, assigns, 
develops, evaluates, 
and retains quality 
instructional and 
support personnel. 

The principal is 
inconsistent and/or 
lacking in one or more 
of the following human 
resource leadership 
areas: selection, 
orientation, 
assignment, 
development, 
evaluation, and 
retention of quality 
instructional and 
support personnel. 

The principal is 
inadequate and/or fails 
in one or more of the 
following human 
resource leadership 
areas: selection, 
orientation, 
assignment, 
development, 
evaluation, and 
retention of quality 
instructional and 
support personnel. 
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Performance Standard 4:  Organizational Management 
The principal supports, manages, and oversees the organization, operation, and use of 
resources for his/her area of responsibility. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

4.1 Demonstrates and communicates a working knowledge and understanding of, and 
compliance with, school policies and procedures. 

4.2 Ensures that rules and procedures are in place and enforced to provide a safe, secure, 
efficient, and orderly learning environment. 

4.3 Monitors and provides supervision of all instructional and activity programs. 

4.4 Identifies and plans for organizational, operational, and resource-related issues and 
resolves them in a timely, consistent, and effective manner. 

4.5 Secures, monitors, and allocates financial, technological, and other resources under 
his/her control to maximize improvement aligned to the school’s mission and goals.  

4.6 Involves staff and stakeholders in various planning processes, shares in 
management decisions, and delegates duties as applicable.  

4.7 Uses data to evaluate and improve organizational effectiveness. 

4.8 Ensures systems and structures are in place and used to support efficiency, 
consistency, and clarity in his/her area of responsibility. 

 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal 
consistently 
demonstrates expertise 
in organizational 
management (e.g., 
demonstrating 
proactive decision-
making, coordinating 
efficient operations, 
maximizing available 
resources). 

The principal supports, 
manages, and 
oversees the 
organization, 
operation, and use of 
resources for his/her 
area of responsibility. 

The principal is 
inconsistent in 
supporting, managing, 
or supervising the 
school’s organization, 
operation, and use of 
resources. 

The principal is 
inadequate or fails to 
support, manage, or 
supervise the school’s 
organization, 
operation, and use of 
resources. 
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Performance Standard 5: Communication and Community Relations 
The principal effectively communicates and collaborates, engaging stakeholders to promote 
understanding, support, and continuous improvement of the school’s programs and services 
aligned with the school’s mission/vision.  

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

At the building-level... 

5.1 Solicits student and staff input to promote effective decision-making and 
communication when appropriate. 

5.2 Disseminates information in a timely manner to students and staff through multiple 
sources. 

5.3 Maintains visibility and accessibility to students and staff.  

5.4 Speaks and writes to students and staff in a clear, effective, and appropriate manner. 

5.5 Collaborates with colleagues in the best interest of the overall school.  

5.6 Advocates for students and acts to influence school decisions affecting student 
learning. 

5.7 Communicates long- and short-term goals and the school improvement plan to staff 
within their area of responsibility. 

5.8 Ensures the communication of applicable information with the head of school in a 
timely manner and maintains confidentiality. 

 
With families and community… 

5.9 Solicits input to promote effective decision-making and communication when 
appropriate. 

5.10 Disseminates information in a timely manner through multiple sources. 

5.11 Involves stakeholders in a collaborative effort to establish positive relationships. 

5.12 Maintains visibility and accessibility.  

5.13 Speaks and writes in a clear, effective, and appropriate manner. 

5.14 Promotes effective school-family partnerships. 
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Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal 
proactively seeks and 
creates innovative and 
productive methods to 
communicate and 
engage with students, 
staff, families, and 
community. 

The principal 
effectively 
communicates and 
collaborates, engaging 
stakeholders to 
promote 
understanding, 
support, and 
continuous 
improvement of the 
school’s programs and 
services aligned with 
the school’s 
mission/vision. 

The principal 
inconsistently 
communicates or 
collaborates on issues 
of importance with 
students, staff, 
families, or 
community.  

The principal 
demonstrates 
inadequate or 
detrimental  
communication or 
collaboration on issues 
of importance with 
students, staff, 
families, or community 
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Performance Standard 6: Professionalism 
The principal demonstrates behavior consistent with legal, ethical, and professional 
standards, engages in continuous professional development, and contributes to the 
profession. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

6.1 Works within legal, ethical, and professional guidelines to improve student learning 
and to meet the school`s requirements.  

6.2 Adheres to and models the school’s core values.  

6.3 Models professional behavior daily, both in and out of school (e.g., confidentiality, 
attitude, appearance and demeanor, use of and behavior on social media, drug and 
alcohol use).  

6.4 Is sensitive and culturally responsive. 

6.5 Contributes to, enhances, and supports the development of the profession through 
service to the educational community (e.g., accreditation teams, interschool 
committees, instructor, mentor, coach, presenter, researcher). 

6.6 Participates in professional growth opportunities and applies knowledge and skills to 
positively improve school effectiveness.   

 

Highly Effective* 
In addition to meeting the 

requirements for Effective... 

Effective* 
Effective is the expected 

level of performance. 
Partially Effective* Ineffective* 

The principal 
demonstrates 
professional behaviors 
and leadership that 
moves the school 
towards exemplary 
performance and 
serves as a role model 
to others within the 
profession.  

The principal 
demonstrates 
behavior consistent 
with legal, ethical, and 
professional 
standards, engages in 
continuous 
professional 
development, and 
contributes to the 
profession. 

The principal is 
inconsistent in 
demonstrating 
professional behavior, 
engaging in continuous 
professional 
development, or in 
contributing to the 
profession. 

The principal fails to 
demonstrate behavior 
consistent with 
commonly accepted 
professional standards, 
does not engage in 
continuous 
professional 
development, or does 
not contribute to the 
profession. 

*Across all levels, principals are expected to abide by legal and ethical standards.  
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Performance Standard 7: Student Progress 
The principal’s leadership results in student progress consistent with the school’s mission 
and school-wide goals. 

Sample Performance Indicators   
Examples may include, but are not limited to: 

The principal: 

7.1 Gathers and analyzes data from multiple sources to use in making decisions related 
to student academic growth and school improvement.  

7.2 Collaboratively develops, implements, and monitors a research-based school 
improvement plan that results in reducing achievement gaps and improving student 
academic growth and whole-child development. 

7.3 Collaboratively develops student achievement goals and ensures they are aligned with 
school-wide goals for increased student academic achievement and whole-child 
development. 

7.4 Collaborates with teachers and staff to monitor student progress through the 
analysis of multiple measures of data, applying research-based educational 
strategies to meet student learning needs. 

7.5 Assumes responsibility for and emphasizes the accomplishment of student learning 
goals on an on-going basis (e.g., faculty meetings, team/department meetings, 
professional development activities, student-parent conferences, positive 
interactions). 

7.6 Provides evidence that students are meeting appropriate and measurable 
achievement goals.    

7.7 Communicates assessment results to appropriate stakeholders. 

 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal’s 
leadership results in a 
high level of student 
progress for all 
populations of student 
learners. 

The principal’s 
leadership results in 
student progress 
consistent with the 
school’s mission and 
school-wide goals. 

The principal’s 
leadership is 
inconsistent in meeting 
student progress and 
school-wide goals. 

The principal’s 
leadership fails to 
result in meeting 
student progress and 
school-wide goals. 
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PART III: FORMS  
 
INTRODUCTION 
 
Part III contains copies of forms used during the supervision of principals (Figure 12).  The 
evaluator maintains the forms and provides copies to the principal.  At a minimum, the 
evaluator retains copies of the completed Principal Formative Assessment Forms, 
Documentation Cover Sheet, Principal Goal Setting Form, Principal Interim/Annual Performance 
Report (as applicable), Principal Summative Performance Report, and Performance 
Improvement Plan (if needed).  Schools need to decide which optional forms will be used. 
 
Figure 12: Forms  

Form 

Documentation 
Completed by 

Evaluator Principal 

Planning Evaluation Schedule  

Self- 
Evaluation 

Principal Self-Evaluation Form   

Formative 
Assessment 

Principal Formative Assessment Form 
(optional)   

Documentation 
Documentation and Artifact Cover Sheet 
(optional)   

Surveys 

Teacher/Staff Survey   

Parent Survey  

Survey Summary Form  

Goal Setting Principal Goal Setting Form   

Reports 
Principal Mid-Year Performance Report   

Principal Summative Performance Report   

Improvement 
Support Dialogue Form (optional)   

Performance Improvement Plan Form   
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Evaluation Schedule 
 

Directions:  Heads of school may use this form to identify the schedule for completion of the 

various components of the Principal Performance Evaluation System.  
 

Timeline Activity  Task or Document Responsibility of 
Evaluator Principal 

 
Principals conduct self-
evaluation 

Principal Self-Evaluation 
Form   

 
Principals submit goal setting 
form  

Principal Goal Setting Form   

 Principals conduct survey 
Teacher/Staff Survey 
Parent Survey 
Survey Summary Form 

  

 
Evaluators complete interim 
evaluation of new principals 

Principal Interim/Annual 
Performance Review 

  

 
Evaluators conduct formative 
assessment 

Principal Formative 
Assessment Form    

 
Evaluators/principals conduct 
mid-year review of goal 

Principal Goal Setting Form   

 
Evaluators review 
documentation and artifacts 

Documentation and Artifact 
Cover Sheet   

 
Evaluators complete 
summative evaluation of 
principals  

Principal Summative 
Performance Report  
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Principal Self-Evaluation Form 
 

Directions:  Principals should use this form annually to reflect on the effectiveness and adequacy 

of their practice based on each performance standard.  Please refer to the performance 

indicators for examples of behaviors exemplifying each standard.  

 

Principal:                Date:      

 

1. Instructional Leadership 
The principal effectively leads the development, alignment, and execution of a plan of 
action for monitoring the curriculum and implementing instructional and assessment 
strategies that enhance learning and teaching. 
 

Areas of strength: 
 
 
Areas needing work/strategies for improving performance: 
 
 

2. School Climate 
The principal develops and nurtures an internationally minded, balanced, academically 
rigorous, positive, safe school climate. 

 

Areas of strength: 
 
 
Areas needing work/strategies for improving performance: 
 
 

3. Human Resources Leadership  
The principal selects, orients, assigns, develops, evaluates, and retains quality instructional 
and support personnel. 

Areas of strength: 
 
 
Areas needing work/strategies for improving performance: 
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4. Organizational Management 
The principal supports, manages, and oversees the organization, operation, and use of 
resources for his/her area of responsibility. 

 

Areas of strength: 
 
 
Areas needing work/strategies for improving performance: 
 
 

5. Communication and Community Relations 
The principal effectively communicates and collaborates, engaging stakeholders to 
promote understanding, support, and continuous improvement of the school’s programs 
and services aligned with the school’s mission/vision.  
 

Areas of strength: 
 
 
Areas needing work/strategies for improving performance: 
 
 

6. Professionalism 
The principal demonstrates behavior consistent with legal, ethical, and professional 
standards, engages in continuous professional development, and contributes to the 
profession. 

 

Areas of strength: 
 
 
Areas needing work/strategies for improving performance: 
 
 

7. Student Progress 
The principal’s leadership results in student progress consistent with the school’s mission 
and school-wide goals. 
 

Areas of strength: 
 
 
Areas needing work/strategies for improving performance: 
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Principal Formative Assessment Form (optional) 
 

Directions:  Use this form to comment on evidence related to the standards from discussions 

with the principal, site visitations, student progress and achievement data, and documentation 

provided by the principal.  Evaluators may use multiple formative assessment forms, as 

applicable.   

 

Principal:                Date:      
 

Evaluator:         
 

  

Performance Standard 1: Instructional Leadership 
The principal effectively leads the development, alignment, and execution of a plan of action 
for monitoring the curriculum and implementing instructional and assessment strategies that 
enhance learning and teaching. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

1.1 Ensures that the focus is on student development and achievement in the area of 
responsibility and contributes to school-wide growth.  

1.2 Facilitates collaborative decision-making to analyze current achievement data and 
instructional strategies to improve classroom instruction and increase student achievement. 

1.3 Is knowledgeable about and promotes research-based instructional best practices in the 
classroom. 

1.4 Connects initiatives and innovative strategies to maximize the achievement of each learner.     

1.5  Ensures teachers use technology and other available resources for the successful 
implementation of effective instructional strategies. 

1.6  Monitors and evaluates the use of diagnostic, formative, and summative assessment to 
guide instructional practices and provide timely and accurate feedback to students and 
parents. 

1.7 Provides collaborative leadership for the design and implementation of effective and 
efficient schedules that protect and maximize instructional time. 

1.8 Supports professional development and instructional practices that incorporate the use of 
achievement data and results in increased student progress. 

1.9 Participates in professional development alongside teachers. 

1.10 Demonstrates and/or supports the importance of professional development by providing 
adequate time and resources for teachers and staff to participate in professional learning 
(e.g., peer observation, mentoring, coaching, study groups, learning teams).  

1.11 Facilitates the evaluation of the impact of professional development on instructional 
practice. 

Comments: 
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Performance Standard 2: School Climate  
The principal develops and nurtures an internationally minded, balanced, academically 
rigorous, positive, safe school climate. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

2.1 Incorporates knowledge of the school community (e.g., social, cultural, leadership, and 
political dynamics) to cultivate a positive, engaging, and balanced learning environment. 

2.2 Models and collaboratively promotes clear and appropriately rigorous expectations, mutual 
respect, concern, and empathy for students, staff, parents, and school community. 

2.3 Utilizes shared decision-making and collaboration, as applicable, to build relationships with 
students, staff, families, and the school community. 

2.4  Models and encourages creativity and innovation by students, staff, and school community 
to promote growth and change. 

2.5 Works with all students, staff, and the school community in a way that empowers students 
to take responsibility for their own growth and development. 

2.6 Implements and monitors a safety plan that manages situations in a proactive, effective, and 
timely manner.   

2.7 Involves students, staff, and the school community to create and sustain a positive, safe, and 
healthy learning environment. 

2.8 Implements and communicates best practices in school-wide behavior management that are 
effective within the school community.  

2.9 Listens and responds to the concerns of students, staff, families, and community members in 
a visible and approachable manner. 

2.10 Respects and promotes the concept of the “whole child” and the appreciation of 
international-mindedness and diversity.  

Comments: 
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Performance Standard 3: Human Resources Leadership 
The principal selects, orients, assigns, develops, evaluates, and retains quality instructional 
and support personnel. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

3.1 Participates in the selection of highly effective staff in an equitable and professional manner as 
per school and legal requirements.   

3.2 Supports building-level and school-wide orientation and mentoring processes to assist all 
new personnel.  

3.3 Implements teacher and staff evaluation systems in accordance with policy, procedure, and 
legal requirements to ensure teacher and staff effectiveness. 

3.4 Documents proficiencies and areas of growth through qualitative and quantitative data 
sources, provides timely formal and informal feedback on strengths and areas for 
improvement, provides support and resources for teachers and staff to improve job 
performance, and clearly documents and communicates performance-related concerns that 
may result in future employment decisions.  

3.5 Makes appropriate recommendations relative to personnel assignment, retention, promotion, 
and dismissal consistent with established policies and procedures. 

3.6 Recognizes teacher and staff contributions, provides them with professional development 
opportunities, and encourages leadership responsibilities. 

Comments: 
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Performance Standard 4:  Organizational Management 
The principal supports, manages, and oversees the organization, operation, and use of 
resources for his/her area of responsibility. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

4.1 Demonstrates and communicates a working knowledge and understanding of, and compliance 
with, school policies and procedures. 

4.2 Ensures that rules and procedures are in place and enforced to provide a safe, secure, efficient, 
and orderly learning environment. 

4.3 Monitors and provides supervision of all instructional and activity programs. 

4.4 Identifies and plans for organizational, operational, and resource-related issues and resolves 
them in a timely, consistent, and effective manner. 

4.5 Secures, monitors, and allocates financial, technological, and other resources under his/her 
control to maximize improvement aligned to the school’s mission and goals.  

4.6 Involves staff and stakeholders in various planning processes, shares in management 
decisions, and delegates duties as applicable.  

4.7 Uses data to evaluate and improve organizational effectiveness. 

4.8 Ensures systems and structures are in place and used to support efficiency, consistency, and 
clarity in his/her area of responsibility. 

Comments: 
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Performance Standard 5: Communication and Community Relations 
The principal effectively communicates and collaborates, engaging stakeholders to promote 
understanding, support, and continuous improvement of the school’s programs and services 
aligned with the school’s mission/vision.  

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

At the building-level... 

5.1 Solicits student and staff input to promote effective decision-making and communication 
when appropriate. 

5.2 Disseminates information in a timely manner to students and staff through multiple sources. 

5.3 Maintains visibility and accessibility to students and staff.  

5.4 Speaks and writes to students and staff in a clear, effective, and appropriate manner. 

5.5 Collaborates with colleagues in the best interest of the overall school.  

5.6 Advocates for students and acts to influence school decisions affecting student learning. 

5.7 Communicates long- and short-term goals and the school improvement plan to staff within 
their area of responsibility. 

5.8 Ensures the communication of applicable information with the head of school in a timely 
manner and maintains confidentiality. 

 

With families and community… 

5.9 Solicits input to promote effective decision-making and communication when appropriate. 

5.10 Disseminates information in a timely manner through multiple sources. 

5.11 Involves stakeholders in a collaborative effort to establish positive relationships. 

5.12 Maintains visibility and accessibility.  

5.13 Speaks and writes in a clear, effective, and appropriate manner. 

5.14 Promotes effective school-family partnerships. 

Comments: 
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Performance Standard 6: Professionalism 
The principal demonstrates behavior consistent with legal, ethical, and professional 
standards, engages in continuous professional development, and contributes to the 
profession. 

Sample Performance Indicators 

Examples may include, but are not limited to: 

The principal: 

6.1 Works within legal, ethical, and professional guidelines to improve student learning and to 
meet the school`s requirements.  

6.2 Adheres to and models the school’s core values.  

6.3 Models professional behavior daily, both in and out of school (e.g., confidentiality, attitude, 
appearance and demeanor, use of and behavior on social media, drug and alcohol use).  

6.4 Is sensitive and culturally responsive. 

6.5 Contributes to, enhances, and supports the development of the profession through service 
to the educational community (e.g., accreditation teams, interschool committees, instructor, 
mentor, coach, presenter, researcher). 

6.6 Participates in professional growth opportunities and applies knowledge and skills to 
positively improve school effectiveness.   

Comments: 
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Performance Standard 7: Student Progress 
The principal’s leadership results in student progress consistent with the school’s mission 
and school-wide goals. 

Sample Performance Indicators   

Examples may include, but are not limited to: 

The principal: 

7.1 Gathers and analyzes data from multiple sources to use in making decisions related to 
student academic growth and school improvement.  

7.2 Collaboratively develops, implements, and monitors a research-based school improvement 
plan that results in reducing achievement gaps and improving student academic growth and 
whole-child development. 

7.3 Collaboratively develops student achievement goals and ensures they are aligned with school-
wide goals for increased student academic achievement and whole-child development. 

7.4 Collaborates with teachers and staff to monitor student progress through the analysis of 
multiple measures of data, applying research-based educational strategies to meet student 
learning needs. 

7.5 Assumes responsibility for and emphasizes the accomplishment of student learning goals on 
an on-going basis (e.g., faculty meetings, team/department meetings, professional 
development activities, student-parent conferences, positive interactions). 

7.6 Provides evidence that students are meeting appropriate and measurable achievement goals.    

7.7 Communicates assessment results to appropriate stakeholders. 

Comments: 

 

 

 

Commendations: 
 
 
 
Areas of Growth: 
 
 
 

              
Evaluator’s Signature       Date
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Documentation and Artifact Cover Sheet (optional) 
 

Directions: The principal should list the items he or she plans to submit as documentation of 
meeting each performance standard to supplement evidence gathered through other means.  
Documentation may also need to be supplemented with conversation, discussion, and/or 
annotations to clarify the principal’s practice and process for the evaluator. 
 

Principal:      

School:         School Year:  

Standard Examples of Documentation Documentation Included 

1. Instructional 
Leadership 
The principal effectively 
leads the development, 
alignment, and execution 
of a plan of action for 
monitoring the curriculum 
and implementing 
instructional and 
assessment strategies that 
enhance learning and 

teaching. 

• School improvement plan 
• Strategic plan 
• Principal’s goals aligned with 

vision/mission/core belief statements 
• Leadership/school improvement team 

agendas 
• Rationale for master schedule 
• Student progress monitoring data analysis 

and action plan 
• Workshop agendas or summaries 
• Personal professional development log 
• Evidence of student growth data 
• Peer observation reports 
• Professional Learning Communities’ 

minutes/agendas 
• Division professional development calendar 
• Individual professional development plans 
• Student IEPs/student study team minutes 

 

2. School Climate 
The principal develops and 
nurtures an internationally 
minded, balanced, 
academically rigorous, 
positive, safe school 
climate. 

• School-wide stakeholders’ survey summary 
report 

• Newsletter on student performance 
• Agenda on school improvement meetings 

with stakeholder participation 
• Action plans for creativity and innovation 
• Copy of building safety plan and drill 

completion log 
• Reports on student behavior and trends 
• Goal document on whole-child improvement 

 

3. Human Resources 
Leadership 
The principal selects, 
orients, assigns, develops, 
evaluates, and retains 
quality instructional and 

support personnel. 

• Staff evaluation schedule including 
observation schedule 

• Evidence of teachers and staff serving as 
leaders in the school and school community 

• Staff evaluations 
• Staff recognition program 
• Performance Improvement Plans 
• Mentorship program 
• Professional development indicators for 

teachers 
• Professional Learning Communities’ minutes 
• Staff meeting agendas regarding professional 

development focused on student learning 
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Standard Examples of Documentation Documentation Included 

4. Organizational 
Management 
The principal supports, 
manages, and oversees the 
organization, operation, 
and use of resources for 
his/her area of 
responsibility. 

• Budget execution reports 
• Student study teams minutes and IEP success 

rates 
• Case load data of students with learning 

needs (e.g. ELL, second language learners) 
• Long-range goals 
• Short-range goals 
• Data on extra and co-curricular activities 
• Technology integration plan 
• Student and faculty handbooks 
• Evidence of stakeholder participation in 

school improvement 

 

5. Communication and 
Community Relations 
The principal effectively 
communicates and 
collaborates, engaging 
stakeholders to promote 
understanding, support, 
and continuous 
improvement of the 
school’s programs and 
services aligned with the 
school’s mission/vision.  

• Faculty meeting agendas 
• Newsletters 
• PAC/PTO/PTA agendas 
• Feedback surveys 
• Presentation to civic/community groups 
• Information on shared decisions 
• Student led conferences 
• Samples of written documents to 

stakeholders 
• Log on keeping head updated on key issues 
• Parent workshops/classes 

 

6. Professionalism 
The principal demonstrates 
behavior consistent with 
legal, ethical, and 
professional standards, 
engages in continuous 
professional development, 
and contributes to the 
profession. 

• Staff development activity agendas 
• Department/grade level meeting 

documentation 
• Summary of staff surveys 
• Professional conference attendance 
• Professional organization membership 
• Evidence of modeling/adherence to core 

values 
• Teachers log on meeting PD requirements 

 

 

7. Student Progress 
The principal’s leadership 
results in student progress 
consistent with the school’s 
mission and school-wide 
goals. 

 

• Analysis of grades for the marking period 
• Documentation of meeting established 

annual goals (e.g., school improvement plan) 
• Data on student achievement from other 

valid, reliable sources  
• Annual assessment calendar and completion 

grid 
• Dept.  and grade level meeting agenda with 

SMART goals 
• Data on annual results and trends 
• PD calendar aligned to school-wide goals 
• Teacher individual goals and results 
• College placement results and graduates 

feedback surveys 
• Newsletters, reports with school improvement 

performance 
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Teacher/Staff Survey  
 

Principal’s Name:         Date:      

Directions:  Please respond to each statement to help the principal improve his/her performance.   
 
Key: E – Exceeds expectations of performance       M – Meets expectations of performance 

D – Demonstrates unacceptable performance   N – No basis for judgment   
 

The principal… E M D N 

SAMPLE 1     

1. Maintains open lines of communication with employees.     

2. Visits my classroom or work space.     

3. Makes helpful recommendations to me for improvement of 
performance. 

    

4. Resolves problems in a rational manner.     

5. Initiates change for the good of students and for the running of the 
school. 

    

6. Is responsive to teacher requests for needed materials and equipment.     

7.  Involves teachers appropriately in decision-making.     

8.   Treats all teachers fairly.     

9.   Demonstrates support and trust in teachers.     

10. Keeps class interruptions to a minimum.     

11. Ensures organization procedures and routines for a safe and efficient 
school. 

    

12.  Provides opportunities for identifying and participating in professional 
development opportunities.  

    

13.  Demonstrates a commitment to the improvement of instruction.     

14.  Encourages and promotes school improvement based on educational 
research and trends. 

    

15.  Contributes to positive morale among teachers.     

16.  Exhibits energy and enthusiasm.     

17. Is professional in carrying out responsibilities.     

18.  Is respected by teachers.     

 
Areas of Strength: 
 
 
 
Growth Opportunities: 
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Teacher/Staff Survey  
 

Principal’s Name:         Date:      

Directions:  Please respond to each statement to help the principal improve his/her performance. 
 

Key:  4: Always or Almost Always      3: Consistently      2: Inconsistently     1: Seldom or Never     
NO: Not Observed 

 

The principal… 4 3 2 1 NO 

SAMPLE 2      

1.  Ensures that the focus is on student development and 
achievement. 

     

2.  Facilities collaborative decision making.      

3.  Is knowledgeable about and promotes research-based 
instructional best practices. 

     

4.  Supports professional development and instructional practices.      

5.  Participates in professional development alongside teachers.      

6.  Promotes clear and appropriately rigorous expectations, mutual 
respect, concern, and empathy. 

     

7.  Utilizes shared decision-making and collaboration.      

8.  Involves students, staff, and the school community to create a 
positive, safe learning environment. 

     

9.  Listens and responds to the concerns of staff.      

10.  Recognizing teacher and staff contributions and providing 
professional development opportunities. 

     

11.  Enforces rules and procedures to provide a safe and orderly 
learning environment. 

     

12.  Monitors and provides supervision of all instructional and 
activity programs. 

 
 

    

13.  Involves staff and stakeholders in various planning processes.      

14.  Disseminates information in a timely manner.      

15.  Maintains visibility and accessibility to students and staff.      

16.  Speaks and writes in a clear, effective, and manner.      

17.  Adheres to and models the school’s core values.      

18.  Models professional behavior, both in and out of school.       

19.  Collaborates with teachers and staff to monitor student 
progress. 
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The principal… 4 3 2 1 NO 

SAMPLE 3      

1. Demonstrates fairness in decision making.      

2. Provides direction and effective leadership for the school.      

3. Encourages open, honest communication and respect for 
differences of opinion. 

     

4. Supports and/or initiates school improvement efforts.      

5. Takes appropriate action to resolve problems in a timely 
manner. 

     

6. Communicates clearly in writing and when speaking.      

7. Is approachable and easy to talk to about personal and 
professional matters. 

     

8. Demonstrates a genuine interest in students, faculty and staff.      

9. Supports faculty and their relationship with students/parents.      

10. Has the respect and confidence of the faculty.      

11. Conducts meetings effectively.      

12. Makes himself/herself available and is responsive to faculty 
issues. 

     

13. Promotes a good feeling in school (positive school climate).      

14. Demonstrates enthusiasm and energy.      

15. Remains calm under pressure; does not over-react.      
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Parent Survey  
 

Principal’s Name:         Date:      

Directions:  Please respond to each statement to help the principal improve his/her performance.   
 

Key:  4: Always or Almost Always      3: Consistently      2: Inconsistently     1: Seldom or Never     
DK: Don’t Know 

 

The principal… 4 3 2 1 DK 

1. Makes me feel comfortable contacting him/her.      

2. Treats me with courtesy and respect.      

3. Treats students with courtesy and respect.      

4. Addresses problems and concerns in a timely manner.      

5. Works collaboratively to meet my child’s needs.      

6. Communicates effectively with me about my child’s progress.      

7. Informs me about school expectations.      

8. Handles conferences in a professional manner.      

9. Creates a safe learning environment.      

10. Is knowledgeable about the student population.      

11. Is knowledgeable about the needed curriculum.      

12. Provides an environment that promotes learning and student 
achievement. 

 
 

    

13. Uses fair disciplinary procedures.      

14. Uses community resources available to him/her.      

15. Makes himself/herself available to students and parents.       
 
Comments: 
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Survey Summary Form 
 

Principal’s Name:         Date:      

School:         School Year:    -  

Directions: Principals should tabulate and analyze the teacher/staff surveys and provide a 
summary of the results. This should be included as part of the principal’s documentation. 
 

Number of Surveys 
Distributed 

Number of Completed 
Surveys Returned 

Percentage of Completed 
Surveys Returned 

   

 

Teacher/Staff Satisfaction Analysis 
 

Describe your survey population(s). 
 
 
 

List factors that might have influenced the results. 

 

 

 

 

 

Analyze survey responses and answer the following : 

A) List top three areas of strength. 

 

 

 

B) List top three areas for growth. 

 

 

 

 

C) Suggested strategies for areas of growth.
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Principal Goal Setting Form 
 

Directions: This form is a tool to assist principals in setting goals that result in measurable 
progress. There should be goals that directly relate to school improvement goals using student 
achievement results. All goals should, directly or indirectly, demonstrably address Standard 7: 
Student Progress.  
 

Principal:              

School:           School Year:     

Evaluator:           
 
 

School Profile (Describe the school setting 

and any unique circumstances impacting the 
school community as a whole.) 
 
 

 

 

School Improvement/Student Progress Goal 1: 

Content/Subject/Field Area (Discuss 

the area/topic addressed based on learner 
achievement, school achievement results, 
data analysis, or observational data.) 

 

Baseline Data (What does the current 

data show?) 
 
 

 
 
 
 

 Data attached 

Goal Statement (Describe what you want 

learners/program to accomplish.) 

 
 

 

Strategy Measurable By Target Date 
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School Improvement/Student Progress Goal 2: 

Content/Subject/Field Area (Discuss 

the area/topic addressed based on learner 
achievement, school achievement results, 
data analysis, or observational data.) 

 

Baseline Data (What does the current 

data show?) 
 
 

 
 
 
 

 Data attached 

Goal Statement (Describe what you want 

learners/program to accomplish.) 

 
 

 

Strategy Measurable By Target Date 

 
 
 

  

 
 
 

  

 
 
 

  

 
Professional Growth Goal: 

Goal Statement (Describe what you want 

learners/program to accomplish.) 

 

 

Means for Attaining Goal (Check the standard to which the strategies relate.) 
 1. Instructional Leadership                      2. School Climate                       3. Human Resources Leadership  
 4. Organizational Management              5. Communication and Community Relations      
 6. Professionalism                                     7. Student Progress 

Strategy Measurable By Target Date 
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Mid-Year Review (Describe goal progress 

and other relevant data.) 
 
 
 
 
 
Mid-year review conducted on________ Initials ______ ______ 
                                                                              Principal  Evaluator  

End-of-Year Data Results (Describe 

accomplishments at the end of the year.) 
 
 
 
 
 
 

 Data attached 

 
Initial Goal Submission (due by ___________ to the evaluator) 
 
Principal’s Signature:          Date:     

Evaluator’s Signature:         Date:     
 
 
End-of-Year Review   
 

 Appropriate Data Received     
 

Strategies used and data provided demonstrate School Improvement/Student Progress Goal 1 achieved?  
 Yes  Partially  No 

Strategies used and data provided demonstrate School Improvement/Student Progress Goal 2 achieved?  
 Yes  Partially  No 

Strategies used and data provided demonstrate Professional Growth Goal achieved? 
   Yes  Partially  No 

 
Principal’s Signature:          Date:     

Evaluator’s Signature:         Date:     
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Principal Mid-Year Performance Report 
 

Directions: Evaluators use this form to maintain a record of evidence documented for each 
performance standard.  Evidence can be drawn from formative assessments, documentation 
and artifact review, and other appropriate data sources.  Evaluators may choose to use the 
“Evident” or “Not Evident” boxes provided under each standard to assist with documenting the 
principal’s progress towards meeting the standard.  This form should be maintained by the 
evaluator during the course of the evaluation cycle.  This report is shared at a meeting with the 
principal held within appropriate timelines.  
 

Principal:                Date:      
 
Evaluator:         
 
Strengths: 
 
 
 
 
 
 
 
 
 
 
 
Areas of Improvement: 
 
 
 
 
 
 
 
 
Principal’s Name:         Date:      
 
Principal’s Signature:             
 
Evaluator’s Name:         Date:      
 
Evaluator’s Signature:             
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Performance Standard 1: Instructional Leadership 
The principal effectively leads the development, alignment, and execution of a plan of action 
for monitoring the curriculum and implementing instructional and assessment strategies that 
enhance learning and teaching. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

1.1 Ensures that the focus is on student development and achievement in the area of 
responsibility and contributes to school-wide growth.  

1.2 Facilitates collaborative decision-making to analyze current achievement data and 
instructional strategies to improve classroom instruction and increase student 
achievement. 

1.3 Is knowledgeable about and promotes research-based instructional best practices in 
the classroom. 

1.4 Connects initiatives and innovative strategies to maximize the achievement of each 
learner.     

1.5  Ensures teachers use technology and other available resources for the successful 
implementation of effective instructional strategies. 

1.6  Monitors and evaluates the use of diagnostic, formative, and summative assessment 
to guide instructional practices and provide timely and accurate feedback to 
students and parents. 

1.7 Provides collaborative leadership for the design and implementation of effective and 
efficient schedules that protect and maximize instructional time. 

1.8 Supports professional development and instructional practices that incorporate the 
use of achievement data and results in increased student progress. 

1.9 Participates in professional development alongside teachers. 

1.10 Demonstrates and/or supports the importance of professional development by 
providing adequate time and resources for teachers and staff to participate in 
professional learning (e.g., peer observation, mentoring, coaching, study groups, 
learning teams).  

1.11 Facilitates the evaluation of the impact of professional development on instructional 
practice. 

Comments: 

 

 

 

 

 Evident         Not Evident 
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Performance Standard 2: School Climate  
The principal develops and nurtures an internationally minded, balanced, academically 
rigorous, positive, safe school climate. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

2.1 Incorporates knowledge of the school community (e.g., social, cultural, leadership, 
and political dynamics) to cultivate a positive, engaging, and balanced learning 
environment. 

2.2 Models and collaboratively promotes clear and appropriately rigorous expectations, 
mutual respect, concern, and empathy for students, staff, parents, and school 
community. 

2.3 Utilizes shared decision-making and collaboration, as applicable, to build 
relationships with students, staff, families, and the school community. 

2.4  Models and encourages creativity and innovation by students, staff, and school 
community to promote growth and change. 

2.5 Works with all students, staff, and the school community in a way that empowers 
students to take responsibility for their own growth and development. 

2.6 Implements and monitors a safety plan that manages situations in a proactive, 
effective, and timely manner.   

2.7 Involves students, staff, and the school community to create and sustain a positive, 
safe, and healthy learning environment. 

2.8 Implements and communicates best practices in school-wide behavior management 
that are effective within the school community.  

2.9 Listens and responds to the concerns of students, staff, families, and community 
members in a visible and approachable manner. 

2.10 Respects and promotes the concept of the “whole child” and the appreciation of 
international-mindedness and diversity.  

Comments: 

 

 

 

 

 Evident         Not Evident 
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Performance Standard 3: Human Resources Leadership 
The principal selects, orients, assigns, develops, evaluates, and retains quality instructional 
and support personnel. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

3.1 Participates in the selection of highlyeffective staff in an equitable and professional 
manner as per school and legal requirements.   

3.2 Supports building-level and school-wide orientation and mentoring processes to 
assist all new personnel.  

3.3 Implements teacher and staff evaluation systems in accordance with policy, 
procedure, and legal requirements to ensure teacher and staff effectiveness. 

3.4 Documents proficiencies and areas of growth through qualitative and quantitative 
data sources, provides timely formal and informal feedback on strengths and areas 
for improvement, provides support and resources for teachers and staff to improve 
job performance, and clearly documents and communicates performance-related 
concerns that may result in future employment decisions.  

3.5 Makes appropriate recommendations relative to personnel assignment, retention, 
promotion, and dismissal consistent with established policies and procedures. 

3.6 Recognizes teacher and staff contributions, provides them with professional 
development opportunities, and encourages leadership responsibilities. 

Comments: 

 

 

 

 

 Evident         Not Evident 
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Performance Standard 4:  Organizational Management 
The principal supports, manages, and oversees the organization, operation, and use of 
resources for his/her area of responsibility. 

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

4.1 Demonstrates and communicates a working knowledge and understanding of, and 
compliance with, school policies and procedures. 

4.2 Ensures that rules and procedures are in place and enforced to provide a safe, secure, 
efficient, and orderly learning environment. 

4.3 Monitors and provides supervision of all instructional and activity programs. 

4.4 Identifies and plans for organizational, operational, and resource-related issues and 
resolves them in a timely, consistent, and effective manner. 

4.5 Secures, monitors, and allocates financial, technological, and other resources under 
his/her control to maximize improvement aligned to the school’s mission and goals.  

4.6 Involves staff and stakeholders in various planning processes, shares in management 
decisions, and delegates duties as applicable.  

4.7 Uses data to evaluate and improve organizational effectiveness. 

4.8 Ensures systems and structures are in place and used to support efficiency, 
consistency, and clarity in his/her area of responsibility. 

Comments: 

 

 

 

 

 Evident         Not Evident 
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Performance Standard 5: Communication and Community Relations 
The principal effectively communicates and collaborates, engaging stakeholders to promote 
understanding, support, and continuous improvement of the school’s programs and services 
aligned with the school’s mission/vision.  

Sample Performance Indicators 
Examples may include, but are not limited to: 

The principal: 

At the building-level... 

5.1 Solicits student and staff input to promote effective decision-making and 
communication when appropriate. 

5.2 Disseminates information in a timely manner to students and staff through multiple 
sources. 

5.3 Maintains visibility and accessibility to students and staff.  

5.4 Speaks and writes to students and staff in a clear, effective, and appropriate manner. 

5.5 Collaborates with colleagues in the best interest of the overall school.  

5.6 Advocates for students and acts to influence school decisions affecting student 
learning. 

5.7 Communicates long- and short-term goals and the school improvement plan to staff 
within their area of responsibility. 

5.8 Ensures the communication of applicable information with the head of school in a 
timely manner and maintains confidentiality. 

 

With families and community… 

5.9 Solicits input to promote effective decision-making and communication when 
appropriate. 

5.10 Disseminates information in a timely manner through multiple sources. 

5.11 Involves stakeholders in a collaborative effort to establish positive relationships. 

5.12 Maintains visibility and accessibility.  

5.13 Speaks and writes in a clear, effective, and appropriate manner. 

5.14 Promotes effective school-family partnerships. 

Comments: 

 

 

 

 

 Evident         Not Evident 
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Performance Standard 6: Professionalism 
The principal demonstrates behavior consistent with legal, ethical, and professional 
standards, engages in continuous professional development, and contributes to the 
profession. 

Sample Performance Indicators 

Examples may include, but are not limited to: 

The principal: 

6.1 Works within legal, ethical, and professional guidelines to improve student learning 
and to meet the school`s requirements.  

6.2 Adheres to and models the school’s core values.  

6.3 Models professional behavior daily, both in and out of school (e.g., confidentiality, 
attitude, appearance and demeanor, use of and behavior on social media, drug and 
alcohol use).  

6.4 Is sensitive and culturally responsive. 

6.5 Contributes to, enhances, and supports the development of the profession through 
service to the educational community (e.g., accreditation teams, interschool 
committees, instructor, mentor, coach, presenter, researcher). 

6.6 Participates in professional growth opportunities and applies knowledge and skills to 
positively improve school effectiveness.   

Comments: 

 

 

 

 

 Evident         Not Evident 

 

 

 

 

 

  



 
International Schools Principal Performance Evaluation System 

  

53                 © Stronge, 2012 All Rights Reserved 

Performance Standard 7: Student Progress 
The principal’s leadership results in student progress consistent with the school’s mission 
and school-wide goals. 

Sample Performance Indicators   

Examples may include, but are not limited to: 

The principal: 

7.1 Gathers and analyzes data from multiple sources to use in making decisions related 
to student academic growth and school improvement.  

7.2 Collaboratively develops, implements, and monitors a research-based school 
improvement plan that results in reducing achievement gaps and improving student 
academic growth and whole-child development. 

7.3 Collaboratively develops student achievement goals and ensures they are aligned with 
school-wide goals for increased student academic achievement and whole-child 
development. 

7.4 Collaborates with teachers and staff to monitor student progress through the 
analysis of multiple measures of data, applying research-based educational 
strategies to meet student learning needs. 

7.5 Assumes responsibility for and emphasizes the accomplishment of student learning 
goals on an on-going basis (e.g., faculty meetings, team/department meetings, 
professional development activities, student-parent conferences, positive 
interactions). 

7.6 Provides evidence that students are meeting appropriate and measurable 
achievement goals.    

7.7 Communicates assessment results to appropriate stakeholders. 

Comments: 

 

 

 

 

 Evident         Not Evident 
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Principal Summative Performance Report  
 

Directions: Evaluators use this form prior to provide the principal with an assessment of 
performance.  The principal should be given a copy of the form at the end of each evaluation 
cycle. 
 

Principal:         School Year(s):      

School:              

Performance Standard 1: Instructional Leadership 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal 
strategically leads the 
development, 
alignment, and 
execution of an 
innovative plan of 
action for instructional 
and assessment 
strategies that 
enhance learning and 
teaching. 

The principal 
effectively leads the 
development, 
alignment, and 
execution of a plan of 
action for monitoring 
the curriculum and 
implementing 
instructional and 
assessment strategies 
that enhance learning 
and teaching. 

The principal is 
inconsistent in leading 
the development, 
alignment, and 
execution of a plan of 
action for instructional 
and assessment 
strategies that enhance 
learning and teaching. 

The principal fails to 
adequately lead in the 
development and/or 
execution of the plan 
to enhance learning 
and teaching. 

 
Comments: 

 

 

   

 

 
Performance Standard 2: School Climate 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal seeks out 
new opportunities and 
substantially improves 
existing programs that 
result in an 
environment where 
students and 
stakeholders thrive. 

The principal develops 
and nurtures an 
internationally 
minded, balanced, 
academically rigorous, 
positive, safe school 
climate. 

The principal is 
inconsistent in 
developing and 
nurturing an 
internationally minded, 
balanced, academically 
rigorous, positive, and 
safe school climate. 

The principal fails to 
adequately develop 
and nurture an 
internationally minded, 
balanced, academically 
rigorous, positive, safe 
school climate. 

 
Comments: 
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Performance Standard 3:  Human Resources Leadership 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal’s 
leadership consistently 
results in a highly- 
productive workforce 
(e.g., highly satisfied 
stakeholders, increased 
student learning, 
teacher leaders).  

The principal selects, 
orients, assigns, 
develops, evaluates, 
and retains quality 
instructional and 
support personnel. 

The principal is 
inconsistent and/or 
lacking in one or more 
of the following human 
resource leadership 
areas: selection, 
orientation, 
assignment, 
development, 
evaluation, and 
retention of quality 
instructional and 
support personnel. 

The principal is 
inadequate and/or fails 
in one or more of the 
following human 
resource leadership 
areas: selection, 
orientation, 
assignment, 
development, 
evaluation, and 
retention of quality 
instructional and 
support personnel. 

 
Comments: 
 
 

   
 

 

Performance Standard 4: Organizational Management 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal 
consistently 
demonstrates expertise 
in organizational 
management (e.g., 
demonstrating 
proactive decision-
making, coordinating 
efficient operations, 
maximizing available 
resources). 

The principal supports, 
manages, and 
oversees the 
organization, 
operation, and use of 
resources for his/her 
area of responsibility. 

The principal is 
inconsistent in 
supporting, managing, 
or supervising the 
school’s organization, 
operation, and use of 
resources. 

The principal is 
inadequate or fails to 
support, manage, or 
supervise the school’s 
organization, 
operation, and use of 
resources. 

 
Comments: 
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Performance Standard 5: Communication and Community Relations 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal 
proactively seeks and 
creates innovative and 
productive methods to 
communicate and 
engage with students, 
staff, families, and 
community. 

The principal 
effectively 
communicates and 
collaborates, engaging 
stakeholders to 
promote 
understanding, 
support, and 
continuous 
improvement of the 
school’s programs and 
services aligned with 
the school’s 
mission/vision. 

The principal 
inconsistently 
communicates or 
collaborates on issues 
of importance with 
students, staff, 
families, or community.  

The principal 
demonstrates 
inadequate or 
detrimental  
communication or 
collaboration on issues 
of importance with 
students, staff, 
families, or community 

 
Comments: 
 
 

   
 

 

 

 

Performance Standard 6: Professionalism 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal 
demonstrates 
professional behaviors 
and leadership that 
moves the school 
towards exemplary 
performance and 
serves as a role model 
to others within the 
profession.  

The principal 
demonstrates 
behavior consistent 
with legal, ethical, and 
professional 
standards, engages in 
continuous 
professional 
development, and 
contributes to the 
profession. 

The principal is 
inconsistent in 
demonstrating 
professional behavior, 
engaging in continuous 
professional 
development, or in 
contributing to the 
profession. 

The principal fails to 
demonstrate behavior 
consistent with 
commonly accepted 
professional standards, 
does not engage in 
continuous 
professional 
development, or does 
not contribute to the 
profession. 

 
Comments: 
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Performance Standard 7: Student Progress 

Highly Effective 
In addition to meeting the 

requirements for Effective... 

Effective 
Effective is the expected 

level of performance. 
Partially Effective Ineffective 

The principal’s 
leadership results in a 
high level of student 
progress for all 
populations of student 
learners. 

The principal’s 
leadership results in 
student progress 
consistent with the 
school’s mission and 
school-wide goals. 

The principal’s 
leadership is 
inconsistent in meeting 
student progress and 
school-wide goals. 

The principal’s 
leadership fails to 
result in meeting 
student progress and 
school-wide goals. 

 
Comments: 
 
 

   
 

 
 
Evaluation Summary 
 

 Recommended for continued employment.    
 

 Recommended for placement on a Performance Improvement Plan. (One or more standards 
are ineffective or two or more standards are partially effective.) 

 
 Recommended for Dismissal/Non-renewal. (The principal has failed to make progress on a 
Performance Improvement Plan, or the principal consistently performs below the 
established standards, or in a manner that is inconsistent with the school’s mission and 
goals.)  

 
              
Evaluator’s Name     Principal’s Name 
 
              
Evaluator’s Signature     Principal’s Signature (Principal’s signature  

       denotes receipt of the summative evaluation, not  
       necessarily agreement with the contents of the form.) 

 
              
Date       Date 
 
cc: Head of School 
Personal Files 
Human Resources  
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Support Dialogue Form (optional) 
 

Directions: Principals and evaluators may use this form to facilitate discussion on areas that 
need additional support.  This form is optional.  
 
What is the area of targeted support? 
 
 
 
 
 
 
What are some of the issues in the area that are causing difficulty? 
 
 
 
 
 
 
What strategies have you already tried and what was the result? 
 
 
 
 
 
 
What new strategies or resources might facilitate improvement in this area? 
 
 
 
 
 
 
 
Principal’s Name:             
 
Principal’s Signature:        Date:       
 
Evaluator’s Name:            

  
Evaluator’s Signature:        Date:       
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Performance Improvement Plan Form 
 

(Required for a Principal placed on a Performance Improvement Plan) 
Principal:   School:   
 
Evaluator:   School Year:  

 
Part 1: Action Plan for the Performance Improvement Plan (completed collaboratively with the 
principal and evaluator) 

Performance 
Standard 
Number 

Performance Deficiencies 
Within the Standard to be 

Corrected 

Resources/Assistance Provided; 
Activities to be Completed by the 

Employee 
Target Dates 

 

 
 
 
 
 
 

  

 

 

 

 
 
 
 
 
 

  

 

 

 

 
 
 
 
 
 

  

 

 

 
 
 
 
 
 
  

The principal’s signature denotes receipt of the form, and acknowledgment that the evaluator has 
notified the employee of unacceptable performance and potential for dismissal. 

 

Principal’s Name:            

Principal’s Signature: _______________________________________   Date Initiated:     

Evaluator’s Name:            

Evaluator’s Signature: ______________________________________   Date Initiated:     
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Part II: Results of Performance Improvement Plan (completed by the principal) 
 

Performance 
Standard 
Number 

Performance Deficiencies 
Within the Standard to be 

Corrected 
Results 
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Part III: Final Evaluator Assessment of the Principal’s Performance Improvement Plan 
Performance 

Standard 
Number 

Performance Deficiencies 
Within the Standard to be 

Corrected 
Results 

 

 
 
 
 
 

  

 

 

 
 
 
 
 

  

 

 

 
 
 
 
 

  

 

 
 
Resolution of the Performance Improvement Plan: 
 

 The performance deficiencies have been satisfactorily corrected: The principal is no 
longer on a Performance Improvement Plan. 

 
 Partial improvement has been achieved but more improvement is needed; the principal 

remains on a Performance Improvement Plan. 
 
 Insufficient improvement has been achieved; the principal may be subject to dismissal 

or contract non-renewal. The appeal process is based on school policy. 
 

Principal’s Name:             
 
Principal’s Signature:         Date Reviewed:    
Signature denotes the review occurred, not necessarily agreement with the final recommendation. 

 
Evaluator’s Name:             
 
Evaluator’s Signature:        Date Reviewed:    
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APPENDIX A: Goal Setting References 
 
The following references present the annotations of selected publications. This section can 
serve a resource and reference tool for educators who are interested in further exploring 
the research background on goal setting: 
 
Anderson, S. E., Moore, S., & Sun, J. (2009). Positioning the principals in patterns of school 
leadership distribution. In K. Leithwood, B. Mascall, and T. Strauss (Eds.). Distributed 
leadership according to the evidence (pp. 111-136). New York: Taylor & Francis.  

The book chapter presents an analysis of how leadership for school improvement was 
distributed in five schools in varying state and district contexts. The findings highlighted the 
prominence of principals in determining alternatives patterns of leadership distribution in 
relation to specific improvement goals and initiatives. 
 
Cawelti, G. (Ed.). (2004). Handbook of research on improving student achievement (3rd ed.). 
Arlington, VA: Educational Research Service. 

In a synthesis of research on high performing schools, researchers found that these schools 
focused on making decisions based on data, not only at the district level, but also at the 
classroom and school levels, as well. 
 
Newman, R. (2011). Using goal setting to build an inclusive learning culture. Available at 
http://www.targetedleadership.net/userfiles/file/pubs/on_target_spring2011_web.pdf. 

This brief looked at how one elementary school uses goal setting – from school-wide to 
individual student goals – to target student achievement and create a culture of shared 
leadership. 
 
Snipes, J., Doolittle, F., Herlihy, C. (2002). Foundations for success: Case studies of how 
urban school systems improve student  achievement. New York: MDRC. 

Case studies of five high performing urban school districts revealed that these school 
districts focused on (1) using data to make instructional decisions and (2) training principals 
and teachers in how to use assessments for learning. 
 
Stronge, J. H., & Grant, L. W. (2009). Student achievement goal setting: Using data to 
improve teaching and learning. Larchmont, NY: Eye on Education. 

This book addresses goal setting for teachers, but is useful to gain a better understanding of 
how to design goals, how to use data, and how to implement the goal setting process.  

 

Togneri, W., & Anderson, W. E. (2003). Beyond islands of excellence: What districts can do 
to improve instruction and achievement in all schools. Alexandria, VA: Learning Alliance 
First. 

http://www.targetedleadership.net/userfiles/file/pubs/on_target_spring2011_web.pdf
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In a study of five school districts that had shown improvement for at least three years in 
mathematics and reading for all subgroups of students as identified by No Child Left Behind 
data, researchers found that all five districts made decisions based on data and encouraged 
teachers to use data in making instructional decisions, rather than instinct.  
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APPENDIX B: Single Summative Rating 
 
To calculate a single summative rating, the performance standards must be weighted.  In 
the example below, scores are calculated using the following scale: 

Ineffective = 1 
Partially Effective = 2 
Effective = 3 
Highly Effective = 4 
 

Figure 13 shows an example of how a cumulative summative rating would be calculated if 
performance standards 1-6 were weighted as 50 percent (8.3 percent each), with Standard 
7 accounting for 50 percent of the evaluation. 
 
Figure 13: Example of Weighted Calculations  

Performance 
Standard 

Performance 
Rating Points Weight 

Weighted Total  
(Points x Weight) 

Instructional 
Leadership 

Highly 
Effective 

4 .83 3.32 

School Climate Effective 3 .83 2.49 

Human Resources 
Leadership 

Effective 3 .83 2.49 

Organizational 
Management 

Effective 3 .83 2.49 

Communication 
and Community 

Relations 
Effective 3 .83 2.49 

Professionalism 
Highly 

Effective 
4 .83 3.32 

Student Progress 
Highly 

Effective 
4 5.00 20.00 

Cumulative Summative Rating 36.6 

 
The overall summative rating will be judged as highly effective, effective, partially effective, 
or ineffective using the following suggested range of scores: 

Ineffective = 11 – 19 
Partially Effective = 20 – 25 
Effective = 26 – 34 
Highly Effective = 35 – 40 

The actual weighting and summative rating range should be determined by the school in 
advance of implementation of the evaluation system.  Note: Two or more partially effective 
ratings on individual performance standards will result in an overall rating of partially 
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effective or ineffective. Similarly, one ineffective rating on any one performance standard 
may result in an overall ineffective rating.  
 
Figure 14 provides a blank chart is provided below for evaluators who choose to calculate a 
single summative score 

 
Figure 14: Blank Chart for Weighted Calculations  

Performance 
Standard 

Performance 
Rating Points Weight 

Weighted Total  
(Points x Weight) 

Instructional 
Leadership 

    

School Climate     

Human Resources 
Leadership 

    

Organizational 
Management 

    

Communication 
and Community 
Relations 

    

Professionalism     

Student Progress     

Cumulative Summative Rating  
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